
NPC Exec Meeting – Thurs., May 19/’26
ADOPTED MINUTES 


ATTENDEES: Megan M., Harvey H., Deb M., Kim B. Steph N., Donna P., Glynis D., Charles K., Shirley W., Wayne O.

REGRETS: Mike S.

CALL TO ORDER: (Megan) 7:01

AMENDMENTS TO DRAFT AGENDA FOR THIS MEETING: (Kim) None

REVIEW / ADOPT MINUTES OF PREVIOUS MEETING: (Kim)

M/S – Donna/Steph to adopt the Minutes of the previous meeting as presented: CARRIED

CORRESPONDENCE (Glynis): 

Questions fielded in April include:
· Pickleball lessons-2
Guest membership-1
Intro to pickleball-7
New member support-2
Volunteering for tournament-2
School program-1
· DUPR extended to May 31 (both qualifying games and reporting period)

TREASURER'S REPORT: (Wayne) 
[bookmark: _Hlk190341908]Results for the Month of April 2026
· Revenue of $5,851.17 included: 
· Play Sessions: $5,030.41
· Membership fees of $313.00
· Training Revenues of $0.00
· Tournament Revenue of $0.00
· Other Income – of $507.76, Replacement Cheque from the Legion, $500.00, Bank Interest $7.76
· Expenses of $5,081.63 recorded in the month included:
· Gym Rental: $3,970.20
· Training Costs: $0.00
· Tournament Costs: $0.00
· Pickleball, Supplies, Miscellaneous: $825.00, Pickleball, $780.00, Crosscourt Membership $45.00
· Major Purchase: $ 0.00 – 
· Bank/Website/ Software costs: $286.43 Bank Fees $7.00, Court Reserve $173.73, Cognito Forms 55.84, Name Cheap $49.86

· Net Income (Loss) for the period was $769.54

Results for the 4 Months ending April 30, 2026 
· Revenue of $34,788.87 included: 

· Play Sessions: $17,673.02
· Merchandise Sales: $45.00
· Membership fees of $3133.00
· Training Revenues of $2,622.00
· Tournament Revenue of $3,552.80
· Other Income – of $7,763.05, BC 55+ Games Grant $7,147.00, Bank Interest $116.05, Replacement Cheque from the legion, $500.00

· Expenses of $23,615.53 included:
· Gym Rental: $15,082.04
· Training Costs: $2,913.31
· Merchandise for sale: $910.56
· Tournament Costs: $2,015.21
· Pickleball, Supplies, Miscellaneous: $1,757.51– Groovy Games $209.68, Crosscourt Membership $360.00, Gifts for Retiring Directors $407.83, Pickleballs $780.00
· Major Purchase: $ 0.00 – 
· Bank/Website/ Software costs: $936.90 - Bank Fees $25.00, Court Reserve $657.01, Cognito Forms 165.03, Society Annual Fees - $40.00, NameCheap $49.86

· Net Income (Loss) for the period was $11,173.34
Cash in the bank is $49,247.85; deposits are $500.00 and cash in Stripe was $800.47 for total cash and deposits of $50,548.32
M/S – Kim/Donna: to adopt the Treasurers Report as presented: CARRIED

Question from Steph about expenses and income from previous tournaments; to be provided by Wayne.

COMMITTEE REPORTS:

Membership: (Wayne)

The total number of members in good standing on April 30, 2026, was 346. We currently have no active guest memberships.

Software, File Repository, etc.: (Charles, Suzanne C.)

· Systems:
· CourtReserve Updates: No new functions were released by CourtReserve this month.
· PCO Interface: The rollout between CourtReserve and PCO is now complete.
· Data Synchronization: PCO is the default data source for member names, addresses, phone numbers, PCO numbers, and expiration dates.
· Status: Earlier interface data challenges have been addressed and the system is now manageable.
· Software & DUPR:
· DUPR Reset: The current DUPR reset period will end on May 17.
· Feature Evaluation: We are considering how best to use “age-based DUPR ratings” and "Career Best" functions for future session programming.
· Question about loss of graphs of past performance in the DUPR app (but still present in the desktop/website version); Charles confirms that this feature is now only available on the desktop/website version of DUPR.
· Events & Strategic Update:
· Annual Tournament: The tournament is set for July 11 and 12. Tournament info are now live on PickleballTournament.com, our website, PBBC, and Facebook. New this year “55+” age category
· Next year will be looking at putting in the singles event. Unable to do it this year due to space availability
· Oliver Woods: We have secured time slots for July and August. Programming discussions and inputting these sessions into CourtReserve will begin shortly.

