Consult

In-Person Clarity
it Direction

Workshop

A halt-day strategic reset for
teams and leaders. Move from
overload to aligned action.

Stop the Spiral of "Everything is Important”

You're capable, but you're crowded. Your team has endless ideas and effort, but no clear signal on where to focus it.
The result? Burnout, diluted impact, and quiet frustration. You're managing tasks, not momentum. This workshop
creates the pause and structure needed to break that cycle for good.

Structured Thinking, Made Tangible

This isn't a talking shop. It's a hands-on session where strateqy meets sticky notes. We use large-scale

boards to map priorities and apply proven decision filters (Impact vs. Control, Importance vs. Urgency)

to separate noise from true north. Guided facilitation ensures everyone is heard and buys into a single,
clear direction.

Walk Dut with a Plan, Not Just Notes
After our half-day together, you and your team will have: 1

* [ne agreed strategic priority for the next quarter

@ * Everyidea sorted into Focus Now, Save for Later, or Let Go

* A personal direction map for future decisions
*  [ne clear, momentum-building first commitment

Scan to Enquire

Whao This Workshop Transforms

Designed for groups ready to move from debate to
decision. |deal for:
* |eadership teams needing alignment
XX . . .
HHH *  Project teams stuck in execution mode
*  Founders & freelancers making isolated decisions In-person Llarity &
*  Departments navigating new goals or change Direction Workshap
consultknightley.com



http://www.consultknightley.com/
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