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STEP 1:
ENGAGE STAKENOLDERS

ON CAPACITY
DEVELOPMENT

STEP S

EVALUATE CAPACITY

DEVELOPMENT CAPACITY

DEVELOPMENT
PROCESS

STEP &: STEP 3:

IMPLEMENT A CAPACITY FORMULATE A CAPACITY
DEVELOPMENT DEVELOPMENT
REPSONSE RESPONSE

The UNDP Capacity Development Process
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Step |
Engage stakeholders on capacity
huilding

Step 2
Assess capacity assets and needs

Step 3
Formulate a capacity development
response

Step 4
Implement a capacity development
response

Step 5
Evaluate capacity development
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IRAQ-TODAY AGENCIES Ltd.

ITA Represents

|<€G§>JOTUN|

JOTUN

Is amongst the world's leaders in
the manufacturer and supply of
paint, powder coating and
cathodic protection. Jotun
products protect offshore,
structures, ships, building and
industrial plants against attack
from the worst nature or man can
offer- wind, rain, extremes of heat
andcold, pollution, chemicals and
abrasion.
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IRAQ-TODAY AGENCIES Ltd.

ITA Represents:

CRC - EVANS

Pipeline international was fou in 1933 and today is the

INE TRAVEL COATING AND WRAPPING MACHING Mot b
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Two-plece protective bulk roll with seporate dosure
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IRAQ-TODAY AGENCIES Ltd.

I'TA Represents
&EUBDBLAST |

EUROBLAST

Is the mlllenmum generatlon company m the field of surfge,g

selecting quality products for th,;e-.._,,_
world wide.
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New zealand Office

UNIT 503 - 72 NELSON STREET,

AUCKLAND - NEW ZEALAND. |

Iraq Office: Al-Saydia Q. D. 825, 5t. 14, H. 47, Iraq, Baghdad |
E-mail: aalmoman@emirates.nel.ae ._-_.11:,1.1 f.,,li J|)p
Mob,: +971 50 444 BO53 IRAQ-TODAY AGENCIES Ltd,

Block Dingram / Represents stages from Tender snnouncement till Project execution.

Stage 1 2 R}
Tender Ofter submission Analyze of
Announcement Tech, & Comm, Tech. ofler
6 5 4
Awarded .
Allocation of according to Analyze of
. N ————— e — . o
Budget Tech pass & Comm. ofler
lower price
7 8 Final stage
. . . ' - D) 1 gngs
Signing ol i | Opening of LG > I roject
Contract execution

I'or Info. Please Contact: -

I'TA / General Manager.

Sand Salih Al-Saffar,

Mob.:- 07901 325140,
07901 502525,
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Iraq Today Petroleum Services

I'TPS

Provide all kind of services for oil & gas industry. ITPS is still under
registration and it will be fully registered and activated before
March2012.
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IRAQ-TODAY PETROLEUM CONSTRUCTION COMPANY

IPCC

Is a new Iragi construction company created to serve the new Iraq and
the Gulf Oil& Gas industry.
IPCC currently establishing three layer coating plant.

o IPCC will acquire the most
advanced state of the art
technology for fusion
bonded epoxy, polyethylene
or polypropylene coating of
pipes ranging from 3" to
48”outer diameter.

=& The introduction of the coating plant wxll be the bestﬂ clopmer
for Iraq Oil & Gas industry. :
Since Iraq lacks such
technology also there are
few companies available in
the world which can
produce such works.
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IRAQ-TODAY AGENCIES Ltd.

ITA

Is a new generation company created to serve the new iraq oil & gas
industry.

The company registered in Iraq as well as New Zealand.

*® Provides project solutions conductive to environment
requirement related to the industry with a team of dedicated design
office and research and development center,

*? Represent aceredited manufacturers having ISO certification from
the U. S. A., Europe and Far East.

¥% Supply ofa complete range of product and services:

-Pipes

-Pumps

-Compressors

-Valves

-Pipeline equipment

-Pipeline products

-Paint

-Polyethylene & polypropylene
-Blast cleaning abrasives

\\ -Power Generators
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IRAQ-TODAY AGENCIES Ltd.

ITA Represents:

Man Industries India Ltd.

A- They are specialize in
longitudinally submerged
arc welded (LSAW) line
pipes of diameters ranging
from 18” to 60” with various
wall thickness for various sectors such as oil,
gas, petrochemicals, fertilizers & dreding to
meet clients spec. & requirements.

