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Hungary - Tourism

Ithaca, NY - Cornell University (B.S. & MBA)

Lehman Brothers, New York, NY (Conduit Hotel Securitization)
Hild’s, owner (Securitization Advisory)

Hild Life Annuity, co-founder, owner

OTP Life Annuity, founder, CEO

Primus Capital, VC Fund

iCatapult accelerator, Hungarian Innovation Federation
Digital Factory, Global Traction

Digital Startup Strategy Training Program, Innovation Office
Europe - Israel startup ecosystem cooperation framework
Superpowered / FaceKom / Webshippy / Educate / WY.B. / QA

=3 Y A1/

= * \ WOMEN
D ’
Asociatia . BUSINESS
S[kc 11 KIB se en RTINS

CONSULTING  FY¥ aantre prenori lor
The project “Wingate” is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for Regional Cooperation
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ECOSYSTEM CONNECT

https://www.meetup.com/Global-Traction/

Okoszisztéma dttekintés
Startupok szerepe

Finanszirozas - honnan jon a toke?
Nagyvallalatok szerepe

AWN R

Mérc. 29 - Acceleratorok szerepe
Apr 26 - Egyetgmek
Majus 24 - Az Allami szereplok
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ROLUNK TEVEKENYSEGEK ECOSYSTEM CONNECT ~ KEZDEMENYEZESEK v ALAPITOK =

EC-1: AZ OKOSZISZTEMA JELENTOSEGE(2021.10.25)
EC-2: STARTUPOK SZEREPE (2021.12.01)
EC-3: FINANSZIROZASI OPCIOK (2022.01.29)

EC-4: NAGYVALLALATOK SZEREPE (2022.02.22)

KOZELGO ESEMENYEK 2022-BEN

Akcelerdcit.azoknak akik:a vildgot tekintik
otthonuknak..

(L) . :
M e S Z u I e tEI | d A 'Global Class’ |étérdl, sziiletésérdl és jellemzgir6l
beszél Imre a Global Class konyv.Silicon Valley-beli

irdival, Aaron-nal és Klaussal. Tobb info a konyvrél:
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HOME  ROLUNK  TEVEKENYSEGEK  ECOSYSTEM CONNECT~  KEZDEMENYEZESEKY  ALAPITOK = < Q & &

EC-2: STARTUPOK SZEREPE (2021.12.01)

e | =

Kun Maté - Startupok

CEO, Growth Kitchen

Maté londoni startup épitési tapasztalatarol és terveirél beszél.

in
Részletek >

Szabé Kriszti - Startupok

Investor Relations Manager, TNW, Amsterdam

Kriszti Hollandiaban dolgozott befekteté és startup manageléssel és
matchmakinggel.

in
Részletek >

Szekér Tamas

Startup expert

Tamas a barcelonai helyzetrdl adott egy atfogoé képet
in
Részletek >
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Platform is the new VC
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Alapitok sajat forrasa
FFF
Angyal, angyal-csoportok - Keiretsu, NY Angels,
HUNBAN
Angyal platformok - Seed.rs, Angel.co
Crowdfunding
- Elérendelés - Kickstarter, Indiegogo
- Convertible kélcson - GoFundMe
- Indirekt tokebevonas - Tokeportal



Akceleratorok
Palyazat - régios, nemzeti, EU’s, iparagi
Kockazati toke

Fazis szerint:

- ‘Proof of Concept’

- Seed

- Novekedési (series A -)

Sponzor szerint

- ‘angyal alap’ (kevert)

- részben 3dllami (EU’s + magan)

- 3dllami (EU’s vagy tisztan magyar allami)
Privat Equity



Debt financing

Faktoring

Venture leasing

Bevételi alapu finanszirozas

Saas financing (founderpath.com)



Price of investment

TYPE OF INVESTMENT Price Anything beyond money? Difficulty
CROWDFUNDING Discount on product Future customers Low
GOVERNMENT GRANT Proposal writing - Medium
+ admin. burden
CRYPTO SOURCES Selfdefined equity Future costumers, backers High
or other kicker
EQUITY CROWDFUNDING 5-15% equity Some smarts Medium
ANGEL, SUPERANGEL 7-20% equity Smarts Low
ACCELERATORS 5-24% equity Other people’s smarts Medium

VENTURE CAPITAL 9-49% (inf.) equity Some smarts and headaches Medium/Hard



Form and content of investor presentations
by investor/audience type

Audience

Angel

Superangel

Angel Syndication
(Angel.co)

Angel Groups
(Keiretsu)

Early stage VC Funds

Crowdfunding
(Kickstarter)

Press

In
Hun?

