ATTENDEES:

NPC Exec Meeting — Thurs. Nov. 13/°25
Approved Minutes

REGRETS: Kim B, Glynis D, Chris B

1) CALL TO ORDER: 7:03 PM

2) THERE WERE NO AMENDMENTS TO DRAFT AGENDA FOR THIS MEETING:

3) REVIEW/ADOPT MINUTES OF PREVIOUS MEETING:

M/S — Wayne/Charles: to adopt the Minutes of the previous meeting as presented:

4) CORRESPONDENCE (Glynis): Nothing to report

5) TREASURER'S REPORT: (Wayne)

Results for the Month of September 2025

e Revenue of $1,930.84 included:

o

(@]

(@]

(@]

o

Play Sessions: $1,589.58

Training Revenue: $0.00

Tournament Revenue: $40.00

Membership fees of $270.00

Other Income — of $31.26, Bank Interest $31.26,

e Expenses of $4,838.52 recorded in the month included:

o O O O

o

Gym Rental: $2,151.96

Tournaments Cost: $1,890.82

Training Costs: $0.00

Pickleball, Supplies, Miscellaneous: $789.74— 55 + Games $507.29, Pickleball Net $282.45
Major Purchase: $ 0.00 —

Bank/Website/ Software costs: $6.00, Bank Fees $6.00

e Net Income (Loss) for the period was (52,907.68)

Results for the 9 Months ending September 30, 2025

e Revenue of $53,684.4 included:

O O O O

Play Sessions: $31,863.27

Training Revenue: $490.00

Tournament Revenue: $15,880.88

Membership fees of $3,840.00

Other Income — $1,610.25 - $120 Stipend — Safety Glasses, S60 Machine Rental, $500.00
Grant, Interest $930.05



e Expenses of $46,107.93 recorded in the period included:

Gym Rental: $28,561.45

Tournaments Cost: $8,415.27

Training Costs: $1,475.00

Pickleball, Supplies, Miscellaneous: $3,836.07- $900.01 Gifts for Retiring Directors, $770.00

Pickleballs, $300 Cinnabar, $112.47 Coordinator Supplies, $100 donation to Mcnabb family

Food/ Snacks for Meetings$121.48, Podium Construction Costs $350.00, Club banner

$250.00, PB Machine Repairs $142.37

o Major Purchases: $2,920.62 — Nets $847.35, $796.66 Paddles, Tent & Awning Net of
Sponsors $1,276.61

o Bank/Website/ Software costs: $899.52 - CR$552.21, PBB $39.88, Zoom $144.45, Bank Fees
$60.50, Society Fees $55.00, NameCheap $47.48

(@]

(@]

O

e Net Income (Loss) for the period was $7,579.47

Results for the Month of October 2025

Revenue of $6,190.70 included:

Play Sessions: $3,047.31

Training Revenue: $2902.24

Tournament Revenue: $00.00

Membership fees of $200.00

Other Income — of $41.15, Bank Interest $41.15,

Expenses of $9,581.00 recorded in the month included:

(@]

o O O O

o

Gym Rental: $7,885.01 (note includes $4,340.00 to Aspengrove)
Tournaments Cost: $1,890.82

Training Costs: $878.40

Pickleball, Supplies, Miscellaneous: $720.00— Pickleballs $720.00

Major Purchase: $ 0.00 —

Bank/Website/ Software costs: $97.59, Bank Fees $6.00, Court Reserve $91.59

Net Income (Loss) for the period was (52,907.68)

Results for the 10 Months ending October 31, 2025

Revenue of $59,875.10 included:

o

o O O ©O

Play Sessions: $34,910.58

Training Revenue: $3,392.24

Tournament Revenue: $15,880.88

Membership fees of $3,840.00

Other Income — $1,651.40 - $120 Stipend — Safety Glasses, $60 Machine Rental, $500.00 Grant,
Interest $971.20

Expenses of $55,688.93 recorded in the period included:

