
NPC Exec Meeting – Thurs., Mar. 12/’26
Minutes 
(Draft as of Mar. 14/’26)

ATTENDEES: 

REGRETS: Glynis D., Kim B. Harvey H

CALL TO ORDER: 7:03

AMENDMENTS TO DRAFT AGENDA FOR THIS MEETING: Added discussion re Centennial Building

REVIEW/ADOPT MINUTES OF PREVIOUS MEETING: 

M-Donna/S-Wayne – : to adopt the Minutes of the previous meeting as presented: Carried

CORRESPONDENCE (Glynis): Nothing to report.

TREASURER'S REPORT: (Wayne) 
[bookmark: _Hlk190341908]Results for the Month of February 2026
· Revenue of $7,792.03 recorded in the month included: 
· Play Sessions: $4,107.08
· Merchandise Sales: $45.00
· Membership fees of $240.00
· Training Revenues of $560.00
· Tournament Revenue of $2,802.80
· Other Income – of $37.15, Bank Interest $37.15
· Expenses of $6,557.03 recorded in the month included:
· Gym Rental: $2,850.74
· Training Costs: $1,152.90
· Merchandise for sale: $910.56
· Tournament Costs: $963.90
· Pickleball, Supplies, Miscellaneous: $414.39– Groovy Games $61.56, Crosscourt Membership $45.00, Gifts for Retiring Directors $307.83
· Major Purchase: $ 0.00 – 
· Bank/Website/ Software costs: $264.54 Bank Fees $6.00, Court Reserve $164.07, Cognito Forms 54.47, Society Annual Fees $40.00

Net Income (Loss) for the period was $1,235.00

Results for the 2 Months ending February 28, 2026 
· Revenue of $16,656.02 for the 2 month period included: 
· Play Sessions: $9,149.03
· Merchandise Sales: $45.00
· Membership fees of $2,520.00
· Training Revenues of $2,074.00
· Tournament Revenue of $2,802.80
· Other Income – of $73.79, Bank Interest $73.79
· Expenses of $12,840.71 for the 2 month period included:
· Gym Rental: $7,049.12
· Training Costs: $2,611.36
· Merchandise for sale: $910.56
· Tournament Costs: $963.90
· Pickleball, Supplies, Miscellaneous: $887.51– Groovy Games $209.68, Crosscourt Membership $270.00, Gifts for Retiring Directors $407.83
· Major Purchase: $ 0.00 – 
· Bank/Website/ Software costs: $418.26 Bank Fees $12.00, Court Reserve $311.79, Cognito Forms 54.47, Society Annual Fees - $40.00

Net Income (Loss) for the period was $3,824.31

Cash in the bank is $41,898.82; deposits are $500.00 and cash in Stripe was $1,121.39 for total cash and deposits of $43,520.21
M/S – Donna/Megan: to adopt the Treasurers Report: Carried


COMMITTEE REPORTS:

Membership: (Wayne)

· The total number of members in good standing on February 28, 2026, was 328. 

· We currently have no active guest memberships.

Software, File Repository, etc.: (Charles, Suanne C.)

· CourtReserve:
· Public Booking function - Allow non-members to book courts, events, and activities through a public link—no membership required. Charles Suggested that links in our Facebook page on on the website could be used to draw in non-members.  Issue is that we can not verify that waivers have been signed. Megan suggested that we could invite Nanoose/Parksville club members to participate in the DUPR challenge up sessions.
· No Account Required
· Guided Booking Flow
· SMS Verification
· Upfront Payments
· Instant Booking Confirmation
· Lead Capture & Remarketing Built In
· Works With Existing Rules
· DUPR rating validation
· Digital Waivers for Public Booking
· Member message history on profile
· Unsubscribe audit reporting

· PCO Membership: There’s nothing new on this front.

· Software: CourtReserve update features listed above.
 
Court Director: (Charles)

· April to June Olive Wood Centre programming will be complete & released shortly.

· One-Off Events: We’re working on several special events and will announce details once the dates and times are confirmed.


City Liaison: (Wayne, Steph, Caron, Dave, Megan)
· Wayne: Reached out to Charlotte Davis and asked her to arrange for the repair of the wind screens at Beban.  Awaiting her response.

ACTION ITEM: (Wayne): Keep the Centennail Building on the agenda as a possible venue in subsequent discussions with the City.
STATUS: Ongoing


Ratings Committee: (Kim, Megan, Steph, Shirley) –  Nothing to report

Junior/Youth Program: (Harvey and Deb) 

· 15 paddles were borrowed by a homeschooling group who have borrowed the paddles in previous years. An agreement was not able to be completed because of time restrictions. 

