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Project Background: Context and Location
Greater Cane Bay



Project Background

+/- 2,000 acres

20% is open water body
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MASTER PLAN
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A Resilient Town Center

North Village Center Cane Bay Village @ 17A



North Village Center



Cane Bay Village Center @ 17A



Connected Network of Lovable Streets
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Transportation & Mobility Infrastructure
◦ The Development will incorporate five new access points along 

Highway 17-A.
▪ This will allow traffic to disperse more evenly, limit impacts to 

existing traffic on Cane Bay Blvd, and allow residents to access 
new commercial areas without leaving the community.

◦ Fair Winds Blvd will create an East / West connection from 176 
through to 17-A, relieving traffic on Black Tom Road.

◦ The community PD standards have contemplated bike and 
pedestrian mobility throughout the community and will connect to the 
over 10miles of existing multi-use trails located within the Cane Bay / 
Wildcat communities.

◦ All future TIA updates will coordinate with / consider public 
transportation stops.



A Rich Mix of Open Space Types & Uses
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Rural Character



Lakefront Character



Conventional Zoning Code

FBC Codes a Vision: Illustrated, Easy to Understand, Transparent

Vision Plan Regulating Plan Public Realm Standards Private Realm Standards

Regulating the Vision: FBC vs Conventional Coding

It Starts with the Vision!



FBC: Design Intent

• Minimum frontage occupancy shapes 
streets into defined, inviting public spaces.

• Major facade encroachments into setbacks allow for 
generous, well- scaled front porches.

• Alley-loaded garages maintain continuous sidewalks, 
minimize curb cuts providing pedestrian-friendly frontages.

• Building height is measured in stories 
rather than feet, to allow more gracious 
floor-to-ceiling heights and not penalize 
houses by their roofs and attics

• Civic open spaces are usable, 
programmable, and shaded.

• Continuous sidewalks, trails, and paths, work 
together to form a robust a pedestrian network 



FBC: Design Intent

• Waterfront is accessible, framed by streets, and 
programmed for both active and passive 
recreation.

• A mix of building types supports a diverse range of housing 
options.

• Streets connect to form a continuous and robust network

• Civic buildings are prominently sited to anchor key locations.



FBC: Design Intent
• Wide sidewalks with trees in grates, define the 

town center, with retail at grade and residential or 
commercial uses above.

• The town center plaza provides a balance of paved and 
landscaped areas.

• Parking is located mid-block to minimize its 
impact on street frontages.

• Townhouses front the square, are alley-loaded, and 
include private rear gardens.

• Tight curb radii to slow cars and help provide a 
more safe and urban pedestrian experience



FBC: Design Intent

• Structured parking is concealed within 
blocks and enables internal courtyard 
spaces.

• Angled on-street parking provides 
convenient access along town center 
buildings.

• Projections: Signage and lighting are designed to respond 
to their specific context.

• Front setbacks for V3 buildings establish 
a defined maximum.

• Side setbacks may be reduced to zero 
feet.

• Minimum building frontage occupation 
helps to create a consistent street wall, 
shaping the street, and is calibrated by 
context.

• Projections: Awnings project into the right-of-way to 
provide shade and shelter over the sidewalk.



FBC: Design Intent - Form Based Zones
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Density:  
As requested by the Supervisor and Council when the moratorium was lifted, we have capped the allowable density of the project at 
5,500 units.  This means that this rezoning is actually a downzoning that reduces the number of homes we are currently allowed to 
build by right.  In return, we will be able to implement new zoning standards that allow us to build in a more traditional, pedestrian-
friendly way.  


Developer Contributions to Local Infrastructure: 

We have committed $10 Million in cash toward infrastructure improvements in the surrounding area, which the County may use 
as it sees fit.  Moreover, we are working with the County to create a Residential Improvement District that could generate tens of 
millions of dollars for local infrastructure projects.  Further contributions to the school system and fire department are detailed below.


Affordability:  

We agree that affordability is an enormous issue throughout the region, and at the County’s request, we have agreed to set aside 
50 units of affordable housing 

Traffic and Roads: 

We have completed a thorough Traffic Impact Analysis that has been reviewed by County Staff and approved by SCDOT.  We will 
fully construct all the intersection improvements required by the Study at our own expense.  Following the comments received at 
the Planning Commission, we have also agreed to update this traffic study every five years, and make any necessary 
improvements.  


Key Points



School Location: 
Working with the Berkeley County School District, we have located a site and agreed upon a preliminary plan for a new school to be 
located in the development.  We will donate this site (about 30 upland acres) to the District when they are ready to begin construction.  In 
addition, we have committed to a School Impact Fee of $1850 per home that will be paid to the School District at the time of Building 
Permit. 


Fire/EMS Station: 
We have reserved a 2.5 acre parcel for a future Fire/Emergency Services facility, and will donate the site to the County when they are ready 
to begin construction.  In addition, we have committed to an Emergency Services Fee of $500 per home, payable at Building Permit. 


Public Meetings: 
Since the project was first considered by the Planning Commission on May 27, we have held two public meetings, attended by well over a 
hundred people, and several smaller meetings with members of specific affected communities, such as Windwood.  These recent 
meetings were in addition to the two large public informational meetings held in 2024, which were attended by over 300 people.  All of 
these meetings have been largely positive, with a majority of attendees expressing general support for the project.  They have also been 
fruitful, and some outcomes from these public discussions are listed below.

Key Points



Conservation easement: 
Following a meeting with representatives from the Lakes of Cane Bay community, we have agreed to place a large wooded area 
adjacent to their community under a conservation easement.  We have also addressed their concerns regarding lake access and 
other HOA issues.


Impact on Windwood and surrounding communities: 
Following a meeting with residents from Windwood, we have committed that there will be no road or trail connections of any kind 
between Lake Village and the Windwood community. 

Moreover, we have committed to preserve a wooded buffer between Windwood and any lots that are built in our development, 
and to construct a fence between our property and the Windwood properties. This buffer is in addition to the large wooded area 
we are preserving in a Nature Overlay at the south end of our property, which also borders Windwood, where no homes will 
ever be built.

Mitigation to Surrounding Communities



Thank you!