©)
©)
©)

Gym Rental: $36,446.46
Tournaments Cost: $8,415.27
Training Costs: $2,353.40



o Pickleball, Supplies, Miscellaneous: $4,556.07- $900.01 Gifts for Retiring Directors, $1,490.00
Pickleballs, $300 Cinnabar, $112.47 Coordinator Supplies, $100 donation to McNabb family
Food/ Snacks for Meetings$121.48, Podium Construction Costs $350.00, Club banner $250.00,
PB Machine Repairs $142.37, 55+ games $507.29, Pickleball Net $282.45

o Major Purchases: $2,920.62 — Nets $847.35, $796.66 Paddles, Tent & Awning Net of Sponsors
$1,276.61

o Bank/Website/ Software costs: $997.11 - CR$643.80, PBB $39.88, Zoom $144.45, Bank Fees
$66.50, Society Fees $55.00, NameCheap $47.48

e Net Income (Loss) for the period was $4,186.17

M/S — Donnal/JC: to adopt the financial reports as presented:

6) COMMITTEE REPORTS:
A. Membership: (Wayne)

The total number of members in good standing on October 31, 2025, was 385. We currently have 6
active guest memberships.

B. Software, File Repository, etc.: (Charles)

e CourtReserve:

A new feature was released: you can now share direct links to any event.

* In the Calendar view, click the “Public URL” icon and CourtReserve will automatically copy the event
link.

* You can paste that link into an email or text message, and anyone clicking the link will be taken

straight to that event’s registration page.
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e PCO Membership / DUPR

e < Pickleball Canada / Pickleball BC renewal no longer requires a mandatory DUPR account.



¢ + Members may still create a DUPR account if they want to participate in DUPR-rated events, but it
is no longer a condition for PCO/PBBC membership renewal

e Software: Harvey and Charles noted that Cognito forms has advised that we have reached the limit
of use for our free version. They are reviewing options for moving forward.

C. Court Director: (Charles)
a. Overall session registration is down compared to this time last year.

Main contributing factors:

Extended good weather keeping people outdoors
Increased private member bookings at Oliver Woods
Fewer attractive time slots allocated to us at Oliver Woods

b. < The new facilities (Cross Court and Aspengrove) are helping to offset some of the time lost at
Oliver Woods.

We have secured a few additional one-off time slots from Oliver Woods and will release them
next week.

However, consistent allocation at Oliver Woods remains a challenge.

D. City Liaison: (Wayne)

Please see the minutes from our last meeting on September 26, 2025 (attached Appendix). Thanks to
JC Dayne, Caron Knight and Dave Eaton for supporting this initiative. Next meeting is scheduled for
January 16, 2026

The City is considering whether they will install additional wind screens and if they do proceed, they will
switch the existing ones that are upside down. Still waiting to hear from the city on this.

The city has agreed to install garbage cans at both ends of the facilities and will install recycling
baskets on each of the cans. Again, no word as to the timing but | have asked for an update. The City
does not agree to install locking gates at the facility due to fire/access regulations.

New note for next meeting — could we paint the bleachers so as to reduce the glare???

Beban Court issues:

ACTION ITEM Wayne to find out the cost of additional windscreens
STATUS:

E. Rating Committee: (Kim, etc.)
DUPR, etc.:

e Several meetings of the Rating Committee were held to facilitate the implementation of the
revised Ratings Policy which has now been posted on our website.



¢ Lots of members are requesting re-assignment of Club Ratings that has become much simpler
by using DUPR performance under the new Policy vs. the previous Monitor List process.

¢ Pickleball Canada originally suggested that all PCO members would be required to have a
DUPR account as of Jan. 1, 2026. We already require that of new members, but were
struggling with how to get existing/renewing members to buy into that policy. Several weeks
after the original announcement, PCO sent out another email stating that while DUPR accounts
are highly recommended, they are not a requirement (at this point, anyways). Whew!!

