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Minutes of Letham Feuars committee Annual General Meeting
Friday 15th October 2025
Letham Village hall


Present:

Penny Lockwood (Chair)	  	Colin Dallas
Alison Towns (Secretary) 		Gary Anderson  (Treasurer)
Alan Cant				Karen Henderson (joined at 7.45pm)
Anne Cant
	

A total of 26 Feuars attended the meeting


Welcome & introductions from chair

The chairperson welcomed everyone to the meeting and thanked all Feuars who had attended, indicating an encouraging interest in the work of the committee. 

Minutes from previous meeting

The minutes of the Annual General Meeting held on 17th October 2024 had been distributed and were reviewed. 
Points raised:
· Request to change wording regarding land registration.  (Discussed by Committee and no reason to alter)
· Proposed new constitution was not available for review on the night and was adopted by majority rather than unanimous.     (New constitution was not adopted following OSCR communication).
Proposed by:  Isobel Sword.  Seconded by:  Janette Henderson
Comments from Floor, out with agenda:
1. M Rizza commented that due to the previous committee adopting the new Constitution in error made them ‘not fit for purpose.’
2. M Rizza also commented that as the old constitution was still in use, then voting should have held on the night.
3. Comment made that both M Rizza & I Cairnie has submitted applications to join the Committee following the resignation of 2 Trustees.  Chair said that this could only happen at the AGM. (Note that no applications were received from the above).

Chair’s report

See attached report

The Chair then took questions on subjects including:

1. P Jolly asked which bridge required repair.  Chair responded that this is the wooden bridge.
2. P Jolly asked which bank erosion.  Chair responded that this is at the wooden bridge.
3. P Jolly asked for the report of the work to be published online.  Chair responded to agree to this once approval from the Council received.

Treasurer report

See Attached

The Treasurer then took questions on subjects including:

1. I Cairnie commented that it was good to see electricity costs reduced.  Treasurer advised that lower tariffs obtained and LED lights fitted etc.
M Rizza commented that the higher costs in the prior year was due to the charges for the toilet block and that a prior chair, Alison Towns was therefore not fit for purpose.
Chair intervened and closed the discussion.

Motions/Proposals

One motion was received in advance of the AGM.
As all areas are already in progress by the Committee and the motion was raised by a non-Feuar, this was not taken forward.

Response by P Jolly:  The map used by the Committee to define a Feuar as incorrect and that at previous AGM this was discussed to alter.  The map being used is from 1840 and should be from 1805.

Response by I Cairnie:  As a Feuar who seconded the motion, he believed that it should have been accepted.  Chair advised that he would have needed to have proposed the motion. 

Any other competent business
1. I Cairnie advised that he was still awaiting a response from the Committee to an earlier communication.  Chair said that an earlier response had been sent but it does not appear to have been received (copy passed over on the night). As I Cairnie had then advised that he had complained to OSCR about the Committee, no further communication have been made.

2. I Cairnie commented that we had previously advised that costs in relation to the main Hall were for the purchase of carpet files.  The Chair advised that the costs were for insulation of roof and insulation under floor tiles for the reduction of energy bills and soundproofing.

3. M Rizza asked for a copy of the 1982 Disposition.  Chair advised that this is held in the Feuars Hall.

4. M Rizza accused a former committee member of dealing with the Greens registration after having stepped down and as the committee members at the time allowed this they were ‘not fit for purpose’  A letter was produced to prove this.  Chair read the letter and it was clear that an out-of-date address had been used by the solicitor.

5. P Jolly asked about the Greens registration being altered.  Chair advised that we are looking into how the names are being listed on the registration documents.

Resignation of 2024/25 committee
The chair explained that in line with the constitution, the committee members could continue in office no longer than one year, unless re-elected. The 2024/25 committee therefore stood down at this point and arrangements for a new committee were then commenced. 

Nomination forms had been publicly available for potential new committee members/trustees for some weeks, and by the deadline of 5pm on Sunday 12th October nine (9) completed nomination forms had been received. The forms were checked for validity and found to be in order.  
The nine names are:
Gary Anderson				Karen Henderson
Colin Dallas					Colin Gair
Anne Cant					Alison Towns
Alan Cant					Angela Hendry
Penny Lockwood

There were no other nomination forms received.

A vote took place for the above names to be elected as the new Committee.  19 votes for, therefore a majority and the Committee were elected.

The Chair agreed that the voting process would be reviewed.

[bookmark: _Hlk132637002]There being no further business the meeting was closed and the new committee members/trustees retired to discuss preliminary business.
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