Court Director: (Charles)

We believe the recent pleasant weather and the full availability of Beban Park’s outdoor courts are causing a downward trend in current session registrations. Numerous sessions have had to be cancelled due to lack of signups.


City Liaison: (Wayne O., Megan M., Caron K., JC D., Dave E.)

WAYNE: I met with Jordan Vander Klok, City of Nanaimo Capital Projects Specialist, to discuss the installation of additional wind screens at Beban.  He will get a quote following which we can vote as to whether to proceed with the funds from the 55+ games.  I also asked if the existing windscreens could be reversed, if improved tiedowns could be used, and if something could be placed at the bottom of the existing screens to reduce the ingress of leaves onto the courts.  He will get back to me when he has the information.
Additional costs may be incurred that exceed our 55+ Games grant; can the Club cover any overruns?
$5,600 is current cost estimate of windscreens (including extra at the bottom to cover leaf influx) vs. $3,100 originally quoted (OW nets and posts are estimated at $4,200).  Existing windscreen cannot be dropped to reduce leaf flow; addition to the bottom is the preferred way to address this issue.
Could we find a sponsor to cover installation?
Decision made to confirm any potential overruns and then have the Exec. vote to determine approval when those numbers are available.  Wayne to confirm potential overrun costs with the City and then bring it back to the Exec.

Re: how to deal with busy times when the courts are full; Megan has discussed with the City and they have given us free run to resolve this issue.  Megan has some ideas; perhaps posted times when certain groups are given priority access? A “Best Practices” system for BC has been published on use of public Parks & Rec. facilities, but this may not be applicable to pball courts.

Next meeting timing TBD.

ACTION ITEM: (Wayne): Keep the Centennial Building on the agenda as a possible venue in subsequent discussions with the City.
STATUS: Ongoing.  Megan currently following up on this. Currently, May 15 to end of August, 8-10:30 am and 2-10:30 pm are available.  Further info. re: Sept. onward availability will be better known in July.  Also, some possibility of courts being available in Woodgrove Mall (Toys R’ Us looks like a better venue than The Bay; maybe 6 courts would fit)?

DEB: Advertising being posted at the Beban Courts - is the City aware of how much is being hung on nets, inside and on most equipment - there is a board?
Seems to be an unfair advantage; there is a board on the gate, but it is quite small.   City will not be monitoring this issue. 

ACTION ITEM: (City Liasson Committee) Ask the City at the next meeting if and/or how they would like to deal with this issue.

Re: time on the court when they are full; Grand Prairie AB has a notice of use time limits that might be helpful to us; Steph to provide to Megan.

Ratings Committee: (Kim, Megan, Steph, Shirley) 

KIM: A follow-up to the April 9/’26 joint Ratings / DUPR Committees meeting was held on Apr. 21.  Some of the key discussion points were:

· Should the DUPR score and/or Reliability required for members to achieve a specific Club Rating be adjusted?  (Removing the 0.1 buffer and 60% vs. 80% Reliability were suggested.)  
· Loss of younger/high-potential-to-increase-rapidly players that may go elsewhere to find challenging levels of play was raised as a concern.  
· There was also concern that many existing members worked under the current Policy to achieve their desired Club Rating and the proposed changes would not be fair to them.
· No decision was reached to adjust the current Policy at this time.

· Can we adjust our existing Skills Assessment Questionnaire (SAQ) to gather more information?  
· The current SAQ was originally developed to determine whether new members that were also new to the sport were actually ready for open Club Play (i.e. were at least 2.5 level players).
· Recently, many new members already come with some skill (although not yet supported by sufficiently reliable DUPR scores) and we would like to be able to gather more information to help in determining initial Club Ratings for these players.
· A draft revised version of the SAQ is under development by Megan for circulation to DUPR and Ratings Committees members for review.