ACTION ITEM FROM PREVIOUS MEETING: Harvey has offered to look into rectifying the
issue of eliminating duplicate DUPR accounts (e.g. Tony’s experience).
STATUS: In progress.

Deb noted that huge thanks should be noted for Kim’s efforts in the onboarding of DUPR.

F. Junior/Youth Program: (Harvey and Deb)
A submission was made again to SD68 Nanaimo / Ladysmith Professional Development Committee to

give 2 workshops in the Spring session at Dover Bay High School. NPC will send a group of instructors
to instruct teachers for classroom application in PE classes and also for teachers own recreational
opportunities.

Gabriola Elementary School has asked for a workshop for the staff at one of their Professional
Development Days during the new year. We will send a few members to this as well.

Harvey suggested that we organize another paddle donation process.

ACTION ITEM: Coordinators to be asked to collect old paddles during the Christmas period,
and that a newsletter article be written in support of collecting used paddles. This article
will then also be posted on our Facebook page.

STATUS:

G. New Member Liaison: (Shirley)

October New Members:
15 new members

5 Novice

3-3.0

6-3.5

1-4.0+

ACTION ITEM: Charles is working on the early bird renewal process and will draft a note for the
newsletter and for Facebook page once finalized.
STATUS:

H. Training Director: (Harvey and J.C.)
Orientation-at this time we have Josh Struthers doing orientations at CrossCourt. He has completed

one group of 2 potential members. Deb may have more information on this to add to????
With seemingly low interest in our orientation classes, we have decided to promote those being offered
by CrossCourt.
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ACTION ITEM: Deb to draft an article for the newsletter and for Facebook.
STATUS:

Harvey has offered an orientation program for the instructors at Aspengrove to promote our good
relationship with that facility.

Proposals have been submitted for instructional learn to play sessions for SD 68 for during Mar Pro D
period.

Facebook: (Wayne) Added information about the Pickle for Hunger

Apparel: (Harvey)
Is it time to put in an apparel order? Perhaps start with.

ACTION ITEM: Sally to work with Harvey to put out a questionnaire to members asking for their
interest in purchasing items; if we go ahead, the order should be compiled by Dec. Sally also to
provide Donna with something to include in an upcoming newsletter to solicit member interest in
obtaining Club apparel.

STATUS: There have been delays in receiving demo samples. As soon as samples are
available, they will be made available for order. Status — ongoing.

The apparel committee is working on a small order that we hope can go out to members in the next 2
weeks.

Grants/Funding Proposals: (Kim and Harvey)

One grant was applied for in conjunction with Rutherford Elementary School and received $1000.00
for the purchase of paddles.

Tournaments: (Chris & Caron)

Coordinator Locator/Newsletter: (Donna) Kits have been replenished

Play Session Committee: (Harvey, Deb, Donna & Charles)

Website: (Wayne)

Thanks to Charles for assisting with changing Ball Machine details from Cecil to Jan. Added the new

DUPR requirements for 2026 membership. Thanks to Harvey and Charles for assisting.
ACTION ITEM FROM PREVIOUS MEETING: Sally to look into the cost of specific photo
sharing apps for future Club tournament, special activities, efc.

STATUS: Flickr is free and most photographers will likely have an account.

ACTION ITEM: Shirley to contact a tech savvy member and to ask her if she would be willing to
be our photographer.

Social & Media Coordinator: (Sally)

Safety & Fair Play Committee, and Discipline Committee (Deb et al.)

One incident last month, dealt with and recorded.



ACTION ITEM: Donna and Deb to look into a “ref section” to add rules and fair play
commentary to our newsletter.
STATUS:

6) OLD BUSINESS:
A. Christmas Party and Volunteer Day: (Deb)
ACTION ITEM: Charles to look into room and gym availability (at Oliver Woods) for the
Christmas party
STATUS:
ACTION ITEM: Donna to soon send out “hold the day and time” invitations to volunteers “thank
you” session.
STATUS:
B. Ball Machine & Balls: (Deb)
ACTION ITEM: we will no longer br renting pickleballs. Charles and Wayne to remove that info
from the website along with Cognito forms.
STATUS:
7) NEW BUSINESS:

A. Please send an email to Deb within the next week informing her of your intentions to stay on or
not for next year’s executive.