Yes

Yes

N/A

Yes

Yes

Yes

Yes

Typical stage of
startup
development

Pre-revenue,
‘concept’

Pre-revenue,

‘concept’

Post-MVP, some
revenue

Post-MVP, some
revenue

MVP

Concept to some
revenues

Any

Form

Real time
One-on-one

Real Time
One-on-one
(structured)

Online video and
written, one-to-many

Real Time,
In person,
one-to-many

Real Time,
Presentation to inv.
team

Online video and

written, one-to-many

Written, edited

Usual time
limit

60 min

30-45 min

10 minute
reading /
pres. time

Up to 30

minutes

1 hour

8-10 minutes

2-3 min read

Print Collateral

One pager

One pager

From One pager to
B plan

From 1 pager to B
plan

One pager, BMC,
some B Plan

Online video,
printed support
docs

One pager,
marketing mat.

Control of
setting?

Midlevel

Low

Low

None

Low

High

Low

Interactions

Continuous

Continous, less
lengthy

Moderated
interaction,
cumbersome

Moderate questioning

Intense questioning,

continous

Virtual, superficial

Virtual, non-essential



Okoszisztéma



Quality Busines: tal = Rank Change
o Country P it
Score Score Score (from 2020)

695 3.30 13.701 United States
685 3.41 13.286

577 347 12.428

526 3.64 11.582 lsrael

435 331 11.147

298 3.25 9.992

5.14 251 9.812

368 3.44 9.633

United Kingdom

Canada

496 8.888
4.40 8.833
442 8.709
268 2 8.368
198 7.359
399 7.326
242 6.951
2.09 6.946
253 6.939
1.67 6.936
1.87 6.602 DU = o
Okoszisztema
1.57 6.386
172 6.226
112 5.865 r n r
2.09 5.705 a g S o
0.58 5.209
124 4.976
1.06 . 4907
1.63 2 4.800
4.613
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0 ® N O U A W N

San Francisco Bay
New York

Beijing

Loz Angeles Area
London

Boston Area

Shanghai

Tel Aviv Area
Moscow
Bangalore
Paris

Seattle
Berlin

New Delhi
Tokyo
Mumbai
Chicago
Austin
Wazshington DC Area
S8o Paulo
Shenzhen
San Diego
Seoul
Stockholm

Singapore City

Rank Change
{from 2020)

United States
United States
China

United States
United Kingdom
United States
China

larael

Russia

India

France
United States
Germany
India

Japan

India

United States
United States
United States
Brazil

China

United States
South Korea
Sweden

Singapore

Total Score

328.966
110.777
66.049
58.441
56.913
49.835
42.162
27.084
25.401
25.367
25.297
24.329
23.872
22.379
21.792
19.414
19121
18.598
18.064
17.642
17.403
17.272
16.680
15.748
15.713

Rank Chan Quantity Quality Busines: Total
rom 2020) Score Score Score Score
+4

0.81 093 252 4260
=) 1.30 033 255 4175
-3 121 0.38 2.30 3.886
+5 0.87 0.72 214 3.723
0.32 1.82 1.52 3.657
114 029 218 3.604
1.03 1.89 3.547
1.15 1.89 3.518
034 2.04 3445
1.01 1.67 3.081
113 1.58 3.000
0.81 1.52 2852
029 1.54 2.680
033 1.46 2538
036 127 2177
021 126
023 1.08
0.58 1.07
0.73 0.89
0.16 0.88
0.43 0.88
0.50 0.82
0.59 0.63
026 0.60
0.13 0.60
0.15 0.52
0.12 0.50
0.12 0.57
0.34 0.47




Okoszisztéma - Statikus vagy
dinamikus?



