DEPARTMENT OF THE ARMY
JONES COUNTY HIGH SCHOOL
GREYHOUND BATTALION
339 RAILROAD STREET
GRAY, GA 31032

JCHS-JROTC 20 January 2026

MEMORANDUM FOR Area 12 Drill Coaches

SUBJECT: Memorandum of Instruction (MOI) Jones County High School JROTC Dirill
Meet — 07 March 2026

1. References:

a. Standard Operating Procedures (SOP) 6th BDE JROTC Dirill Meet
Competitions, 22 September 2025.

b. Cadet Command Regulation (CCR) 145-2, 12 August 2022.
c. US Army Field Manual, TC 3-21.5, Drill and Ceremonies, 03 May 2021.

2. This memorandum provides instructions and guidance for the conduct of the Jones
County High School JROTC Area 12 State Qualifying Drill Team Competition.

3. The Meet is held at Jones County High School, 339 Railroad Street, Gray, GA
31032, on Saturday, 07 March 2026 from 0900 - 1400 hours. The events are held at
the JCHS football Stadium and football practice field (see Annex B). Please fill out and
return the participation survey as soon as possible as it aides in ordering streamers
and the planning process (see Annex A). Concession stand is available for all
participants and spectators (See Annex B).

4. Coaches meeting is held at 0800 and the Judges meeting is held at 0830 at the
command post (see Annex B).

5. Entrance fee is $100.00 (see annex D for W9) and please bring the fee with you.
Make checks payable to Jones County High School JROTC, 339 Railroad Street, Gray,
GA 31032. A receipt is provided to all participating teams the morning of the Drill Team
meet. School packets with score sheets are provided by JCHS at registration.

6. Awards: Streamers are awarded to the top three finishers of each competition event.
Medals awarded to Knockout and Exhibition.

7. The Meet is conducted/scored using the policies, rules and drill routine formats
contained in Standard Operating Procedures (SOP) 6th BDE JROTC Drill Meet
Competitions, 22 September 2025. The Meet includes the following categories and
events (see Annex C for layout):



JCHS-JROTC
SUBJECT: Memorandum of Instruction (MOI) Jones County High School JROTC Dirill
Meet — 07 March 2026

a. Color Guard Regulation
b. Female Color Guard Regulation
c. Armed Platoon Regulation
d. Female Armed Platoon Regulation
e. Armed Squad Regulation
f. Female Armed Squad Regulation
g. Unarmed Platoon Regulation
h. Female Unarmed Platoon Regulation
i. Unarmed Squad Regulation
j. Female Unarmed Squad Regulation
k. Armed Platoon Exhibition
I. Female Armed Platoon Exhibition
m. Armed Squad Exhibition
n. Female Armed Squad Exhibition
0. Male Individual Armed Exhibition
p. Female Individual Armed Exhibition
g. Dual Exhibition
r. Female Dual Exhibition
s. Knockout Drill (Unarmed) Regulation
t. Knockout Drill (Armed) Regulation
8. Eligibility:
a. A cadet may only compete in one category in like events. Female cadets may

participate in either Male/Mix drill events or Female drill events but may not compete in
both. Females cannot compete in both Male/Mix Color Guard and Female Color Guard.
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b. Units may enter only one team per regulation events. Units may enter
exhibition events with no limit of teams.

9. Coordinating Instructions:

a. Recruiters, ROTC Cadets, and National Guard, provide judges. JROTC
instructors from each of the schools attending may be required to judge an event if
needed.

10. Uniforms:

a. In Accordance With (IAW) Standard Operating Procedures (SOP) 6th BDE
JROTC Drill Meet Competitions, 22 September 2025.

b. A weather call is made the week of the meet to determine if the Class A or B
uniform is worn due to temperature. JCHS JROTC naotifies all instructors through email
of the decision.

11. Parking: Bus and personally owned vehicles (POV) parking is available adjacent to
the High School Stadium (see Annex B).

12. Miscellaneous:

a. The drill area is not to be entered by anyone except drill team members or
participants during their scheduled performance times. Coaches are cautioned not to
enter the drill area during performances.

b. Judges are off limits to all drill team members and cadre except for drill team
commanders prior to beginning each event. Please do not speak to the judges.

c. The scoring area is off limits to all personnel. Scores may not be viewed by
anyone at any time. Score sheets and a drill meet wrap-up will be given to all team
coaches at the end of the awards ceremony. The package will include all team score
sheets as well as the overall final ranking.

13. The point of contact for this memorandum is CPT McMillan, Michael, and can be
reached at michael.mcmillan@jones.k12.ga.us or 478-986-5444.