New Member Liaison: (Shirley)  

Training: (Harvey and Deb)  

ACTION ITEM: Wayne or whoever takes on website management - Website needs to be modified to reflect that the Club no longer runs Orientation sessions, and what new player options are to obtain this type of training. 
STATUS: Complete

Training on Mondays is being moved to ICE.  Moving forward,  training sessions with Josh will be booked directly with Josh.  Deb is waiting for some information from Josh to put into CourtReserve.

Facebook: (Wayne, Steph) Nothing to report.

Apparel: (Harvey, Sally and Donna) Nothing to report.

Grants/Funding Proposals: (Harvey and Kim) 
· Nothing yet from Nanaimo 55+ Games Legacy Fund Committee which was supposed to get back to us by the end of Feb.
· We did hear that we have been awarded an amount, Megan is going to attend the awards event on behalf of the NPC.

Tournaments: (Steph, Donna)

· Loaves and Fishes: Patty T. has offered to be involved with the committee on this one.

· Singles Tournament: planning is in the works for our first singles tournament at the end of March.  Registration opens next Saturday for the 16 spots.  In future, we will look at 
	Gender specific tournaments.
· NPC Indoor Tournament: first planning meeting to held in the upcoming month.  Plan will be to reach out to former tournament volunteers to (1) learn from them and (2) see if they will continue to volunteer.

Coordinator Locator: (Mike S., Suzanne C.)

Mike:
Donna has now passed all of the locator duties off to me. (And has offered to provide on going guidance and support.) We continue to have 24 trained coordinators. All sessions up to March 31 have a coordinator assigned.  Mike will ask coordinators to talk up the DUPR reset sessions and let them know about how we are moving forward with Josh’s training sessions..  Megan will field emails with questions on DUPR reset sessions.

Megan: 
Data input for sessions - could we clarify who is doing what; do both have the ability to enter sessions, do both have the price grid available to them, who is responsible to watch for sessions that are not filling, who has the ability to switch the session information, contact person, etc
STATUS - Outstanding
Newsletter: (Cheryl?) 

ACTION ITEM: (Charles) Look into Player Profiles to see if we have anyone with writing experience to take this on the role of Newsletter Coordinator.
STATUS: Outstanding, but we understand that Terry Denomme is willing to help.

Play Sessions: (Mike, Deb, Charles, Shirley, Suzanne C.) 

Megan: Oliver Woods remarked that we are receiving the same amount of designated play sessions as previous years (Lyle is looking into contracts so we can present a response to this) This came about from my mention of less court time being offered at Oliver Woods in my email regarding the Centennial Building.
STATUS - Outstanding


Website: (Wayne, Harvey, Lindsay D.) 

· A meeting will be scheduled with interested parties with our page designer Lindsay.  An email went out to Wayne, Lyle, Deb and Megan regarding preparation for this meeting. 

Social & Events Coordinator: (Steph? – call to go out in Newsletter for interest in chairing this) 


Safety / Fair Play / Discipline: (Deb, Donna, Megan) 


DUPR: (Harvey, Deb, Megan)

Re: The DUPR reset challenge from March 16th to May 17th, Charles, Deb and Megan have posed the following points for discussion….

CHARLES:
· Rating Range: Right now we are set at 3.0 to 3.7. Should we open this to 2.5? Some members below 3.0 might want the "Reset" opportunity?
· Court Placement: Is the plan to group players by their current DUPR rating with no more than a 0.5 gap?
· Benchmark Players: Do "Benchmark" players' match scores count toward their personal DUPR ratings and does every verified match updates everyone's rating as usual?
· Tracking "Challengers": We need to know exactly who is registered as a "Challenger" versus a benchmark player. This helps us ensure they get their required 8 matches during our sessions.
· Round Robin - with 5 players per court will they play more than one round? 
DEB:
· With only 10 players, I think increasing it to the 2.5 players you are creating too big of a variance. We could open up another court. If we really thought there was going to be a lot of people? We can try the following week if successful for the 2.5 group. 
· I think we have two months of time perhaps let’s start here and see if there is an interest?
· As for Benchmarks, I’m not sure if people are going to benchmark because yes, for anybody playing a DUPR game their scores will count in DUPR. There’s no variance for that. Everyone’s scores will count in DUPR, whether they are a benchmark or reset.
· It will be better if we have Benchmarks established but you can’t have the reset sign up if we don’t have Benchmarks?? This will be a big challenge to the reset process.
· I also suggest only one round for the same reason we do it in club - not enough time to complete two created problems. 
· I also think partner play would be a good draw….. nice to know who you will play with?  Cuts down on what ifs, and unknowns. 
· Maybe we need to put a request out to members asking for those people that are going to sign up for the reset. And for those people that would like to be a benchmark for the challenge process as long as they understand that their DUPR scores will count it’ll be a regular DUPR game for them that they will be playing in.
· At the same time, we can ask that those that sign up for the reset let us know so that we can help them find people to play. The reset group needs to understand that they want to play people that are higher (read it in DUPR). If we had this information, then we could possibly help set games up.
MEGAN:
· In order to know how to best organize courts, we need to put out a request to know who is signing up for the DUPR reset, so we have a list of challengers and their current DUPR rating to be able to know:
· - how many (and what level) are interested 
· - are there any partnerships hoping to play
· - are there any single gender game requests