Best practice: Israel 2021

e 26.6 Mrd befektetés

e 34 unikornis lett csak 2021-ben, 6sszesen 54(!)

e 191 exit, ebbol:
o 60 IPOs
o 131 cégfelvasarlas



Valuation ($B)

Company

Unikornisok

USA, Kina, Israel:top
okoszisztéemak

Globalis technoloagiak

Epic Games

Global Tech Multik egy
helyen... SR

Instacart

...6s 3 befektetoik?

Revolut

Date
Joined

4/7/2017

12/1/2012

1/23/2014

12/12/2011

10/26/2018

1/8/2018

5/2/2019

12/30/2014

4/26/2018

United States

United States

United States

Australia

United
Kingdom

United States

United States

United
Kingdom

United States

City

Beijing

San Francisco

Stockholm

Cary

Surry Hills

San Francisco

San Francisco

London

San Francisco

Industry

Artificial intelligence

Fintech

Fintech

Internet software &
services

Fintech

Supply chain,
logistics, & delivery

Data management &
analytics

Fintech

Fintech

Select Investors

Sequoia Capital China, SIG
Asia Investments, Sina Weibo.
Softbank Group

Founders Fund, Draper Fisher
Jurvetson, Rothenberg
Ventures

Khosla Ventures,
LowercaseCapital, capitalG

Institutional Venture Partners,
Sequoia Capital, General
Atlantic

Tencent Holdings, KKR,
Smash Ventures

Sequoia Capital China,
Blackbird Ventures, Matrix
Partners

Tiger Global Management,
Insight Partners, DST Global

Khosla Ventures, Kleiner
Perkins Caufield & Byers,
Collaborative Fund

Andreessen Horowitz, New
Enterprise Associates, Battery
Ventures

index Ventures, DST Global,
Ribbit Capital

Forerunner Ventures,
Crosslink Capital, Homebrew
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Most valuable tech companies founded in CEE after 2000

| &

Name Current HQ
us

UK

us
Czech Republic
&) GitLab us

&o PROJERT Poland

Estonia

Founding location
Romania
Estonia
Poland
Estonia
Czech Republic
Ukraine
Poland
Estonia

Hungary

Lithuania

Founded

2005

2011

2006

10S unikornis attekintes

Valuation

€25B

€14B

€8.4B

€7.6B

€6.4B

€6.0B

€4.5B

€4.0B

€3.9B

€3.8B




A unikoris ‘lendkerék’

N

Experienced and
skilled talent.

Angels supporting
early stage startups

More quality startups

\ More local VC firms
emerge, with global

quality standards

High profile exits

AN

Attracting
global venture
capital

More capital and
bigger more
ambitious companies

Bigger outcomes
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Video interjuk

https://bit.ly/globaltractionvideos

Kun Maté, Growth Kitchen, CEO - London

Tzahi Weisfeld - Ignite/Microsoft Accelerator, CEO - Tel-Aviv


https://bit.ly/globaltractionvideos

CLIFFNOTES

CEO SHADOWING POWER IS WITH THE FOUNDERS
‘HOGYAN TUDOK SEGITENI?’

WHITEBOARDING

INVESTMENT: 6-MONFHS - 6 DAYS

BEFEKTETOI BEMUTATAS
‘SUCCESSFUL ENTREPRENEURS HELP OTHERS’

BOOTSTRAPPING
" . IT IS ALL ABOUT FOUNDERS
‘IDOBEN FIZETTEM A LAKBEREMET...”

: ’ : . REPUTATION MATTERS
PENTEK DELUTAN - MOST BESZELJUNK!”

BEMUTATASTOL TERM SHEET-IG =2 HET /Y| T"FORWARD CULTURE
‘HA ELHUZOD AZ MEGOLI A MORALT’ ‘... MAGIC HAPPENS.."

‘A LEGJOBBAK 3 NAP ALATT DONTENEK...