· We are approaching the end of the 6-month period from the initiation of the “Conditional List” approach to assigning Club Ratings and will need to do a review and possible change in the game plan on how we administer this process.
· Virtually all members that were placed on the Conditional List since its initiation have now ‘proven’ their conditional rating and have been removed from the list, so it seems to generally be working to resolve the issues it was designed to address.
· There was concern expressed about placing too many rapidly-advancing/younger players on the Conditonal List.  It may be necessary to go back to some type of informal assessment process where review of play of select new members occurs to help determine appropriate initial Club Rating and/or placement on the Conditional List.

DUPR Committee has met and has these recommendations on the following changes to our current Ratings Policy: 
· 60% Reliability (vs. 80% currently) and 
· 0.05 (vs. 0.10 currently) as the buffer.

Harvey: DUPR has reduced (from 80%) what they consider “Reliable”.
Megan: Career High gets listed after only 8 games.

No firm decision on modifying the Policy at this point – to be revisited later this summer.

Junior/Youth Program: (Harvey H., Megan M. Deb M) 

From Harvey:
For the 4th year in a row, members of the NPC presented on Monday at the annual district Professional Development Day.  Stephanie, Megan, Sally, Kim and Harvey presented two 2-hour workshops to over 50 teachers, supplying them with lesson plans, games and drills and skills for classroom and personal development.  This brings the total teachers presented by NPC to well over 300 SD68 staff.  
Congratulations to Forest Park Elementary School.   Pickleball BC recently awarded the school with ample funding to purchase 3 pickleball nets.  Nanaimo Pickleball Club is the sponsor for this effort. Congratulations for your efforts Forest Park. After David Kotai's (elementary teacher / club member) successful BC Pickleball’s grant for nets, he was given 16 paddles on behalf of the club to continue to work with his students / and school pickleball program.

New Member Liaison: (Shirley)  
For April:
4x2.5
2x3.0
2x3.5 

Training: (Harvey and Deb) Nothing to report.

Facebook: (Wayne, Steph) Nothing to report.

Apparel: (Harvey, Sally and Donna) Nothing to report.

Grants/Funding Proposals: (Harvey and Kim) 
HARVEY: Update on the 55+ Games Grant Funding and other Funding initiatives:
· I received one net from Pickleball Depot; measured it and it will fit in between the new posts when constructed.
· OW is hesitant with the space required in Gym 1 for new post storage. I took photos to show where the space is available and forwarded to Megan who is dealing with OW on that issue.
· Robin has been onboard with the post construction and we are waiting for OW okay then we can made up a prototype set of posts.
· Forest Park was awarded almost immediately a grant to cover 3 portable nets for their school. NPC is their sponsor will to provide any staff in-service required for their staff. (Amount in Kind)

ACTION ITEM (Harvey): Send a note to Wayne and/or Dave requesting that they raise the issue of installing the new windscreens at Beban at the next meeting with the City.
STATUS: Completed (Harvey sent email to Wayne and City Liaison Comm. Apr. 13).

Re: New nets at OW – Harvey will be away boating for some time; Kim and Deb available to work with Robin to  help keep the momentum going on this project.
Storage should not be an issue, but still awaiting formal approval.
A location for storage of the poles is more obvious in Gym 2; perhaps we can build a storage place in Gym 2. Could be made out of metal (if acceptable to OW).

M/S – Harvey/Kim: to spend up $1,000 to build a storage bin in Gym 2 for the 8 new poles/nets once a specific site in the storage area has been formally been approved. CARRIED

ACTION ITEM (Deb/Harvey): Discuss with Robin the details of getting a design and cost for the above storage bin at the upcoming tournament later this week. Once a cost has been determined, Megan to approach Parks & Rec contact to move forward with confirmation of location of pole holders and how they will be paid for.
STATUS: 

Tournaments: (Steph, Donna) 

Tournament planning report (Steph):
-new categories; not able to accommodate Singles events at the Nanaimo Club tournie
- meetings are underway	
-volunteer recruitment 
-sponsorship - door prizes
-reffing; should we run a clinic? Insufficient time to make this happen.
-food
- Sally and Suzanne are coordinating volunteers
-6 teams in each Division; age brackets to be invoked subject to sufficient registration
-Pickle for Hunger for next week

Coordinator Locator: (Mike S.)

