
Trusting: Relationship-based 
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Trusting: task-based 

Trusting: relationship-based 



 

 

L e a d i n g  

Egalitarian 

The ideal distance between a boss and a subordinate is low. The best boss is a facilitator among equals. Organizational structures are flat. Communication often 
skips hierarchical lines. 

 

Hierarchical 

The ideal distance between a boss and a subordinate is high. The best boss is a strong director who leads from the front. Status is important. Organizational 
structures are multilayered and fixed. Communication follows set hierarchical lines. 

 
 

T r u s t i n g  

Task-based 

Trust is built through business-related activities. Work relationships are built and dropped easily, based on the practicality of the situation. You do good work 
consistently, you are reliable, I enjoy working with you, I trust you. 

 

Relationship-based 

Trust is built through sharing emails, evening drinks, and visits at the coffee machine. Work relationships build up slowly over the long term. I've seen who you are 
at a deep level, I've shared personal time with you, I know others well who trust you, I trust you. 
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Leading  

Hierarchical—the leader organizes what to do and provides instructions. 
This is what we are doing today. This is the problem we must solve. Here is a solution. 

 
Egalitarian—team and individuals plan what to do and ask questions. 

What do you want to do today? Which problem should we solve? How do we do this? 
 

 
Trusting 

Relationship-based—I will trust you only after I get to know you better. I will trust you after I can judge you as a person and group member. Are you interested in 

the same things that I’m interested in? Can I introduce you to my group? Can I trust you with my group members? 
 

Task-based—I can trust you only after you have completed the task(s), especially if you complete the task(s) early. I don’t really care which group you belong to or 
what you like to do in your personal life. Can I trust you with a job or project? 
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