Peak Park Parishes’ Forum CONSTITUTION

Approved at the Annual General Meeting 29 September 2018
1. TITLE  AND DEFINITIONS

a) The title of the Association is the Peak Park Parishes Forum.

b)  The following definitions apply:

· “Forum” means the Peak Park Parishes’ Forum;

· “PDNPA” means the Peak District National Park Authority;

· “Local Council” means a Parish Council, Town Council or Parish Meeting having any of its area within the PDNPA;

· “Member Council” means any Local Council that is a member of the Forum;

2. AIMS

a) To foster a good working relationship between Local Councils and the PDNPA;

b) To provide a voice for Local Councils on matters relating to the PDNPA;

3. FUNCTIONS

a) The functions are  

· To facilitate mechanisms through which Member Councils may directly or indirectly liaise and consult with the PDNPA; 

· In pursuance of (a), to help disseminate information and training on matters relating to the PDPA and its functions through seminars, newsletters, and other means;

· To comment or make representations on behalf of Member Councils on any matter upon which it is consulted by the PDNPA or on any other matter concerning the PDNPA that concerns Member Councils;

· To advise on and, if appropriate, assist in the election of Parish Members to the Peak District National Park Authority;

· To liaise with the Parish Members of the PDNPA;

· To appoint representatives of Member Councils, or other persons suitably qualified, to working parties, committees etc., where such representation has been requested;

· To act on other matters and undertake any other activities the Forum may decide upon from time to time.
b) The Forum is intended to complement the legal requirement of the PDNPA to consult with Local Councils and not replace it.

4. MEMBERSHIP 

a) Any Local Council may become a member of the Forum on payment of the appropriate subscription;

b) A Member Council may withdraw its membership at any time upon written notice to the Secretary, but any subscription paid shall not be refunded;

c) Voting is dealt with under Part 8 below.

5. ANNUAL GENERAL MEETING

a) The AGM of the Forum will be held in September or October of each year and will be chaired by the retiring Chairman, or in his/her absence, another member of the Management Committee;

b) The agenda for the AGM shall be:

i) To appoint a Management Committee for the ensuing year, in accordance with Part 8, which will elect a Chairman at its first meeting after the AGM;

ii) To receive the report of the retiring Chairman;

iii) To receive the annual accounts for approval;

iv) To consider any reports from the Management Committee;

v) To consider any matter that a Member Council has given notice of to the Secretary at least one week before the date of the meeting;

vi) To take questions from Member Councils.

c) The Secretary shall invite nominations for membership of the Management Committee, which shall be received at least one week before the date of the meeting.

6. EXTRAORDINARY GENERAL MEETINGS   

An extraordinary general meeting of the Forum may be called by

i) the Chairman and/or the Management Committee;

ii) notice in writing to the Secretary signed by five Member Councils, when the Secretary shall arrange the meeting within two months of receipt of the notice.

7. RULES OF PROCEDURE

The rules of procedure shall be generally in accordance with those commonly in use in Local Councils, except insofar as the Meeting otherwise agrees, and the Chairman’s decision shall be final.
8. REPRESENTATION AND VOTING

a) A Member Council may be represented at a General Meeting by one or more of the following duly appointed for the purpose:

i) A member of the Member Council;

ii) In the case of a Parish Meeting, its Chairman or a qualifying person from that parish nominated  by its Chairman in writing to the Secretary;

b) A Member Council shall be entitled to only one vote at a meeting of the Forum.   A Member Council with more than one representative shall appoint one of them to vote;

c) Decisions will be by simple majority. In the event of a tie, the Chairman of the meeting shall have a casting vote

9. MANAGEMENT COMMITTEE

Membership

a) The Management Committee shall have between six and eleven members;

b) In the event of vacancies following elections at the AGM, the Management Committee may co-opt additional members from its constituent Member Councils to assist as necessary, provided the total number of members of the Management Committee does not exceed eleven; 
c) The Management Committee may invite advisors to attend its meetings, but not vote;

Eligibility

d) The following are eligible to be members of the Management Committee:

i) a person who at the time of his/her appointment is a member of a Member Council or a Chairman of a Parish Meeting;

ii) a person on the Electoral Roll of a Parish Meeting, nominated in writing by its Chairman to the Secretary.

Functions

e) The Management Committee has the following functions:

i) To carry out the functions set out in Part 3 above on behalf of the Forum;

ii) To appoint a Secretary to the Forum and Management Committee;

iii) To manage the finances of the Forum;

iv) To keep under review and where appropriate seek the approval of the Forum to changes to this Constitution and other working arrangements.

10. FINANCE

Management

a) The Secretary shall manage the finances of the Forum;

b) The Management Committee shall make arrangements for the approval of all expenditure and will make arrangements for cheque signing and for an annual independent audit of the accounts;

c) The Management Committee must manage the expenditure within the resources of the Forum and any possibility of deficits shall be reported as soon as practicable to a General Meeting;

Expenses

d) Expenses incurred on the business of the Forum by the Secretary or members of the Management Committee or someone acting on their behalf may, with the approval of the Management Committee, be re-imbursed;

Subscriptions and charges

e) Subscriptions shall be set by the Management Committee no later than the end of March in each year. The Management Committee is given delegated powers to increase subscriptions within the limits of the retail price index annually if deemed necessary; but if a larger increase in the subscription is proposed, Member Councils shall be consulted and such a decision approved at a General Meeting.
f) Subscriptions are due in April of each year and shall be invoiced and collected by the Secretary;

g) In addition to subscriptions, the Management Committee may levy a charge for attendance at events it may arrange.

11. DISSOLUTION

The Forum may be wound up at a General Meeting where notice of the proposal to wind up has been given to all Member Councils

(i) by a vote supported by two thirds of the Member Councils; or

(ii) by a simple majority of the Member Councils, where the proposal to wind up has been recommended by the Management Committee.

In either case the Secretary will arrange for postal votes to be included.
In the event of winding-up, any surplus assets will be distributed or donated as determined by the General Meeting.
12. AMENDMENTS TO THE CONSTITUTION

Amendments to this Constitution may be proposed by the Management Committee or any Member Council but only be approved by a majority decision at a General Meeting