Mike is not able to attend the meeting but provides the following report:
We have been able to have a coordinator for every session offered since our last Executive meeting. However, of the 24 coordinators that we have on our list, really about 10 are active and coordinating. So my plan over the next month is to reach out to all coordinators to feel out their interest in continuing as coordinators. If some do not want to continue then I will seek out new coordinators to replace them. (Please advise if any of you have a concern with this process). We do have a significant reduction in sessions coming over the summer months as demand for play time reduces over the summer. But I suspect that will be matched by a reduction in the number of members willing to coordinate. Though as I am new at I am not totally sure of this!

Newsletter: (Cheryl?) 

Donna doing the next 2 Newsletters while Cheryl is away.
Suggested items to include in upcoming Newsletters:
· Request for a member to volunteer to be a Social Committee chairperson
· Request for a regular Beban courts player to adopt the leaf blower
· An overview of what might be offered by a Sports Psychology presenter to determine interest of Club members in attending such a session.

Play Sessions: (Mike, Deb, Charles, Shirley, Suzanne C.) 

Website: (Wayne, Lyle, Deb, Megan, Charles, Harvey, Lindsay D.)  Nothing to report.

Social & Events Coordinator: (Steph?)

ACTION ITEM: (Donna) Call to go out in Newsletter asking for any interest in someone chairing this Committee.

Safety / Fair Play / Discipline: (Deb, Donna, Megan) Nothing to report.

DUPR: (Harvey, Deb, Megan) Nothing to report.



A. 





OLD BUSINESS:

A. New Exec. Member Bios:

ACTION ITEM: (NEW EXEC. MEMBERS: Megan/Steph/Mike) Photos and bios to be submitted to Wayne for posting on the website.
STATUS: Ongoing; only one more to go!!

B. Beban Leaf Blower:

ACTION ITEM: (Kim) Ask Randy N. if he still has access and is willing to oversee the Beban courts’ leaf blower. 
STATUS: Randy was asked about the blower on Apr. 10.  He has it at home and said he would like to hand over this duty to someone else.  UPDATE – on May 11 he said the blower is in the Pro Shop but he still has the charger at home.  

FOLLOWUP ACTION ITEM: (All) Linda or another consistent Beban player to be approached and asked to take on storage and use of the leaf blower; we will need to get the charger from Randy and the blower from the Pro Shop.  (Please inform Kim if a candidate is found to avoid duplication of effort.)

NEW BUSINESS:

A. Ball Machine: (Kim)

I received the following email from Jan Fontaine on Apr. 13:

I had a call last week from someone who wanted to rent the ball machine today.  Fortunately he hasn’t shown up so far because this morning I charged it up and tested it out and, to be blunt, it is useless.  I don’t know if it just needs a service or if it should be replaced but the balls just get caught up in the machine itself rather than popping out causing it to grind to a halt.  Only one person has rented it since I have had it, and they were not happy with it.  I’m not sure exactly what was wrong, but they were going to use it for several sessions but returned it after only trying it once. 

Should we continue to offer a ball machine to rent by members? 
Current cost is around $1,500 for a new machine
Steph confirms the current ball machine is non-functional.
Perhaps the ball machine should stay in a single indoor facility to keep it clean and functional. Perhaps the Centennial Building?
Decision deferred on purchasing a new machine until things become clearer on whether we have regular use of the Centennial Building as a site where the machine might live.

B. Sports Psychologist: (Deb)

This was a request from JC who did the research: 
Would the club be interested in sponsoring an in-person workshop with a sports psychologist for the membership? They will be able to interact, engage in activities, and have a flexible discussion touching on topics the attendees are interested in. Focus on confidence and performance anxiety would be the theme, with time to discuss other topics. Recommend 90-min. (60-min prepared talk with activity breaks, 30-min for Q&A).
90-minute session would be $500; cost would be $20/person if 25 people attend.
Perhaps a one-on-one situation would be more helpful, but this could be a more affordable way to get general intro. on what follow-up sessions might be available to interested players (alone or in a smaller group)?  

ACTION ITEM: Donna to add an overview of what might be offered by the presenter in an upcoming Newsletter to determine interest of Club members in attending such a session.
STATUS: 

C. Frontrunners: (Deb/Cheryl M.)

An offer to donate items has been made.
Any such donation should be accepted without inference that advertising of the donor would occur.

GOOD OF THE ORDER: 

NEXT MEETING / ADJOURNMENT: 

· Date and time for next Exec. Meeting: Thurs., June 18; 7 pm; via Zoom
· Adjourned:  8:44 pm

