Friends of Garden Island Creek Inc
Minutes AGM and regular meeting  
Tuesday August 25th, 2026, 6-7.30 pm, 14 Sunset Drive 

Attendees: Angela, John, Kelsie, Therese, Ros, Cationa, Allison and Malcolm Johnson (HVC)                     Apologies: Jen and Mark 
Chair: Therese                                Minutes taker:  Angela

	Welcome and introductions 

	Acknowledgment of Country  
I would like to acknowledge the Traditional Owners of the land, the Melukerdee People (or Huon River People) of the South East Nation and pay our respects to Elders past, present, and emerging.

	2026 AGM
· Endorsement of the 2025 AGM minutes - see attached – Passed by Ros, seconded by Catriona 
· Reports from the committee 
· Chairperson's report (attached) Endorsed by Angela seconded by Kelsie. 
· Treasurer's report (attached) – Kelsie moves it and Therese seconded. 
Motion of thanks to Kelsie for sorting out tax issue - moved by Therese. 
· Election of Office Bearers 
· Chair- Therese nominated by Angela, seconded by Catriona. 
· Secretary – Angela nominated Catriona, seconded by Therese
· Treasurer – Kelsie nominated Ros, seconded by Angela 
· Membership secretary – Ros nominated Therese and seconded by John 
· Committee members – Catriona, Allison, John 
· Other roles
· Special Resolutions order to apply for charity status (attached). Voted unanimously that FoGIC become a registered charity.  Charity status removes the need to pay tax on funds remaining at the end of the financial year.  
· Policies required – working with vulnerable people, conflicts of interest and engaging third parties. Will be prepared in the coming months. 

Next meeting in 12 months’ time – Date to be advised. 
AGM closed at 6.35pm 

	Regular meeting
Endorsement of the Minutes of the previous meeting and business arising: (attached to the agenda)
Moved by Angela, seconded by Therese 
Treasurer’s report: see annual report 
Correspondence: Angela  - Landcare emails forwarded, iNaturalist, HVC Malcom re appointment of Amelie, NRE re beach erosion 
Membership:  Ros managing reminders etc

Guest Speaker - Malcolm Johnson, Manager Sustainability HVC  
· Amelie (UTAS student) is working on updating the FOGIC management plan to align with NRE requirements. Draft ready by October.   Also preparing a presentation for the community.
· Malcolm and HVC have had 3 separate meetings with NRE – progressively more challenging. 
· Revised NRE coastal policy – fear that it won’t be helpful communities.
· Need a plan and see where the compliance falls, meeting with NRE
· Council are supportive of FOGIC 
· Moving forward – wait for NRE response.
· Political support – at least 4 councilors have supported us and advocate for us. 
· Connect with Peter George and Clare Gladewright and other politicians to raise awareness. 

Ongoing business updates
1. GIS erosion management – next step having a working bee and getting mulch. Putting up a fence on either side of the stairs. NRE and HVC liaison 
Mulch – Anthony Griggs - $300 a truck load 
Arborists mulch on site. 
Rent a truck – cost of hiring a truck prohibitive 
Come up with a program with Mark before they leave. Organise dates and materials for the day. 
Allison will drop off pigface to Angela’s place if she has any. 
2. School Bus stop sign update – Has been approved pending checking.  Issue - council needed a date to check before and after installation.  
3. Community Activities (last Sunday of every month)
Flat rock meets ups going well. Had 4 meetups. 

New business – ideas, issues, suggestions etc
Things we could be involved in – Malcolm  
· Council bioblitz challenge – let council know if we’d like to participate. Taking photos and submitting. 15-30th September. 
· Bird flu – if dead/sick birds are found ring the hotline. 
· Connecting and fostering environmental action. 

Community Activities:  
· Working bee on the beach in September TBC – Angela will organize with Mark and council 
· Flat Rock Meet-ups – Kelsie and Allison last Sunday of the month - September 27th,    October 25th
November 29th Ros – entomologist, Bianca from Landcare Tas will be there. 

Next Committee Meeting: Tuesday October 27th.  @ Therese’s





Special Resolutions Unanimously Passed
Special Resolution 1 — Rule 38: Winding Up
In the event of the Association being wound up or dissolved, any assets remaining after the payment of all debts and liabilities shall not be distributed to members but shall be transferred to another charity with similar objects whose purposes advance the natural environment, as determined by the members at a general meeting.
Special Resolution 2 — Rule 39: Alteration of Rules
These rules may only be altered by special resolution of the members passed at a general meeting. Notice of any proposed alteration must be given in accordance with rule 15. Any alteration to these rules has no effect until registered by the Director of Consumer Affairs and Fair Trading.
Special Resolution 3 — Rule 17: Chairperson at General Meetings
That Rule 17 be amended by deleting paragraphs (b) and (c) and replacing them with the following:
(b) in the absence of the president, a member of the Association elected to preside as chairperson by the members of the Association present and entitled to vote at the general meeting.
Special Resolution 4 — Rule 28(8): Chairperson at Committee Meetings
That Rule 28(8) be amended by deleting paragraphs (b), (c) and (d) and replacing them with the following:
(b) in the absence of the president, a member of the committee elected to preside as chairperson by the members of the committee present at the meeting.
 Special Resolution 5 — Rule 31(1): Executive Committee
That Rule 31(1) be amended by deleting the words "the vice-presidents," so that the subrule reads:
The president, the treasurer and the secretary constitute the executive committee.
Special Resolution 6 — Rule 40: Duties of Responsible Persons
That a new Rule 40 be inserted as follows:
40. Duties of Responsible Persons
(1) In this rule, responsible person means an officer of the Association within the meaning of rule 24, or an ordinary committee member within the meaning of rule 25.
(2) Each responsible person must —
(a) exercise their powers and discharge their duties with the degree of care and diligence that a reasonable person would exercise in that position; and
(b) act honestly and in good faith in the best interests of the Association and for its charitable purposes; and
(c) not improperly use their position as a responsible person to gain an advantage for themselves or any other person, or to cause detriment to the Association; and
(d) not improperly use information obtained in their capacity as a responsible person to gain an advantage for themselves or any other person, or to cause detriment to the Association; and
(e) disclose any material conflict of interest in accordance with rule 29; and
(f) ensure that the financial affairs of the Association are managed responsibly; and
(g) not allow the Association to operate while insolvent.
(3) The committee is to take reasonable steps to ensure that each responsible person is made aware of the duties in subrule (2), including by providing a copy of this rule at the time of their election or appointment.


