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Executive Summary
Pyrolysise Ltd / GreenMine Project is progressing its three-phase growth strategy to establish a profitable, asset-backed waste-to-energy platform in the UK.
The immediate objective is to complete a £500,000 EIS-eligible equity round, providing working capital for due diligence, which has already commenced, legal, audit, and early engineering mobilisation ahead of institutional funding closure. The broader programme targets up to £40 million in equity and debt to acquire a UK Waste Management Business (WMB) and deploy waste-carbonisation plants on industrial sites, 15–18 months from financial close.

Angel Investment Round – £500,000 (EIS-Eligible)
Pyrolysise has opened a £500,000 EIS-eligible equity round to provide working capital for WMB due diligence, funder due diligence and analyst fees legal and audit costs, and early engineering mobilisation ahead of institutional close.
Qualifying investors will receive ordinary shares at a discounted price, providing immediate shareholding and EIS tax advantages.
	Term
	Detail

	Instrument
	Ordinary Shares (EIS-eligible)

	Target Amount
	£500,000

	Use of Funds
	Due diligence, legal and audit costs, manufacturer engagement, and site mobilisation under the current Letter of Intent (LOI)

	Share Pricing
	Tier 1 (First 14 Days): 25% discount to institutional share price (£0.66 per share if institutional at £0.88) 
Tier 2 (Day 15–28): 15% discount (£0.75 per share equivalent)

	Investor Eligibility
	EIS-qualifying investors (subject to HMRC approval)

	EIS Capacity
	Pyrolysise remains eligible under the Enterprise Investment Scheme


	Return Expectation
	Valuation uplift anticipated within 18 months following institutional close, providing capital appreciation for early investors as the company advances toward multi-asset deployment.


Investor Benefits
· Immediate shareholding at discounted entry pricing
· Full EIS tax relief (30% income-tax reduction + CGT exemption)
· Early participation ahead of institutional valuation uplift
· Direct involvement in a proven, ESG-aligned waste-to-energy platform
· valuation exceeding £150m, delivering major upside within 18 months.


Financial Overview
Phase 1. 
Waste Management Business (WMB) Target
· Revenue: £8–10 million p.a.
· EBITDA: £1.0–1.3 million p.a.
· Two recycling plants, haulage and waste skip business 70+ acres of operational land with permits and grid access
Projected Integration Impact
	
	Annual Revenue
	EBITDA

	WMB acquisition
	£8–10 m
	£1.0–1.3 m

	Two plants
	~£13–14 m
	~£10.8 m

	Total (Phase 1)
	£22–24 m
	£11–12 m



Phase 2 
18-month Payback Timeline
Month 1 (from bridge funding): Bridge equity received – due diligence & LOI execution
End of year or Feb 2026: Institutional close – WMB acquisition & start of first plant construction
Month 7 from institutional funds: Commissioning of two co-located reactors on WMB site – first revenue and EBITDA generation begins
Month 8–18: Deployment of six additional reactors on industrial waste sites (15–18 months from institutional placement)
By Month-18 Full EBITDA realisation from 8 reactors (~£5.4m x 8 = £43.2m) plus WMB EBITDA (~£1.0–1.3m) 
Combined annual EBITDA ~£44–45m, supporting valuation uplift and investor returns

Notes:
· Two reactors will be co-located with the acquired WMB; six additional reactors will be deployed across industrial sites.
· Projected annual EBITDA per reactor: ~£5.4m. Combined figures are aggregate projections based on current offtake and cost assumptions.

Valuation & Investor Uplift
At institutional close (£40 million total programme: £25 million equity + £15 million debt), the company valuation is benchmarked at £0.88 per share.
After Phase 1 commissioning (two reactors + WMB), EBITDA of ~£11–12m supports a share valuation of £1.20–£1.40 within 7–9 months post-close — a 36–59% uplift over institutional entry.
Bridge investors’ potential gains:
· Tier 1 (£0.66) → 82–112% ROI
· Tier 2 (£0.75) → 60–86% ROI
Phase 2. Full deployment (eight reactors + WMB) supports EBITDA ~£44–45m p.a. and a projected valuation exceeding £150m, delivering major upside within 18 months.

Use of Funds
· Asset Purchase & Deployment– acquisition of carbonisation modules and site infrastructure to underpin lender and asset security.
· WMB Due diligence, 
· Permitting, retention of WMB employees and owner 12 month overseeing transition
· Working Capital regulatory approvals, engineering design, and commissioning.
· Corporate Development strengthening the balance sheet, partnerships, and liquidity during pre-revenue phase.


Governance & Board
John R. Bell – Managing Director; founder of Pyrolysise Ltd, leading strategy and institutional funding.
Frank Spann – Non-Executive Director; experience in fundraising and structuring waste-management and energy-infrastructure transactions.
Chris Farmer – Non-Executive Director; background in large-scale project delivery and waste-sector procurement in energy and infrastructure.
Osanan Barros – Executive Director. Financial, international commercial, waste renewables 
Chris Bailey – Company Secretary (OCG); financial oversight and corporate governance.
The board composition provides sector experience and governance to support the company’s next stage of execution and investor engagement.

Due Diligence Summary
Institutional Funding Readiness
· Funder Letter of Engagement (Oct 2025)
· Charter application in preparation
· Funder Due diligence 
· Fund allocations can be fast tracked subject to bridging funds 

Project & Commercial
· Letter of Intent (LOI) – WMB acquisition
· Due diligence 30-60n days
· Letters of interest – three additional UK waste-management operators
· Bridge Funding 
· Scope of work to plant manufacturers
· Industrial waste site selection 
Financial & Technical
· Consolidated projections (WMB + first two plants)
· Negotiate acquisition 
· 18-month payback model and sensitivity analysis
· Audited comparator data – UK regional waste operators
· Project and plant guarantees 
Supporting documents available to qualified investors under NDA via Pyrolysise’s data room.
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