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· Acting director needs to be in place by October
· Worry about the availability of the Director from GH
· While the facility is being prepared
· Dr. Instifu needs 3-4 months to excuse his current program
· Faculty workshop should be early next year
· The approval of the program and curriculum must precede the entrance procedure
· Between December and January for prep of facility
· Wants curriculum by September to pass thru senate by October 
· Alex Massey to begin work on the preparation of facility along with the Deans, and VP for Finance 

	
