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Background/ Vision and Mission

Aiming to share the vision of the intergovernmental Group on Earth Observations (GEO) to address global environmental change and its resulting impacts and challenges on all aspects of society, the GEO Cold Regions Initiative (GEOCRI) was established to broaden and share observations of the earth’s cold regions, that include the Arctic, Antarctic, high-latitude oceans, Himalaya-Third Pole and Mountain cold areas, strengthen coordination with diverse communities, engage stakeholders, and inform decision makers.
The GEOCRI vision is to provide coordinated Earth observations and information services across a range of stakeholders to facilitate well-informed decisions and support the sustainable development of the Cold Regions globally.
The GEOCRI mission is to develop a user-driven approach for Cold Regions information services to complement the current primarily science-driven effort, which will strengthen synergies between the environmental, climate, and cryosphere research efforts and foster collaboration for improved earth observations and information on a global scale.

Objectives
The mission will be achieved by fostering collaboration and joint activities and products across domains, scientific disciplines, organizations and regions in the GEOCRI task focus areas: Infrastructures, Monitoring Networks and Data, In-situ and Remote Sensing Integration, User Engagement and Communication, Capacity Building and Knowledge Transfer, and Management and Monitoring. 
The main objectives within these task focus areas include: facilitating integration, brokering and promotion of Earth Observations over Earth’s cold regions; advocating and practicing data sharing; strengthening capacity building and partnerships; building capacity for the scientific community of Earth Observations and informing end-users and decision makers. 

Organisation and Membership
The GEOCRI Community consists of contributors and observers. To ensure broad engagement from different projects and networks, interested parties can join GEOCRI as Contributors through an open nomination process (pending approval by the Co-Lead Team). Contributors are expected to actively participate in those GEOCRI tasks and activities that match their interests and expertise. In addition, any institution, foundation or group can join GEOCRI as an Observer, which means that they will be updated about progress and activities but will not take part in the tasks and activities.
The GEOCRI Co-Lead Team is a group of ten people representing various regions, domains and disciplines. The co-leads are nominated for the duration of the GEOCRI Work Program period through a nomination process (selection from volunteers by Co-Lead Team) and approved by the Advisory Committee (AC, pending setup).  The Co-Lead Team, with function of the GEOCRI Steering Committee, is responsible for the daily management issues of GEOCRI and addresses user engagement and general coordination and reporting of the GEOCRI activities. Specifically, the Co-Lead Team will:
· Formulate strategies for accomplishing each Task;
· Liaise with Contributors and Observers;
· Determine the personnel requirements for each Task, form Task Teams, and assign team leads;
· Propose new Tasks for the next GEO Work Programme.
· Report to the Advisory Committee annually;
· Updating, evaluating and reporting of the GEO CRI implementation phase 
· Response to the GEO Secretariat requirement for the GEOSS building and its capacity building.
One member of the Co-Lead Team is appointed as the GEOCRI Point of Contact (POC). The POC is the principal contact point for new GEOCRI Community members and also serves as the contact point for the GEO Secretariat and GEO organizational bodies.
Task Teams are ad hoc groups comprised of GEOCRI Contributors and co-leads who volunteer to work together on a specific Task in the Work Programme. It is the responsibility Task Teams to fulfill Task milestones and deliverables. The Task Teams will report to the Co-Lead Team on the progress of all Tasks at least bi-annually. 
The Advisory Committee (AC) is GEOCRI’s counselling and recommendation body. It helps to share and develop the GEOCRI vision and align the activities with the GEO Plenary. Specifically, it will:
· Provide high-level guidance and general direction on GEOCRI implementation and its further development;
· Approve of changes to the Co-Lead Team;
· Approve of new Work Plan Tasks;
· Liaise with GEO Member countries and Participating Organizations;
· Provide annual reports to GEO and all stakeholders, as appropriate.
The Advisory Committee consists of an odd number (large than 11, but less than 15), including high-level scientists, Earth Observation end-users and other stakeholders, representatives from GEO Member countries, Participating Organizations and industry communities, and GEO Seccretariat representatives. The Advisory Committee convenes annually to provide advice on GEOCRI activities. The Advisory Committee will be chaired by one chair with the help of two co-chairs.
The GEO Secretariat provides administrational support to GEOCRI, including arranging and reporting on telecom meetings, maintaining the GEOCRI mini website under the GEO main webpages, helping with the arrangements of other GEOCRI meetings, responding to outside requests for information and forwarding them to the Point of Contact when necessary, and facilitating communication with GEO and other organisations. 
Meetings
At least one face-to-face meeting of the GEOCRI Community is arranged annually, back-to-back with a major GEO organizational meeting (e.g. GEO Plenary) or with a major scientific congress or conference. Additional meetings of the whole can be arranged opportunistically as side events of bigger conferences and/or as on-line meetings or teleconferences. 
The Co-Lead Team has on-line meetings/teleconferences more than twice per year to discuss current issues and to monitor progress. Additional meetings can be arranged as needed, in addition to e-mail communication in-between the meetings. 
Task Teams convene twice per year via a teleconference/on-line meeting platform, or opportunistically during major conferences or other events.

Work Programme
The GEOCRI Work Programme period follows the three-year GEO Work Programme period and structure. The Work Plan is drafted by the Co-Lead Team with ideas and feedback from the Contributors, and then consultant the guidance from AC. The Work Programme is approved by the GEO Programme Board. 
The Work Programme is the GEO CRI blueprint, which consists of details of mission, vision, members, management mechanism and Implementation task and related Activities with set and verifiable Milestones and Deliverables to monitor progress on goals. 
The Work Programme will be updated annually by the Co-Lead Team, if necessary, with the input from the contributors and observers.

Implementation Plan 
Implementation Plan is a detailed plan and time schedule of the actions that is prepared by the Task Teams to reach the set milestones and deliverables of the GEOCRI Tasks and related Activities. Implementation Plan covers the whole duration of the Work Programme, but with a special emphasis on actions required short-term (i.e., within the following 12 months).
Task teams convene every autumn to discuss and update the implementation plan for the following year, and convene at least once per year for a follow-up meeting on progress made so far. 

Reporting and Review 
Reports on progress of the GEOCRI activities, as indicated in the Work Programme, are provided for review to the GEO Programme Board on an annual basis according to the general GEO reporting procedures. 
Internally, progress on tasks and activities are followed by regular updates of the Work Programme and follow-up of the milestones and deliverables defined in the Work Plan by the co-leads, in collaboration with Task Team leaders. If progress on any Tasks and related Activities is delayed, a report on the reasons and required actions should be provided to the Co-Lead Team by the related Task Team leader. 

Secretariat to GEO CRI
When the GEOCRI is developed maturely, a Secretariat will be needed for support all the everyday work, which share some of the function work from Co-Leads Team, including maintain the website, documents, dissemination, and capacity build activities, and helping organize conference and workshops.
Financial issue
In-kind contribution from co-leads and contributors, resource mobilization is needed from the different level of supports.

Versions
· The draft v1.0 was drafted initially by Co-Lead Team in Mid of 2017
· The draft v2.0 was with input from co-leads (HS, JK, VV, YB) by 30 Nov 2017
· The draft v2.0 was revised and stopped at 21st, Feb., 2018
· The draft v3.1 was revised in March, 2022 for fulfilling the development of GEOCRI programme after GEO Work Programme 2020-2022.
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