Feuars’ committee Chairperson’s report.
Letham Feuars’ committee are trustees for properties and land left to the village by George Dempster. As trustees we endeavour to maintain the properties and to look after the land. We have held regular meetings throughout the year to discuss issues relating to the Feuars’ land and property.
Feuars hall
Roof repairs were done to the hall to solve damp problems within the building. Whilst the repairs were being undertaken it was discovered that the chimney had no support underneath it and it was leaning dangerously. Safety barriers were put up and with the permission of the Council the chimney was taken down urgently. We are now applying for retrospective planning permission to keep the chimney down.
The Greens
The Greens are a recreational and conservation area for the village. The committee maintains the Greens providing access for the villagers and visitors to the Greens and the burn, while trying to ensure a biodiversity of native plants and provision of suitable habitats and food sources for wildlife. 
We would like to thank the group of volunteers who mow the Greens regularly for us as part of their commitment to maintaining the community spaces Letham.
The Feuar’s committee continued to explore options to prevent further erosion and protect the banking near the wooden footbridge in the den. The main hold up to taking this forward was the wait to receive agreement from the Council that we can work on the wooden bridge. Angus Council have now agreed in principal that we can raise the bridge and remove the central pillar as suggested by SEPA. We are investigating where we can source a new bridge within the funds we have available. 
Angus Council have removed the stones from under the road bridge which accumulate every year and we continue to monitor the situation.
Other Events
The new containers for the hanging baskets have worked well by providing more consistently available water for the plants and reducing the frequency at which the plants need watering.
A wreath was laid in Dempster Park at the Remembrance service and the area around the memorial cleared of weeds.
The Christmas tree lights were switched on in December with mince pies, doughnuts and hot chocolate and other snacks handed out to everyone attending. Lights switched on by 2 children from Letham primary school and everyone had an opportunity to visit the Hand Pict Gallery.
We donated £100 to the Letham scout group to use towards the maintenance of the scout hut.
We registered the mower for the volunteers who mow thepaths.
We worked with organisations within the village to run a successful Dempster day.
After many years of dedication to running the bookshop Katie has decided to retire from this and the committee have taken up the reins of running it. The shop now opens on a Sunday as well.
Thank yous
We would like to thank those who have helped in supporting the Feuars’ committee over the last year.
· Katie Christie for her work in the bookshop
· Mark Irons for the Christmas tree
· The Keptie bakery for their donation of food at our events
· Ewan Cameron and his family who provided the cherry picker for putting the Christmas lights up
· All the Feuars who helped, putting up the lights and who provided catering at our events
· The volunteers who mow the Greens
Going Forward
There have been changes to the regulations regarding work involving bodies of water.  Once a bridge to replace the wooden one has been found SEPA will be contacted to clarify what permissions are required since the changes to legislation.
Last year we provided a summary of the committee’s assessment on flooding in the area of the Greens to Angus Council, and we are waiting to hear their flooding report and recommendations which are expected in December. Apart from looking at work regarding the wooden footbridge, mentioned earlier, we have not made any further plans for the Greens until we hear the Council’s recommendations. The Council have asked Letham residents to complete an online Flood study survey by 23rd October. It is available online and there are a few paper copies of the survey hear tonight.
Alterations need to be made to the wooden bridge to safeguard its structure and maintain the right of way. These alterations are also required to protect the adjoining landowner’s wall.
· Willow fencing to be installed near the wooden bridge and back filled with earth and vegetation to repair the erosion that has occurred.
· Vegetation to be planted amongst the large boulders in the burn to hold the structure in place and to reduce the flow of water. These measures are aimed at stopping bank erosion.
OSCR have recommended that the constitution be revised to make it more relevant to current charity requirements. Written communications are clear the whole constitution is revised. They have also advised a new one has to be accepted unanimously. As it is challenging to get over 2000 people to reach agreement OSCR have advised us to seek legal advice which we plan to do once we know there are enough funds to cover the solicitor’s fees.
OSCR has also recommended that we review the conflict-of-interest policy which was voted in at a previous AGM. Any changes made to this policy would need voted in at an AGM and the recommendation was made recently. The aim is for the review to take place in the coming year.
A cashflow analysis for the Feuars committee has been started and should be completed in the next year.