Okoszisztéma hattér

Eurdpa: Bécs, Pozsony, Praga, Berlin, Frankfurt,
Tallinn, London, Varso, Amsterdam, Baku

Tel-Aviv, Singapore

New York City, Silicon Valley



Some background to the Budapest
Ecosystem

Entrepreneur.s.ﬁip Workshops

Lean Startup Machine
NEXT Course

BudapestHUB



Budapest on the largest startup DB

Heatmap Trust Score
Based on the recommendations of >700 surveyed founders

Budapest is the 52th most trusted among 58 European startup hubs




Theoretical o "
Fra m BWO rk rganizations ompanies

Startup Ecosystem

ideas, inventions and research
startups at various stages
entrepreneurs

startup team members

investors

mentors

advisors

other entrepreneurial people
people from related organizations

Research
Organizations

Service Funding
Providers Organizations




Korai fazis legjobb tevekenységei

OTLETELES

Otletelés strukturaldsa eseményeken
és legjobb gyakorlati metodoldgidkkal

INSPIRALODAS

A legjobb helyi példak meghallgatasa,
példdjukon keresztil inspiracid

VALIDALAS /i

Az tlet validalasénak legjobb il l
madszerei azoktdl akik csindltdk mar.



Az elméleti "
keretrendszer rganizations e ios

Startup Ecosystem

ideas, inventions and research
startups at various stages
entrepreneurs

startup team members

investors

mentors

advisors

other entrepreneurial people
people from related organizations

Research
Organizations

Service Funding
Providers Organizations




A jol miikodo okoszisztemak kozos jellemzoi

Helyi példaképek ‘Startup’ helyek Globalis startup markak

Recognized for real
performance
Open, inclusive
interaction with
community
Achievable goals

Startup is an urban
genre, needs physical
closeness to share
ideas, practices
Affordable
coworking for
learning and working

Law of attraction - it
is a telltale sign, not a
rootcause

Strong correlation
between ecosystem
growth and first signs
of recognized brands




Okoszisztéma
a helyi szinten

designers pO| |Cyma kerS

EL"X"pae'ns accountants first customers

iresearcherg it §

developers community leaders =

bankers taachers | n\/e StO rS




Az okoszisztema R
resztvevoinek

kapcsolodasa a
vallalkozohoz

Entrepreneurs

Inter

: Onramps
sections

Talent




Innovation thrives in dense networks

INNOVATION THRIVES
IN DENSE NETWORKS. - fi




KAUFFMANN FOUNDATION RESEARCH

A vallalkozéi 6koszisztéma LENYEGE
a résztvevé EMBEREKBEN és abban a
BIZALMI és EGYUTTMUKODES
KULTURABAN van amitél ezek az

emberek sikeresen tudnak egyiitt dolgozni.



A helyesen
mukodo okoszisztéma
7 fo alapelve



1. A vallalkozo6 van a kozéppontban
e A vallalkozo = vezeto

e Az okoszisztéma mukodesének
célja a vallalkozas megkonnyitese

o A vallalkozéi (vissza)jelzés elonyt élvez



2. Dialogus kezdemeényezése és
tamogatasa

e Osszetaldlkozasok eldsegitése
e Pozitivitas osztonzése és ertékelése

e A beszéd helyét gyorsan vegyeék at a tettek



3. Inkluziv, nem exkluziv
e Minél soksziniibb annal ertéekesebb

e Vallalj kulcsszerepet, kezdeményezz



4. Elj elvszeriien tettekbe is

e Eld az altalad hirdetett médon

e Valtoztasd meg az ertekeket a
magatartasoddal

e Ne sejtess, mondd ki



5. Koss 0ssze embereket

e Minden iranyba koss 0ssze embereket
e Koss csoporthatarokon at
e Epits bizalmi kozosséget

e Figyelj a visszajelzésekre



6. Ird meg a kozosséged ‘sztorijat’

o Az erossegeket kommunikald tortenetként

e Az adott csoport csatornainak
megfeleloen kommunikalj

e A PELDAKEPEKET EMELD KI



TURELEM




Biggest lesson:
Only people can communicate and build
communities:
entities and institutions don't.



HILD IMRE
info@globaltraction.org
globaltraction.org
slideshare.net/hildimre
https://www.linkedin.com/in/hildimre/



