
NPC Exec Meeting – Thurs., Apr. 9/’26
MINUTES 

ATTENDEES: Megan M., Kim B., Deb M., Glynis D., Mike S., Harvey H., Charles K., Shirley W., Donna P.

REGRETS: Wayne O., Steph N.

CALL TO ORDER: (Megan) 7:05 pm

AMENDMENTS TO DRAFT AGENDA FOR THIS MEETING: (Kim) None.

REVIEW / ADOPT MINUTES OF PREVIOUS MEETING: (Kim)

M/S – Kim/Harvey to adopt the Minutes of the previous meeting as presented: CARRIED

CORRESPONDENCE (Glynis): 
A summary of the number of emails received by topic:
· DUPR rating 9
· DUPR questions 2
· Introduction to pb 1
· Tournament notices 2
· Crosscourt questions 1
· CourtReserve question 1
· Pb equipment for schools 1
· Lessons 1
· Feedback sessions 1
· Registration 2
· Buy and sell 1

TREASURER'S REPORT: (Wayne) 
[bookmark: _Hlk190341908]Results for the Month of March 2026
· Revenue of $12,272.68 included: 
· Play Sessions: $3,493.18
· Merchandise Sales: $0.00
· Membership fees of $300.00
· Training Revenues of $548.00
· Tournament Revenue of $750.00
· Other Income – of $7,181.50, BC 55+ Games Grant $7,147.00, Bank Interest $34.50
· Expenses of $5,693.19 recorded in the month included:
· Gym Rental: $4,062.72
· Training Costs: $301.95
· Merchandise for sale: $0.00
· Tournament Costs: $1,051.31
· Pickleball, Supplies, Miscellaneous: $45.00
· Major Purchase: $ 0.00 – 
· Bank/Website/ Software costs: $232.21 Bank Fees $6.00, Court Reserve $171.49, Cognito Forms 54.72
· Net Income (Loss) for the period was $6,579.49

Results for the 3 Months ending March 31, 2026 
· Revenue of $28,937.70 included: 
· Play Sessions: $12,642.61
· Merchandise Sales: $45.00
· Membership fees of $2,820.00
· Training Revenues of $2,622.00
· Tournament Revenue of $3,552.80
· Other Income – of $7,255.29, BC 55+ Games Grant $7,147.00, Bank Interest $108.29
· Expenses of $18,533.90 recorded in the month included:
· Gym Rental: $11,111.84
· Training Costs: $2,913.31
· Merchandise for sale: $910.56
· Tournament Costs: $2,015.21
· Pickleball, Supplies, Miscellaneous: $932.51– Groovy Games $209.68, Crosscourt Membership $315.00, Gifts for Retiring Directors $407.83
· Major Purchase: $ 0.00 – 
· Bank/Website/ Software costs: $650.47 Bank Fees $18.00, Court Reserve $483.28, Cognito Forms 109.19, Society Annual Fees - $40.00
· Net Income (Loss) for the period was $10,403.80

Cash in the bank is $48,478.31; deposits are $500.00 and cash in Stripe was $1,164.79 for total cash and deposits of $50,143.10
M/S – Kim/Glynis : to adopt the Treasurers Report as presented: CARRIED


COMMITTEE REPORTS:

Membership: (Wayne)

The total number of members in good standing on March 31, 2026, was 336. We currently have no active guest memberships. 

Software, File Repository, etc.: (Charles, Suzanne C.)

· CourtReserve:
· No major new releases were issued in March.
· Public Booking function remains in Beta with some new features being rolled out for testing.
· NPC & PCO Membership:
· The project to create the PCO & CourtReserve interface (PCO/PBC/NPC) has begun. This interface will offer a single-stop membership purchase option for new members and current members renewing their membership. There is a way to synch the PCO/PBC/NPC info. with CourtReserve. MEGAN: Nico has indicated that we may want to use career high vs. current DUPR but a follow up phone call will occur to further discuss this.

· Software:. No changes or new software items to report for this month.

Public (not necessarily members) bookings onto CourtReserve sessions that we might set up (e.g. Paddles in the Park) are being explored.  Bookers will need a valid PCO/PBC membership at this point to use this option.
 
Court Director: (Charles)

Total Sessions Comparison (March 2026 vs. 2025):
· March 2026: 56 total sessions.
· March 2025: 58 total sessions

City Liaison: (Wayne O., Megan M., Caron K., JC D., Dave E.)

Next meeting is scheduled for May 29th at 1PM.

ACTION ITEM: (Wayne): Keep the Centennial Building on the agenda as a possible venue in subsequent discussions with the City.
STATUS: Ongoing.  Megan will send out follow up emails re: the above.

