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DAY -1

9:00-9:15 Welcome and Introductions
9:15-10:00 Overview of JCI Survey and Accreditation Process
e  SAFER model, Special Session for COVID 19
10:00 - 10:30 International Patient Safety Goals (IPSG)

e |PSG.1 Identify Patient Correctly
e |PSG.2 Improve Effective Communication
e |PSG.3 Improve the Safety of High Alert Medication

10:30 - 10:40 Break

10:40-12:00 International Patient Safety Goals (IPSG)
e |PSG.4 Ensure Safe Surgery
e |PSG.5 Reduce the Risk of Health Care — Associated Infections
e |PSG.6 Reduce the Risk of Patient Harm Resulting from Falls

12:00 -13:00 Lunch

13:00 - 14:30 Patient — Centered Standards
e Access to Care and Continuity of Care (ACC), Patient — Centered Care
(PCC) and Assessment of Patients (AOP)

14:30 - 14:40 Break

14:40 - 16:00 Patient — Centered Standards
e Care of Patients (COP), Anesthesia and Surgical Care (ASC)
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DAY -2

9:00-9.30 Day-2 Welcome and Wrap-Up

10:00 - 10:30 Medication Management and Use (MMU)
10:30-10:40 Break

10:40-12:00 Prevention and Control Infection (PCl)
12:00-13:00 Lunch

13:00 - 14:30 Quality Improvement and Patient Safety (QPS)
14:30 - 14:40 Break

14:45 - 16:00 Governance, Leadership and Direction (GLD)
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DAY -3
9:00-9.30 Day-3 Welcome and Wrap-Up
10:00 - 10:30 Facility Management and Safety (FMS)
e Risk Assessment and 8 Programs
e Safety
e  Security
e Hazardous Material and Waste
e  Medical Equipment
10:30-10:40 Break
10:40-12:00 Facility Management and Safety (FMS)
o  Fire Safety
e  Utility Systems
e Emergency and Disaster Management
e Construction and Renovation
e Interim Measures
12:00-13:00 Lunch
13:00 - 14:30 Staff Qualification and Education (SQE)
14:30 — 14:45 Break
15:15-16:00 Management of Information (MOI)

Confidentiality, Security, Privacy, and Integrity of Data and Information
Risk Assessment and Programs

Electronic Patient Medical Record

Information Technology in Healthcare