MICHAEL J. MCMILLAN
CPT, (US Army, Retired)
Senior Army Instructor
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ANNEX A

Participation Survey for Jones County High School/
Area 12 State Qualifier Drill Competition (07 MAR 26)

Your School Name:

EVENT/CATEGORY* Male/Mix Female

Color Guard Regulation

Color Guard Female

Armed Platoon Regulation

Armed Platoon Female

Armed Platoon Exhibition

Armed Platoon Female Exhibition

Armed Squad Regulation

Armed Squad Female

Armed Squad Exhibition

Armed Squad Exhibition Female

Male Individual Armed Exhibition

Female Individual Armed Exhibition

Unarmed Platoon Regulation

Unarmed Platoon Female

Unarmed Squad Regulation

Unarmed Squad Female

Dual Exhibition

Dual Exhibition Female

(Date) (Signature of SAI or Representative)
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ANNEX B

ADDRESS: 339 Railroad Street, Gray, & .-_'4
GA 31032 n Plumbing

* PARKING: Buses have a designated area to pa
* TENT: Pop Up tents are authorized in designat
areas.

* CONSESSIONS: Are available for purchase.

* LATRINES: Hard structure latrines are availah
* MEDICAL: Piedmont Hospital is the nearest
Hospital and it is 14.5 miles approx. 21 minutes.
* GRADER: Must receive event brief prior to
Grading.

* COACHES: Event brief following the graders
Brief.

» TRASH: Trash cans are located throughout the
area of operation.

* SIR: All SIRs are communicated through Jone
County HS SAVAL JCHS sends up SIRs #BODE

* KNOCKOUT: Unarmed/Armed $1.00 entry fee
the Stadium. Medals are awarded.

* AWARDS: Streamers fo#B™ each event for ea
category.

Timeline:

0800:CoacheBrief

0830:GraderBrief

0900: Meet Begins

1345: Knockout

1400: Awards

Co
MTG/Scoring
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ANNEX C
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ANNEX D
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SEVERE WEATHER AND

CONCEPT OF THE OPERATION:
This is 3 three-phase operation.
Phase |, Phase |, planning and preparation, begins with reviewing 2025 Host Dril
Weather/Medical plan and ends with rehearsal. Critical to this phase is confirming the
Athletic Traner is SAIIAl nfi all equi and
procedures are in place prior to the competition. Prior 1o schools’ checking in and at
check in schools receive Severe Weather and Meadical Concept. SAI/Al, and Cadet
staff execute a rehzarsal prior to exscution of the event. SAI/AI answers RFIs prior to
the start time.

Phase Il execution, begins with making a weather cal, if necessary. ths day prior.
and ends with the last school leaving school grounds. Critical to this phase s reacting
appropriately to the situstion. Graders and coaches receive a safety/event brief from
SAI/Al prior to the first team exscuting the event. The medical and severe weather
plan & dsseminated at this brief.

Medical: The host school Athletic Trainer is located at the command Post. The
traner is availsble to assess and trest injuries as capable. The trainer can

recommend or call EMT as necessary and the Host and visiting School SAIJAI are
notified. If evacuated from the school grounds by EMT or visiting school

transportation the closest hospital is Pizdmont Hospital, in Macon, GA (14.5 mies).
Severe Weather: When a severe weather is imminent a call is made and announced
by bulhorn or PA system. An Announcement is made for 3l people to move to the
auditerium and the Greyhound Staff assist visitors with the fastest route to the
auditerium. After the severe weather has passed SAI/Al make the cal to continue the
compztition or cancel the remaining events.

SIRs: The SAI/Al send SIRs to 8 BDE as they occwr.

Phase l1l recovery, begins after the last has left the host school rounds and ends
when all recovery tasks are complete Critical to this phase is confirming all SIRs

have been sent to 6" BDE. Greyhound staff secure al equipment. A formal AAR s
conducted the foliowing week.

IASKORG:
- SAI/AI: CPT McMilan/SFC Kingston | CLASS |
- Staff: Greyhound BN and - Food and water sold at concession
Vohntesrs stands.
- Medical: Jones County HS Athletic - Visiting schools provide their own food
Trainer and wiater.
- EMT: Local CLASS viIII
- 1 x First Aide Bag
CLASS X MEDIC SUPPORT. HoseraL.
- Hard structure latrines on ste P: Radio Pen Pz HostAhlete Traner - First Nde Bag Pedmont Hosplak 350 Hospial Orive,
ACet A Misitng Schoal AT Macon, GA31217
IASKTO SUBORDINATE UNITS: UNIEORM: O Rumnar Ditlance:14.8mies
- Athletic trainzr notifies SAIVAI of - In Accordance With (IAW): 8th Brigade Time:approx. 21 mnuies
injuries, any MEDEVAC/EVAC. USACC State JROTC Drill Meet OFERATION TRIELINE
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