Ratings Committee: (Kim, Megan, Steph, Shirley) 

· A joint meeting of the Ratings and DUOR Committees occurred prior to this meeting; not all topics for discussion were dealt with and a follow-up will occur.  Discussion topics include the Conditional Rating List, new member Club Rating assignments, etc.

Junior/Youth Program: (Harvey H., Megan M. Deb M) 

On April 27, SD68 Nanaimo - Ladysmith school district will be running their Professional Development Day at Dover High School. The club will have 2 sessions during the day instructing teachers on Pickleball. Combination of lessons for their classes and also skills / drills and game play for their own personal development.  At this time, we have Megan, Deb, Sally, Stephanie, Kim and possibly a couple teachers that are part of the NPC doing the instructing.  (Correct me if I'm wrong or missing anyone)

New Member Liaison: (Shirley)  
· 9 new members; 4 female and 5 male
· 2.5 = 4
· 3.0 = 4
· 3.5 =1 (Conditional List)
· And our newest member is only 16 years old!!
· Just learned that a visiting member from another province (Sask.) needs to join PBC before being able to play in our Club.

Training: (Harvey and Deb)  

· Josh has a couple of 2-day sessions at Island Connect: May 4/11 & May 25/June 1 (geared to 2.5 level of play)
· Josh can be contacted for lessons.  No further lessons are scheduled at Cross Court
Facebook: (Wayne, Steph) Nothing to report.

Apparel: (Harvey, Sally and Donna) Nothing to report

Grants/Funding Proposals: (Harvey and Kim) 
· Work has begun on planning the posts for Oliver Woods. A prototype will be constructed to check on fit with the new pickleball nets to be ordered and ease of operation. Robin Peterson is assisting with the design.  The nets will be purchased through Pickleball Depot. Post construction is by a local fabrication company.  Harvey has borrowed one of the existing posts that the fabricator might use as a template. (Nets at this time are on back order and hope to be arriving in April.)
· At this time no coordination has be set up with the City of Nanaimo for the new wind screens.  It is hoped that the committee that meets with the city will start this process.
ACTION ITEM (Harvey): Send a note to Wayne and/or Dave requesting that they raise this issue at the next meeting with the City.
STATUS: Completed (Harvey sent email to Wayne and City Liaison Comm. Apr. 13).

Tournaments: (Steph, Donna) Nothing to report.

Coordinator Locator: (Mike S.)

24 Coordinators on the books; all have kits; lots of good reports from members about coordinator activities; good fill in happening when required. See Mike for new balls (Deb purchases these).
 
Newsletter: (Cheryl?) 

ACTION ITEM: (Charles) Look into Player Profiles to see if we have anyone with writing experience to take this on the role of Newsletter Coordinator.
STATUS: Completed. (Charles ran the report, but writing experience isn’t something we track or ask when members join our club; Terry Denomme may be willing to help?)

Charles: Is Cheryl staying on as our Newsletter producer? 
Answer: Steph will be taking over as the ‘poster’ of the newsletter (formerly done by Sally; to be taught by Charles), but the writing will still be done by Cheryl (Deb and Megan are draft reviewers).

Play Sessions: (Mike, Deb, Charles, Shirley, Suzanne C.) Nothing to report.

Website: (Wayne, Lyle, Deb, Megan, Charles, Harvey, Lindsay D.)  

At this time Lindsay has started collecting information from the other members on needs/wants/colors/design, etc.  This will be a process to ensure that all is functioning properly with CourtReserve and any programs that we presently have running. It is quite exciting how professional Lindsay is approaching this project for the club. Headers, subtitles etc. will be sent out soon by Lindsay for review.

Social & Events Coordinator: (Steph? – call to go out in Newsletter for interest in chairing this) 

Safety / Fair Play / Discipline: (Deb, Donna, Megan) Nothing to report.

DUPR: (Harvey, Deb, Megan)
Charles:
. The DUPR Reset Challenge runs from March 16 to May 17.
. We held a “Show of Interest” DUPR Reset session on CourtReserve and received 32 registrations when session registration closed on March 16.
. From March 16 to May 17, we have 110 sessions, with 42 being DUPR match sessions (38%).
. Kim: what are Benchmark players being used for in the DUPR reset?
. Answer: Benchmark players aren’t a formal part of the DUPR/DUPR Reset process; they are merely folks with high Reliability Scores that can help us provide consistency-of-play-level opportunities.
. Folks pulling out of DUPR sessions at the last minute are a pain to Coordinators; there may be some ‘repeat offenders’.
. Harvey has info. from another Club on how we might deal with this issue and will circulate this info.
. We have posted this issue in the Newsletter before, but perhaps time to re-post?