B. What to do about members that drop out of sessions without reason at last minute or no show?
ACTION ITEM: Harvey, Shirley & Wayne to form a committee early in the new year and we will
re-visit the “no-show” policy.

Status:

ACTION ITEM: Donna, Harvey and Shirley to work on an newsletter item reminding players of
impact of no-shows.
STATUS:

8) GOOD OF THE ORDER:

9) NEXT MEETING/ADJOURNMENT:
o Next meeting: December 11, 2025 at 7PM

o Adjourned: 8:15 PM



APPENDIX

Minutes— City of Nanaimo & NPC Meeting — September 26, 2025 @ 1 PM

Purpose of the Meeting: Continuing Discussions with Charlotte Davis of The City of Nanaimo & NPC (Nanaimo Pickleball

Club)

Present: Charlotte Davis, Grace Bell, Dave Eaton, JC Dayne, Wayne Overton
Regrets Caron Knight

Old Business:

1)
2)

3)

55+ games- seems like a success all around
Beban Park:

a. Additional wind screens? Could the NPC help to fund these? We discussed the fact that after living with
the existing wind screens, we now realize that additional wind screens would be very helpful as the wind
seems to swirl through the courts at times. This may be an area where the NPC, The City and the
utilization of available grants might deliver funds for installation.

b. Some of the wind screens seem to have been installed upside down and now there is a wind tunnel
effect. We learned in the meeting, that the existing screens do not have a top or bottom, but rather the
“window” is to mitigate the wind pressure and is not intended to be a viewing window. When we add
additional screens, we will switch the screens with windows on the mounted low side to be higher up
like most of the others.

Our playing time at OW has been significantly cutback due to demand and Public Drop-In increasing their times.
What other City facilities are available?

a. Harewood Covered Facility —. History says our members aren’t interested, plus other operational issues
make it a weak option, in my opinion. We are not going to pursue this option further.

b. Is the Centennial Building at Beban Park a potential site? Surface? Lines? - New lighting has been
installed, at present the facility is very busy however, Grace will enquire as to whether or now some
blocks are available for bookings that might be suitable for pickleball.

New Business:

1)

2)

3)

4)

5)

6)

Safety concern, West wall at Oliver Woods only has partial padding along the concrete wall. We would like to
see padding for the full length of the wall. High risk of injury as is. Recently, a player narrowly avoided injury
after crashing into the wall. Grace will assist in pursuing this request.

Lights at the new courts — is this something that the club could raise $S for? If so, how do we proceed with a
qguote? Charlotte will get some quotes for us. We will look for an opportunity with the Partner in Park program
where the costs could be shared (potentially $100K is available). If program is approved, council would also
have to approve the spend. The NPC will look to get grants to support this opportunity as well. The golf club has
suggested that they have lights that could be used at the courts, this as an interim measure. We will keep this
on future agendas to figure out ways to move forward with court lighting.

Security of the new facility — vandalized nets? So far, there have been no additional cases of vandalization. We
will keep monitoring this as ideally, we would prefer not to have to lock up the facility.

Can we discuss lining the remaining 2 tennis courts on the west block of tennis at Beban into pickleball, and
adding the needed nets to make it a dedicated 6-court pickleball facility? This is possible, for example a
refurbishment of the diver lake tennis courts could be a good opportunity to add pickleball courts at Beban.
Discussion will continue on this.

The City will look to add a garbage can at the northeast corner of the facility and both garbage cans will be
outfitted with recycling baskets.

We discussed the installation of a practice wall on one of the courts. Charlotte will put Dave in touch with a
maintenance person who could help to make that happen.

The next meeting will be scheduled for January 16" @ 1PM .



