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Company Update – Funding, Acquisition and Deployment Progress
Pyrolysise Ltd. has entered a significant execution phase as funding, acquisition, and deployment activities progress in parallel.
The Company has completed its due-diligence submission to Charter HCP, and their analysts have now commenced their formal review. This marks the start of the funding evaluation phase, with the process for future funding now actively underway. Based on the current timetable, the Company is working toward a potential funding outcome around mid-March, subject to completion of due diligence and customary approvals.
In parallel, the Company is advancing its acquisition strategy. A 90-day Letter of Intent relating to the intended acquisition of a profitable waste-management business is currently held with the brokers representing the target. This acquisition is designed to provide an operational platform for early revenues while supporting the phased deployment of Waste Carbonization Plants.
In January 2026, senior management conducted a site visit to the Company’s priority acquisition target. The site was assessed against operational capability, feedstock availability, and deployment requirements and is considered well suited to support near-term operating revenues alongside phased reactor deployment. Meetings were held with the owners, senior management team, and their professional advisers, and constructive engagement is continuing as technical and commercial workstreams progress.
At the same time, the Company is actively evaluating additional acquisition opportunities aligned with its equity and debt funding requirements. In parallel, it is exploring potential joint ventures with established waste-management businesses and industrial waste-site operators to support reactor deployment. This approach is intended to maintain execution flexibility, accelerate rollout, and optimise capital deployment as funding processes advance.
Together, these developments represent a material step forward for the Company. Funding processes are active, acquisition discussions are advanced, and the foundations for initial site deployment have been established. 
The Board remains focused on disciplined execution, capital efficiency, and delivering long-term value through scalable, asset-backed growth.