See attached Appendices 2 & 3 that Harvey provided after the meeting

A. 





OLD BUSINESS:

A. DUPR Coaches:

ACTION ITEM: (Kim) Look into current website directions to new players and see where this option might be added.
STATUS: Completed – this issue is already sufficiently addressed on the website and in the Ratings Policy document.

OPC has Wade and Keith as DUPR Coaches

NEW BUSINESS:

A. Committee Membership:  Please review and let Kim know if there are any required edits to the attached Appendix that summarizes NPC Committee membership.

B. Club email: (Megan)

Who has access:
· Glynis, Harvey, Deb, Megan, Lyle (Harvey does not need to continue with access to email)
Who needs the access? 
· Kim, Charles and Shirley regularly need to respond to member emails and could benefit from this access.
· It was noted that emails sent from Exec. members without direct access to the Club’s account that use their personal emails could be lost to the spam files of respondents.
· One solution is to cc NPC on responses from folks without direct access to the Club Account which will let them know that the email has been responded to
· Glynis would rather folks contact her by text rather than email.

C. Club Zoom Account: (Kim, Charles)  

· As above; we should have at least 5 or so (just a suggested number by Kim) current Exec. Members with access to our Zoom account so that meetings can occur without specific members being present.  
· Logging onto Zoom with a new device for the first time to access our account requires the person – or someone standing by – to have access to our email account in order to get the validation code.
· Kim, Charles and Harvey are current Exec. members with Zoom access (as long as they don’t ‘sign out’); Lyle also has this access.

D. Planned Special Events for 2026 & 2027: (Charles)

· 2026 Christmas Event: December 16 (1:00 - 5:00 p.m.) at both gyms (OW).
· We can offer December 30, 2026, at this time. If not, we’ll evaluate this once the Fall/Winter allocation starts in June
· Will discuss further with Steph to confirm if we want to proceed with this date.

· 2026 Food Bank Event: November 14 (12:30 - 5:00 p.m.) at both gyms (OW) and Monarch Room #2 (11:30 a.m. - 1:00 p.m.)
· This special event is scheduled, and the contract will be issued with the Fall/Winter contracts in July.

· 2026 Volunteer Event: First week of December (2 gyms, 3 hours). 
· (OW) This will be evaluated once the Fall/Winter allocation starts in June. Are you looking for a weekend or weekday?
· Didn’t have enough participation to fill both gyms last year due to busy holiday season.
· Perhaps we have the Volunteer Event at another time? Maybe we do another activity rather than Pball (bowling?).
· We could also use an existing regular 2 hr. session that we already have on the books.

· 2027 Winter Event: January (mid-month, Saturday or Sunday) at two gyms (4 hours). 
· (OW) This event will be evaluated once we begin the Fall/Winter allocation process in June.

· 2027 Mexican Madness event will take place on either March 6th or February 27th, at both gyms, plus Monarch 1 and 2. The event will run from 8:00 am to 5:00 pm.
· (OW) We now have confirmation for February 27th and have shared it with Dee.

E. Club Inventory Spreadsheet: (Harvey) 
· A spreadsheet was deposited in the Club’s Google Drive which is meant to track items such as portable nets, podiums, tents, electric leaf blowers, ball machine etc.
	
GOOD OF THE ORDER: 

· ACTION ITEM: (NEW EXEC. MEMBERS: Megan/Steph/Mike) Photos and bios to be submitted to Wayne for posting on the website.
STATUS: Ongoing


· Review of the process of the “call” for reports and agenda items prior to Exec. Meetings: (Kim)

· A week or so before each Exec. Meeting, a “call” is sent out by email asking for reports from Committee Chairpersons as well as items that any members of the Exec. would like to have added to the agenda for the upcoming meeting.
· The resulting reports and suggested topics for discussion are added to a draft agenda that is circulated a day or 2 before the actual meeting.
· Included with the call for reports/agenda items, and the resulting draft agenda, are the minutes from the previous meeting that at reviewed and ratified at the beginning of each upcoming meeting.
· Please take the opportunity to review both the minutes from the previous meeting and the draft agenda prior to the start of Exec. meetings so that we are all ‘on the same page’ of the issues and items for discussion.  This will help us efficiently cover the many topics we need to deal with at these meetings in a timely manner.
· Thanks all!!!

ACTION ITEM: (Kim) Ask Randy N. if he still has access and is willing to oversee the Beban courts’ leaf blower. 
Status: Randy was asked about the blower on Apr. 10.  He has it at home and said he would like to hand over this duty to someone else.  Perhaps we could ask the golf course if it’s okay to store and charge it in their shack and then let common users of the Beban facility know that it is there and available for use? 


