This notice confirms the agenda and next steps for shareholders and new investors following the 5 November meeting and in advance of the institutional close scheduled for February 2026.
The £500,000 bridge round is open to EIS-eligible investors on preferential early-entry terms:
1. Tier 1 (0–14 days): £0.66 per share
1. Tier 2 (15–28 days): £0.75 per share
Dear Shareholders and New Investors,
Following our meeting on 5 November 2025, I want to reaffirm that our mission remains unchanged and our objectives are clear.
Our immediate requirement of £500,000 in bridge funding represents the next critical step toward securing the £40 million institutional debt–equity facility with Charter HCP, targeted for February 2026. This facility will fund the acquisition of a major waste-management business and the rollout of our Waste Carbonisation Plant (WCP) network. The structure will combine equity, senior debt, and convertible debt, ensuring investor security while mitigating dilution risk.
To accelerate delivery, and subject to immediate funding, I have formally engaged Crowdcube to launch a £500,000 raise as a complementary channel to broaden investor participation. This will provide access to a wider network of angel and family office investors and complement commitments already anticipated from existing shareholders and private investors. I have instructed that Crowdcube fast-track its usual preparation period to enable an immediate launch, ensuring sufficient working capital to complete due diligence and secure the Letter of Engagement (LoE) with Charter HCP.
Both the Charter HCP due-diligence fees and Crowdcube engagement costs are dependent upon this bridge funding being secured. The LoE is an essential credibility component underpinning our Letter of Intent (LOI) for the Waste Management Business (WMB) acquisition and will enable us to maintain the timeline for our institutional capital facility by finalising due diligence and securing the Charter HCP facility.
Timely completion of this bridge round will allow the company to maintain its current pace of progress toward its environmental and commercial objectives: reclaiming and repurposing historic landfill sites, eliminating the use of prime agricultural land for housing, and contributing to the government’s 5.3 million-home development pipeline through sustainable land redevelopment and waste-to-energy recovery
For reference, I have attached the Confidential Investor Brief – November 9, 2025, which provides a full overview of the project and capital structure. The key takeaways are as follows:
1. Bridge Funding Objective: Capital required to complete due diligence and secure the Charter HCP Letter of Engagement (LoE).
1. Three-Phase Development Programme: Anchor acquisition, industrial expansion, and landfill reclamation (details in attached brief).
1. £40 Million Charter HCP Facility: Scheduled for February 2026 to enable full-scale rollout.
1. Forecasted Revenue Growth and Share Uplift: Significant value expansion expected post-deployment.
1. Operational Progress: Following Chris Farmer’s visit to the Waste Business Management (WBM) site in Northern England, we are reviewing the information memorandum and asset inventory and will issue a draft Letter of Intent (LOI) for a 60-day due diligence period. Additionally, I am in active discussions with brokers representing three further WMB candidates located in Scotland, Essex, and Lincolnshire.
Our next investor update will confirm progress on due diligence, asset selection, and bridge-funding commitments. Your timely engagement remains vital as we move to secure our institutional partners and begin the execution phase of Pyrolysise’s commercial expansion.
We are now in the strongest position in our company’s history to make a definitive mark in waste management and landfill reclamation, delivering both sustainable environmental outcomes and exceptional long-term value for our investors.
To maintain this momentum and achieve the company’s near-term institutional milestones, timely participation in the bridge round is strongly encouraged. Investors who participate under the current early-entry terms will be positioned to benefit from the Enterprise Investment Scheme (EIS) and from the substantial growth expected following deployment of our first reactor in early 2026.
Your participation now ensures that Pyrolysise continues its rapid progress toward institutional completion and cements its position as a leader in sustainable waste-to-energy innovation and landfill reclamation.
I look forward to our next meeting. 

Kind Regards
 
John Bell
Managing Director
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