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Planning a Needs Assessment
The essay emphasizes a narrative for many steps for planning a needs assessment for newly hired surface transportation managers at the Southeastern Pennsylvania Transportation Authority (SEPTA). The organization chose to revamp the training process for the next hired TMs.  In the past, the newly hired surface TMs displayed negative aspects reflecting their classroom and field training for the required duties implemented by the SEPTA organization.  The planning for the needs assessment begins with the goals.  In other words, what are the essential goals of the assessment?

  What is the needs assessment attempting to evaluate or restructure in training?  The narrative of the needs assessment indicates participants.  The participants are newly hired transportation managers (TMs).  The participants include the total amount of individuals, genders, age, and experiences.  A project plan including budget tables, timeline, and other necessary resources included in the assessment.  A description of the procedure consists of the methodology for gathering data from surveys, interview questions, and focus group questions.  Last, a description of how resulting data will be used and suggestion of next steps on the data listed within the body of planning a needs assessment. A conclusion follows to summarize the process.
Goals of the needs assessment
The goals of the needs assessment consist of an effective plan for training newly hired transportation managers.  One question comes to mind.  Why is it necessary for a needs assessment regarding the goals for training newly hired transportation managers?  The goals of the needs assessment evaluate the process concerning the training procedures for newly hired transportation managers.  First, the training sessions began with a traditional setting.  
Goals of the needs assessment

The set consists of the following: classroom sessions for various job require materials and hands-on experience with trolleys (Kawasaki, and PCC II), trackless buses, 60 & 40-foot, and new the electric vehicles at a specific district (Electric Buses at Southern District, only).  The goals of the needs assessment determine the learning aspects of the TMs.  What are the needs? The needs assessment consists of the following: motivation, expectations, requirements, the TMs desire to succeed to the next levels of within the organization, and overall morale of TMs.
Description of participants
The target population consists of the following: the next newly hired TMs. The outline of the target participants includes the following:

1. 30 newly hired TMs

2. 15 males

3. 15 females

4. Ages: 25 to 55 years’ old

5. Level of experience: 5 to 30 years as a former bus/trolley/trackless operator

6. No bias of the following: culture, race, religion, etc.

Consequently, SEPTA prefers to promote internal employees before investing time and money for external individuals without any prior knowledge of the Authority’s operation system.  Therefore, the newly hired surface transportation managers already are employees at the Authority. In the past, the organization experienced reluctant employees to apply for the position.  Therefore, the establishment implemented a mentor program to shadow veteran surface TMs to observe the daily routines in the field.  The mentor program increased internal individuals to apply for the position and move forward for future endeavors.
Project Plan. The project plan contains several steps and various forms included in the program.  First, the project plan provides consist of the timeline.  The timeline is the length of the training consists of six-weeks or a month-half.  The first month is a traditional classroom setting to obtain the material concerning resources of the organization’s fleet equipment of trolleys, trackless buses, 60 & 40-foot New Flyer vehicles. In addition, trainees receive textbooks, pamphlets, documents (accidents/incidents form for Federal Transportation Agency drug testing documentation, and surface transportation protocols as well as procedures formats), and the company’s issues iPads to submit completed documents.  A budget table consists of the following: $50,000 which includes the classroom training and supplies (textbooks, iPads, pamphlets, safety vests, flashlights, etc.)
Design the methodology for gathering and processing data. The methodology attempts to collect, gather, and process data after the completion of training.  The complete training finishes in two months.  However, the collections of data begin after the first month of training.  The newly hired TMs receive questionnaires following the traditional sessions ending displaying opinions and suggestions reflecting their time in the training.  Trainees receive surveys at the end of the second month.  The reviews consist of filling in the blank with responses to a series of questions regarding the entire training for newly hired TMs.  The data collected from surveys combine with questionnaires of the traditional sessions formats a final data count.
Description of how resulting data will be used. The resulting data analysis is approximately ten days or two weeks, including the weekends to process the entire data collection.  The resulting data will be used to evaluate the training process.  The traditional session investigates then diagram the signficant aspects of the classroom.  (For example - several 

Description of how resulting data will be used
trainees indicated they became bored during the teaching seminars with the textbook and other reading material). 
A Suggestion of next steps based on the data.  Unfortunately, the traditional sessions need revamping to maintain the attention of the trainees.  Remember, the written material provides insight regarding protocols concerning legal documents and job requirements
Questionnaire – No & Yes responses
1. In the classroom sessions, what material provided major points to utilize in the field?
2. Did the trolley training on the Kawasaki & PCCII present challenges operating the vehicle on the street for familiarization?

3. Did the trolley training on the Kawasaki & PCCII present challenges operating the vehicle on the street for familiarization?

4. Did you or any other transit manager jackknife the 60-foot vehicle attempting to make any turns while operating on the street?

5. Did the trainer/instructor ask the class questions or concerns regarding the material or vehicle training?

6. Did you or any classmates lose his/her poles while operating the trackless buses?

Survey – A scale beginning with 1 for disagree and 5 for agree
1. The classroom training provided essential information to utilize in the field.

2. The instructor/trainer maintain a professional image.

3. The classroom training was boring during textbook and other material distributed in class.
Survey – A scale beginning with 1 for disagree and 5 for agree
4. In the field training, riding along veteran TMs presented a broader perspective concerning the job requirements.
5. If changes were implemented in the classroom training, the necessary difference consists of the following: reading material, pre-assessment, more hands-on experiences, and 
extended training on the trolley (Kawasaki & PCC II, Trackless, and Arctic 60 -foot vehicles).

    Conclusion
In summary, the needs assessment plan displays the goals, description of the participants, project plan (budget, table, timeline, and other resources).  Furthermore, planning a needs assessment includes designing a methodology for gathering data.  The process for collecting data consist of one week to process and analysis for results.  The method needs consist of the following: a description of the procedures (a process of collecting data), how the resulting data will be used, and suggestions for the next newly hired TMs training class.  The surveys and questionnaires data provides recommendations for the following steps of revamping the training for newly hired transportation managers.  

The instruments of gathering data reflect from the questionnaire upon the trainees receiving their results from the first traditional assessment.  The description of the data will be used to evaluate the newly hired transportation managers’ six-week training sessions (classroom and field training).  The data reflects TMs personal perspectives regarding the educational and instrumental aspects of the training. The training included a classroom setting, hands-on training to operate the organization’s diverse fleet of trolleys, trackless buses, along with 40 to 60-foot vehicles (New Flyers, and Electric vehicles). 
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