

























MINUTES OF THE SECOND QUARTER MUNICIPAL PLANNING AND CO-ORDINATING UNIT MEETING HELD ON THURSDAY 19TH SEPTEMBER, 2024 AT THE MUNICIPAL ASSEMBLY HALL.
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	OPENING
The meeting started at 10:28am with an opening prayer by Miss Nora Oyelowo, the Municipal Statistician.

WELCOME ADDRESS:
Mr. Aziz Amed, the Assistant Director who represented the Municipal Coordinating Director (MCD) welcomed all members to the third quarter meeting of the Municipal Planning and Co-Ordinating Unit (MPCU) after a brief self-introduction session. 
 He outlined the main agenda for the meeting being the presentation and discussion of the Draft 2025 Annual Action Plan (AAP). He urged all members to fully participate in the discussion of the proposed AAP and to make the meeting a success. 

 READING, CORRECTION  AND ADOPTION OF PREVIOUS MINUTES
 Members took time to read through the previous minutes for corrections and omissions. After a thorough reading, there were no corrections made to the previous minutes.

Mr. Daniel Nana Appiah of the Center for Democratic Development (CDD Ghana), moved a motion for the acceptance and adoption of the previous minutes as the true reflection of the discussions and decisions of the MPCU. The motion was seconded by Miss Nora Oyelowo.

MATTERS ARISING OUT OF THE  PREVIOUS MINUTES
There was no discussion of matters arising from the previous minutes. 

BUSINESS OF THE DAY
PRESENTATION AND DISCUSSION OF THE 2024 ANNUAL ACTION PLAN (AAP) REVIEW 
Mr. Patrick Okletey, the Assistant Development Planning Officer led the presentation on the draft 2025 Composite Annual Action Plan (AAP). 
He gave the background to the preparation of the Draft Annual Action Plan as prescribed by the Local Governance Act 2016, Act 936 and LI. 2232 of the National Development Planning (System) Regulations, 2016 which provides the guidelines for its preparation. He said it was essential for every district to develop an Annual Action Plan which serves as a guide for monitoring the progress of its Medium Term Development Plan (MTDP). Since the AAP was the annual breakdown of the MTDP, it helps implementing agencies and other stakeholders to know what is happening at every stage of the planning cycle. 
He continued to say that this year’s planning session called on all departments and units to submit their individual plans to the MPCU secretariat for compilation. The various Zonal Councils also had their individual plans incorporated. This was done through series of community and stakeholder engagements with Assembly Members, Zonal councils, and Opinion Leaders as well as other key institutions such as CSOs. These plans had been compiled into the draft 2025 Composite Annual Action Plan of the Kwaebibirem Municipal Assembly. 

He furthermore, stated that the 2025 AAP is pivoted on six key developmental dimensions, covering 119 programs and projects taking into consideration the Assembly’s adopted Sustainable Development Goals (SDGs).  The Economic Development Dimension with the goal to build a prosperous, inclusive and resilient economy had 19 proposed plans, the Social Development Dimension aimed at creating an equitable, healthy and prosperous society had 26 plans and the Built and Natural Environment Dimension also aimed at building a well-planned and safe communities while protecting the natural environment had 34 plans earmarked for implementation. Others included the Governance Dimension with focus on building effective, efficient and dynamic institutions, the Emergency Preparedness and Resilience Dimension with the objective to build long-term resilience to withstand threats and the Implementation, Coordination and Monitoring and Evaluation (ICME) which ensures the efficient and effective use of resources had 21, 10 and 9 plans respectively.
He said the 2025 Composite Annual Action Plan ones approved by the General Assembly will serve as the guide for implementing the final stage of the Assembly’s 2022-2025 MTDP. 

Key projects in the Draft 2025 AAP
· Construction of 24m*30m durbar ground with storage tank and 3 stand pipes at Tweapease
· Construction of 25Unit Market Stalls at Abaam
· Construction of 1No. 3 Unit Classroom Block with Office, Store and 3No. Toilet facility with Female Changing Room at Okyinso
· Fencing and paving of  Municipal Administration block
· Re-Construction of Municipal Administration Office Roof Structure etc.
· Preparation of the 2026-2029 Medium-Term Development Plan
· And other rollover projects

Discussions arising from the review presentation
The director of Agriculture asked that the drilling of new boreholes be sited nearer to palm oil processors to aid their operations and also facilitate sourcing of funds from donors who usually use some of these as a prerequisite for providing funds.

Ms. Juana Tismark urged members to ensure that their plans are adequately captured in the plan since that will be the basis for the 2025 budget preparation.

The director of Agriculture again pleaded that the budget ceilings are given earlier before the plans are prepared in other to help streamline and prioritize their plans.
The Assistant planning officer responded that the indicative budget assigned to each plan are not necessarily the same as that of the budgeted amount.
  Ms. Juana added that budget ceilings come from the Ministry of Finance together with the budget preparation guidelines and are not released early enough during the plan preparation stage, however, they always made available be the budgets are prepared.



 APPROVAL OF THE REVIEWED 2024 AAP
The Municipal Director of Social Welfare and Community development Mr. Augustine Atigah moved for the acceptance and adoption of the draft 2025 Composite Annual Action Plan and subsequent consideration by the Development Planning Sub-committee. The motion was seconded by Mr. Eric Tweneboah , Head of Hunan Resource.


ANY OTHER BUSINESS
The Assistant Development Planning Officer informed members to submit their third quarter reports on time to help the MPCU secretariat prepare the Assembly’s quarterly progress report and submit same to the relevant stakeholders.

CLOSING REMARKS
The Chairman, in his closing remarks thanked all for their active participation during the presentation and discussions.

CLOSING 
A motion for closure of the meeting was moved by Ms. Joana Tismark, an Assistant Budget Analyst and was seconded by Mr. Eric Tweneboah, Head of Hunan Resource Management.  The meeting closed at exactly 11:30am with a closing prayer by the representative of the NHIA, Mr. Mawuli Amin.
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