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The Chief Operating Officer (CO0) Project, the individual will be responsible for the overall operational execution of this major iron ore
mining project. This executive position plays a pivotal role in maintaining operational excellence and ensuring the successful
implementation of the project's two-phase development plan.

Key Responsibilities :

o Develop, implement, and oversee operational strategies for the two-phase development plan of the Project.
o [versee all operational aspects of the company. including mining, engineering, logistics, and administration.
o Collaborate with the CED and CFO to set the company's strategy and direction.

o Ensure efficient collaboration and coordination between relevant departments during the execution of the mining project.
o Monitor operational performance against both short-term and long-term goals.

o |dentify and address operational risks and challenges for the company.

o Drive initiatives across the organization to improve operational performance and drive growth.

o Ensure compliance with local, state, and federal laws. and regulations related to operations.

o Build relationships with external partners.

e Support operational communication with the management team.

Qualifications :

o Master's degree in Business Administration, Operations Management, or relevant field.

o Proven experience as a GO0 or in a similar leadership role within the mining industry

e Excellent spoken and written French and English

e Experience in developing and implementing strategic operational plans.

o Excellent knowledge of corporate governance and general management best practices.

o Proficiency in MS Office Suite and operational software systems.

o Exceptional communication, negotiation, and presentation skills.

e Strong understanding of business functions such as HR, Finance, marketing, etc.

o Ability to manage high-level operational strategies and make data-driven operational decisions.

Personal Attributes :

o Excellent leadership and team management skills.

o High level of integrity and reliability.

o Proactive in identifying issues and implementing solutions.
e Strong customer service mindset.

o Ability to work under pressure and meet tight deadlines.

As the COD, the individual will work closely with other executives and operational teams to ensure the smooth and profitable operation
of the company.
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