FoGIC AGM 
 President’s Report 2026
In 2025 and 2026 FOGIC members have continued to catch up and work together to care for land at the beach front of Garden Island Sands and along Garden Island Creek.
Beach erosion mitigation has focused on nature-based solutions with prunings, branches and logs pushed against the bank to minimise erosion by waves, wind and rain. In some areas the wall against the bank has been topped with mulch and planted out with native plants supplied by Huon Council or sourced locally. Much of this work has been done by individuals. A working bee, sponsored by Huon Council was also held in December with other local landcare groups sending members to help and learn about nature-based erosion control. 
In October a group of FoGIC members took part in a bush walk to identify and log local flora as part of the Great Southern BioBlitz 2025.
Activities along Garden Island Creek have included spring foxglove weeding and regular catch ups at Flat Rock. A fresher workshop was run by Simon Roberts on water monitoring. Following the workshop Huon Council approved a liveability grant application for the purchase of a water bug kit, microscope, waders and buckets so that regular monitoring of water quality can be done at Flat Rock and other creek locations. 
Therese Wright


FOGIC Treasurer’s Report
AGM 25th Aug 2026
Kelsie Fractal – Treasurer
· As of June 30th, we had $434.90 in the bank.
· From this I had not reimbursed myself for $107.80 for last year’s incorporation fees so including that we closed out the financial year with $327.1
· Our membership income was $190 from 10 people.
· Expenses included
· Finalising the PACP grant with the remaining $4000 spent on beach remediation works
· Finalising the Healthy Communities Grant with spending $421, mostly in council fees, for the community noticeboard.
· Workshop costs
Due to changes in the ATO rules for not-for-profit organisations we were required to file income statements to the ATO.  As it currently stands as we are a taxable not for profit we must pay tax on anything above $461 profit starting from the 2023-2024 tax year. We were not aware of this until recently (the rules changes in 2023. We were in fact extremely lucky that this did not cause us a problem as our major grant of $38K was paid before the rules changes which means that as we spent that grant during following years we were always operating at a loss in those year.  I filed tax returns for the previous three year as showing ‘no taxable income’ as out net standing for those years was as follows:
	2023-2024: -$27015.5
2024-2025: -$822
2025-2026: -$4300
Our options for proceeding and avoiding tax are to A) ensure we don’t operate at a profit, i.e. all grant money is spent before EOFY – however I do not that the healthy communities fun paid us on the 28th June one year. B) register to become a charity. We can discuss this at the special resolution section of the agenda.
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FOGIC Account Activity 2025_2026

Date Amount Detail Members

hip

Grants DonationInterest Other Worksho

p/event 

costs

Admin Healthy 

Commun

ities

PCAP 

Grant 

spending

27/06/2026 -$68.85Reimb K Fractal - tea/coffee 68.85

26/06/2026 -$421.25Reimb R Asten - Community Notice Board 421.25

26/06/2026 -$4,000.00Reimb John Kenny - PACP beach works 4000

5/03/2026 -$200.68Reimb Phil Wright - Working Bee Food 200.68

25/02/2026 $200.68 HVC PYMTS - workshop food 200.68

17/11/2025 $20.00Osko Payment Received fogic KELSIE FRACTAL 770664806 $20.00

17/11/2025 $20.00Osko Payment Received Memberships ANGELA MAREE BIRD 770649244 $20.00

11/11/2025 $20.00Osko Payment Received Simon Brouwer 767396736 $20.00

28/10/2025 $20.00DEPOSIT - CASH C FLETCHER $20.00

1/10/2025 $10.00Osko Payment Received Vermeersch Laura K Vermeersch 746011551 $10.00

11/09/2025 $20.00Osko Payment Received Family membership Kelly Simpson 736121024 $20.00

11/09/2025 $20.00Osko Payment Received Breslin FOGIC membership MONIQUE BRESLIN 735661417 $20.00

8/09/2025 $20.00DIRECT CREDIT ROSLYN ASTEN        0439220965 Ros n Lukas mbrshp $20.00

4/09/2025 $20.00Osko Payment Received Paul Thomas/Household P M THOMAS 732221556 $20.00

3/09/2025 $20.00Osko Payment Received P and T Wright membership THERESE WRIGHT 731739672 $20.00

190 0 0 0 200.68 269.53 0 421.25 4000

income 390.68

expenses 4690.78

-4300.1

Income Expenses


