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SUNRISE SHORES POA, INC.

 
Overview of Annual Membership Meeting Nov. 8, 2025.   Board Members in attendance: 
Jamie Kashon, Bob Rowan, Bruce Bibeau, Mark Bibeau, Dallas Hampton. Linda Kinkaid and Pam Plesues were ill.
· 2026 budget approved with projected income of $42,600 and expenses of $38,230.
· Road repairs and maintenance were a major focus, with significant volunteer contributions.
· Emergency fund separated from road fund for transparency; current balance $21,700.
· Community initiatives included events, neighborhood watch, and property cleanups.
· Ongoing challenges: insurance cost increases, abandoned properties, and fee collection.
Review and Approval of Previous Minutes, Financials, and Budget
· First quarter budget reviewed; changes noted; need for commercial insurance and cheaper internet provider identified.
· Fee collection and liens discussed for 15 non-paying properties; 476 accounts total, 60% current.
· Ongoing road repairs; 5 loads of cold mix asphalt applied; $1,500 from road fund approved for repairs; emergency fund use undecided.
· Community initiatives: $1,500 raised by Easter event, proposal for lending library kiosks, active neighborhood watch, loose dog and cat issues discussed.
· Burning rules clarified: only natural wood, brush, paper allowed; pamphlet available; residents urged to report violations.
2026 Budget Presentation and Approval
· 2026 budget income: $42,600 (down from $45,800 in 2025 proposal)
· 2026 budget expenses: $38,230, projected balance: $4,370
· Insurance cost increased from $3,000 to $9,500 in previous year, remains $9,500 for 2026
· Road fund transfer: $6,000; emergency fund transfer: $1,000
· Road repairs for all roads; future expenses expected to decrease.
2025 Year-to-Date Financial Review and Fund Management
· 2023 budget estimated at $40,000; year-to-date expenses near $39,000 (through Q3).
· Total income through Q3: $51,341 (includes past dues $5,150, clubhouse rentals $600, road funds $4,078, title transfers $350, miscellaneous $2,071).
· Total expenses through Q3: $34,831.82 (major items: electrical $6,368, insurance $6,392, road fund transfers $14,124, asphalt material $23,329.38 for 13 loads/169 tons).
· Bank account balances: general fund $24,606, road fund $1,218, community fund $2,448, emergency needs fund $21,700 (all separate accounts).
· Financial records reconciled daily with Quicken and bank accounts.
Neighborhood Improvements, Property Cleanups, and Community Engagement
· All potholes filled in 2025 using improved asphalt material.
· Ongoing cleanup of abandoned properties, including mowing and tree trimming.
· Volunteers trace owners/next of kin for abandoned lots; limited success.
· Community encouraged to report suspicious activity in abandoned/seasonal homes.
· $400 allocated for hardship property cleanups; metal scrap proceeds donated to road fund.
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