N

T2- They also produce spiral saw pipes.
deferent types of coating could be adopted ,
such as single layer FBE, 3 layer P. E. or P.P,
internal painting, coaltar enamel, internal &
external cement mortar
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NATIONAL STRATEGY

FOR

QUALIFYING LOCAL EPC CONTRACTORS

TO MEET THE INTERNATIONAL WORK

STANDARDS
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Golden Rule

FAILING TO PLAN

N
PLANNING TO FAIL
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OUR GOAL

Establishing a National
Strategy for Qualifying
the Iraqi EPC
contractors in
accordance with the
International Work
Standards Guidelines in
order to meet the IOC's
Qualifications.
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STRATEGIC DECISION

Adoption of "Planning & Development"
is the Gateway for meeting the
International Work Standards
Requirements which leads to achieve the
10C's Qualification,

The EPC Process may be simulated by a Closed Loop
Control Unit (CLCU) as shown below:-

1. Requirements (international and/or customer)

as an Input signal.

2. Conformance of the processes Quality with

the requirements as an Output signal.

3. Customer Satisfaction as a Feedback signal.
And aiming conformity between the (service)
characteristics and the international codes and
standards requirements or the customer requirements
(defined or prospected).

Sketch No. "1" shows a simulation of the EPC
Process.
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SKETCH NO. 1
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WHO DOES THE JOB AND HOW IT'S DONE?

The EPC (CLCU) model is very helpful in specifying the “W4 & H" to
each single process.

As these Steps will specify the
Responsibility of saying:-

n Yes“ or n Noll

"Accepted" or "Rejected"

"Adequate” or "Not Adquate"

IIGOH or llNogoll

Therefore Resources who
accomplish these Steps:-

Will need Qualification

KR
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COMMON INTERNATIONAL QUALIFICATION SYSTEMS

Company
Environmental

Company Code of
Ethical Conduct

Management
System

(coc)

(EMS)
Company
Financial status
and Annual
Audited Revenue
reporting

System

Company EPC

Ds o - -
’T‘r';"’l;‘r:;' Organization Company
f Equipments &
Qualification & Machinery
Certification Calibration,
System Testing &
Certification

Company Safety System
and Risk

Analysis System
IREnYe Company Sub-

| (HSE)/ (OSHA) Company t.'unlm(.ling

Company own Company Engineering & and Joint
Inspection Works Written Procurement venture

(shop & site) & Procedires A Control System System

NDE System Written

Instructions

Validation

[ System

ASNT OR ISO
9712

System
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WHY APPLICATION OF ALL THESE SYSTEMS?

. These systems may collaborate in a consistent manner to ensure

QUALITY.

QUALITY means:-

«+Safety of personnel.

“+Equipments fitness for their purpose = Meeting the
customer requirements.

<+ Stability of the equipments against Operation Conditions.
<*Avoidance of emergency shutdowns = Continuity of

Production.

~ **Minimizing cost of scheduled maintenance activities =

saving money.
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EXAMPLES OF SOME SYSTEMS INFLUENCE ON QUALITY

1SO 9001

Quality Management System
or other system

HSE System

OSHA or other occupational
Safety systems
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SNT-TC-1A
Or

1ISO 9712 Personnel
Qualification Systems
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SOME SYSTEMS IN BRIEF

| QMS 1SO 9001: is an ongoing control system in which the organization

will Establish, Implement, Maintain & Improve its own Written Procedures
for performing its products (services) under the principle of Plan-Do-
Check-Act (PDCA).

' EMS ISO 14001: is a control system in which the organization will

establish Written Procedures for control the Environment reserving during
and after the job execution.

COCS ISO 26000: a system in which the organization demonstrate its
policies for control the personnel ethical and values behavior.

QA/QC System: A system in which the organization will apply the
international Codes and Standards requirements on the jobs execution in
order to ensure adherence with these codes.

Engineering & Procurement control System: the organization may
cooperate with an International well reputed organization in these fields.
Inspection & NDE System: a system, in which the organization may
adopt ASME, API, ASTM and/or ISO for its own shop and site inspection
and NDE performance and to be in line with the TPI requirements.

HSE System: a system in which the organization will establish its own
procedures for controlling the hazards and accidents during the job

| execution.

Personnel Training and Certification: a system in which the
organization can adopt ASME, API and/or ISO for Training, Qualification &
Certification of its own personnel in all the organization fields of works.

' Financial and Revenue System: a system in which the organization will

control its annual turnover and revenue reporting.
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As per our long experience and
familiarity with the systems mentioned
earlier, in addition to the policy we
believe in

“Tracking of the IOC’s Route”

We came to the following conclusion
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Involvement of Iraq Oil, Gas and Energy Industry
with the International Worldwide Innovative
Technologies and Systems.

ds Requirements anc
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