NEXT MEETING / ADJOURNMENT: 

· Date and time for next Exec. Meeting:  May 14 (subsequently revised to May 19); 7:00 pm; via Zoom
· Adjourned:  M/S Megan/Kim – CARRIED 8:29 pm



APPENDIX 1

NANAIMO PICKLEBALL CLUB COMMITTEE MEMBERS
(Revised Apr. 9/’26)


· Membership: Wayne O.
· Software, etc. Charles K., Suzanne C.
· Court Director: Charles K.
· City Liaison: Wayne O., Dave E, Caron K., JC D., Megan M.
· Ratings: Kim B., Megan M., Steph N., Shirley W.; Charles K. = Technical Advisor.  (Deb is available to help – at least until “Septemberish”)
· Jr./Youth Program: Harvey H., Deb M., Megan M.
· New Membership: Shirley W.
· Training Director: Harvey H., Deb M., Megan M.
· Facebook: Wayne O., Steph N.
· Apparel: Harvey H., Sally M., Donna P.
· Grants/funding: Harvey H., Kim B.
· Tournaments: Steph N., Donna P. Caron K. will continue to do Paddles in the Park 
· Coordinator Locator: Mike S. 
· Newsletter: Cheryl M.
· Play Sessions: Mike S., Deb M., Charles K., Shirley W., Suzanne C. (Deb will stay until end of “Septemberish”).
· Website: Wayne O., Harvey H., Lindsay D.
· Social Coordinator: Steph N. (looking for someone to Chair this Committee)
· Safety / Fair Play / Discipline: (Deb M., Donna P., Megan M.) 
· DUPR: Deb M., Harvey H., Megan M.



APPENDIX 2


[image: ]


APPENDIX 3

No show Committee Draft Letter (provided by Harvey H.)

Version 1: 
Date:

Dear member,

We are writing to you to express our concern regarding your attendance at sessions.  Specifically, we are concerned about the session you registered and paid for on (DATE). Although you paid for this session you did not contact your Coordinator in advance to let them know you would be (ABSENT/LATE). When these situations occur the Coordinator is left scrambling to adjust the session, which also creates delays and frustrates your fellow members. In addition, when there is a waitlist, those members are not able to attend when you are absent.

To encourage you to contact the Coordinator in advance when you know you will be late or absent, we are providing you with this letter. We trust this letter will help you understand the ongoing importance of meeting your commitments to the Club.

You are receiving this letter because we were notified that you missed your pre-booked session on ___________________ .  As a result of this infraction, the committee has decided on the following action:



· [image: unticked]First offense: Phone call asking for the reason they missed the session - understand they have affected other players and the coordinator.
· [image: unticked]First offense: warning letter
· [image: unticked]Second offense: 1 week suspension (all current sessions will be cancelled)
· [image: unticked]Third offense: 2 weeks suspension (all current sessions will be cancelled)
· [image: unticked]Fourth offense: 4 weeks suspension (all current sessions will be cancelled)

We understand that life is busy and we expect occasional emergencies to arise where you are unable to attend the session you register for.  When you cannot attend, we ask you to let your coordinator know ASAP.  The coordinator may be able to find a substitute. There are some sessions (e.g. Ladder play, league play) that can’t be played if we are missing a player.  The coordinators are club volunteers, who spend their own time designing a template to play with, which now may need to be changed.

In an effort to reduce No Shows:


1.  You can withdraw from a session up to 2 hours prior to the session closing?  This will allow the next person on the waitlist to auto register and fill the session. The coordinator does get an email/text to let them know you have withdrawn.  Please specify the reason and provide as much notice as possible, for the benefit of the waitlisted player and the coordinator.


0. You can add reminders to your Google calendar, if you are forgetting that you registered for a session.  Open email confirmation, select Add to Calendar, edit and add reminders to suit your lifestyle. To add the URL into other calendars, click here for further instructions:

https://intercom.help/courtreserve/en/articles/3642069-courtreserve-calendar-feed


0. If it is within 2 hours of your session and you will not be able to attend or you may be late, you can email or phone/text your coordinator.   Your coordinator’s email and phone number are located on the Court Reserve APP (Explore More, Groups, Coordinator info).    If late, this allows the coordinator to schedule you as a bye on the first game.  If you can’t attend, this allows coordinator time to find an alternate person, so all players registered are not affected by a missing player.

Thank-you for your time and effort to improve play in our club,

Nanaimo Pickleball Club
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