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‘Operating costsinclucing feed-handling,rector enrgy,
Iabour and maintenance- total just £ 0.8 millon,
leaving EBITDAof a il over

Bocauso the plan'saisting nastructur and wastosream
ate eused, 10 et o o periting coss are neeced,
rhing the return oninvesed capial sbove T0% an ghing
 pay-oack period of just undr 18 months

A& millon retroft funds the pyrlysis
reacior gas-clean-up rain and micro-grid
Interface that et a mid-sized waste-transier
staion monetize every on  already
hancles. In the model e buil, annual
revenue ises to roughly £7.5 millon: £32 m
rom seling bo-ol, £2.1 m fom on-site
power expor, £0. m ffom recovered metals
and mineral char, plus £1.4 m in avoided.
disposaliipping costs. Operating costs—
inclucing feed-handling, reacior eneroy,
labor and maintenance tola just 4.4
millon, eaving EBITDA of a e over £3
millon, Because the plants exising
Inffasiucture and waste stream are reused,
10 exira and of permiting costs are needed,
diiving the retur on Invested capial bove.
70% and giving a pay-back period of just
under 18 monihs,
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PYROLYSISE
REVENUE PATHS

Acquisition Partnership

£15-17Mpersite | £4M persite

Capital-inensive,
management-heavy

Light-capital,
highly replicable

ADDITIONAL
TECHNOLOGY.

IMPLEMENTATION
REVENUE

servicEReVENUE [l 8iToA eam-persie
from Waste Industril

Site Operatons

Licenso & service foes

For o purpasssony.

For jsi £100-200 K of bridge capial
e lock n LOIS from disressed wasle-
management planis—each one a
fuure £4 M refoft that convert rash
o £3 M- of annual EBITDA through
bio-fuel, micro-grid power and metal
recovery. Those signalures create 2
proven pipeline thal usife our larger
raise and underpins two scalable
revenue tracks: igh-margin
‘acquisions (£15-17 M upside per ste)
‘and easil repicable partnerships (&4
M upside plus service/lcence fees). n
shot,your bridge cheque seeds a
portfollo it 70 5+ ROIC projects,
propeling Pyrolsise toward a £22.5 M
revenue patform and giving angels
fstin eguityatthe steepestdiscount.