· Players will not be placed on courts with those similar in DUPR level, it will be more of a mix, so they have the opportunity prove 'their level" and have the chance to make a larger gain.

· Megan has paid money to be a benchmarker, so will be ready to play whomever needs to play.  

· Potentially we may need to pay for a few other players (that have no benefit to do the process for themselves, but would not mind in making this challenge successful; DUPR is not sure if they will ever do this again).

· We have had a couple of enquiries from 2 players currently rated at 2.8.  They would like to pay to challenge.  We have regular DUPR sessions that should be serving them, but as noted from signups, a lot of the players registering for the 0-3.49 session are sitting at the 2.9 level.  This is where we may need a paid benchmark player in the 3.4ish category??  

· There seems to be an interest to do the challenge, but there is also a hesitancy towards paying if they are not sure they can get the games.  If all club members were informed how many players have signed up, and they have the ability to play a number of games, there will be others who will want to do the challenge.
· Megan has reached out to “Nico” to see who has signed up for the DUPR reset sessions. 
· NPC will send out a DUPR announcement asking for folks to RSVP for the 15th as to why they signed up?????  My  Notes aren’t clear on this, help please.
· M/S – Donna/Deb – Is the NPC willing to pay up to $200 for benchmark players for the DUPR reset session? – Carried
· Action Item– Charles will create an event to track this.  
· Megan will draft an email for Charles to review and send out.
· Megan is going to coordinate evening DUPR (0-5.0) sessions at OW.  She will srite up a description and send it to Charles.



A. 





OLD BUSINESS:

A.  AED training (Deb, Mike):

ACTION ITEM (Deb): Check availability of our AED trainer and see if we may wish to pursue offering training on any of his available dates.
STATUS: Completed

ACTION ITEM (Mike): Check coordinator list to see how many need AED training.
STATUS: Completed, we will not proceed at this time but will revisit in the fall.

B.  List of playing locations:

· Facilities Spreadsheet (Harvey): a spreadsheet listing utilized facilities in Nanaimo, including contact person, size, court number, etc. has been shared with some Exec. Members and placed in the Club’s Goggle Drive. 

· Megan: Centennial Building testing update - all participants approx. 40 players tried out the space and had positive reviews; email sent to Laara re: advice on how to go about getting the City to paint lines in the space. Laara has carbon copied the email to Damon (who is responsible for the Centennial Building).  I met with James from Perrier Road Marking at the venue on March 6th.  He says the surface is perfect for painting (easier adhesion than a smooth shiny surface, with longer lasting results, no need to clean).  His usual charge to paint 2" lines for a pickleball court is $400, (he has done many) he would give a bit of a discount for the courts being in the same location.
· We discussed the possibilities for moving forward with Centennial Building.  The cost of the lines being painted will be around $1,600.  The city wants assurance about usage and value to others before they will agree to agree to paint the lines.


C. DUPR Coaches – 

ACTION ITEM: (Kim) Look into current website directions to new players and see where this option might be added.
STATUS: not yet completed

NEW BUSINESS:

A. Club email: (Megan)

Who has access, who needs the access? Not discussed

B. Club Zoom Account: (Kim, Charles)

· As above; we should have at least 5 or so current Exec. Members with access to our Zoom account so that meetings can occur without specific members being present.  
· Logging onto Zoom with a new device for the first time to access our account requires the person – or someone standing by – to have access to our email account in order to get the validation code. – Not discussed

C. Club Inventory Spreadsheet: (Harvey) A spreadsheet was deposited in the Club’s Google Drive which is meant to track items such as portable nets, podiums, tents, electric leaf blowers, ball machine etc. Not discussed.
	
GOOD OF THE ORDER: 

ACTION ITEM: (NEW EXEC. MEMBERS: Megan/Steph/Mike) Photos and bios to be submitted to Wayne for posting on the website; deadline is Feb. 28.
STATUS: Outstanding

NEXT MEETING / ADJOURNMENT: 

· Date and time for next Exec. Meeting:  April 9th, 7PM
· Adjourned:  9:11 PM






