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JCHS-JROTC                         20 January 2026  
 
 
MEMORANDUM FOR Area 12 Drill Coaches 
 
SUBJECT: Memorandum of Instruction (MOI) Jones County High School JROTC Drill 
Meet – 07 March 2026 
 
 
1. References: 

 
a. Standard Operating Procedures (SOP) 6th BDE JROTC Drill Meet 

Competitions, 22 September 2025. 
 
b. Cadet Command Regulation (CCR) 145-2, 12 August 2022. 
 
c. US Army Field Manual, TC 3-21.5, Drill and Ceremonies, 03 May 2021. 

 
2. This memorandum provides instructions and guidance for the conduct of the Jones 
County High School JROTC Area 12 State Qualifying Drill Team Competition. 

 
3. The Meet is held at Jones County High School, 339 Railroad Street, Gray, GA 
31032, on Saturday, 07 March 2026 from 0900 - 1400 hours. The events are held at 
the JCHS football Stadium and football practice field (see Annex B). Please fill out and 
return the participation survey as soon as possible as it aides in ordering streamers 
and the planning process (see Annex A). Concession stand is available for all 
participants and spectators (See Annex B).    

 
4. Coaches meeting is held at 0800 and the Judges meeting is held at 0830 at the 
command post (see Annex B).     

 
5. Entrance fee is $100.00 (see annex D for W9) and please bring the fee with you. 
Make checks payable to Jones County High School JROTC, 339 Railroad Street, Gray, 
GA 31032. A receipt is provided to all participating teams the morning of the Drill Team 
meet. School packets with score sheets are provided by JCHS at registration.  

 
6. Awards: Streamers are awarded to the top three finishers of each competition event. 
Medals awarded to Knockout and Exhibition.   

 
7. The Meet is conducted/scored using the policies, rules and drill routine formats 
contained in Standard Operating Procedures (SOP) 6th BDE JROTC Drill Meet 
Competitions, 22 September 2025. The Meet includes the following categories and 
events (see Annex C for layout): 
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 a. Color Guard Regulation 
 
 b. Female Color Guard Regulation 
 
 c. Armed Platoon Regulation 
 
 d. Female Armed Platoon Regulation 
  
 e. Armed Squad Regulation 
 
 f. Female Armed Squad Regulation 
 
 g. Unarmed Platoon Regulation 
  

h. Female Unarmed Platoon Regulation 
  

i. Unarmed Squad Regulation 
 

j.  Female Unarmed Squad Regulation 
 
k. Armed Platoon Exhibition 
 
l. Female Armed Platoon Exhibition 
 
m. Armed Squad Exhibition 
 
n. Female Armed Squad Exhibition 
 
o. Male Individual Armed Exhibition 
 
p. Female Individual Armed Exhibition 
 
q. Dual Exhibition 
 
r. Female Dual Exhibition 
 
s. Knockout Drill (Unarmed) Regulation 
 
t. Knockout Drill (Armed) Regulation 

 
8. Eligibility: 
 a. A cadet may only compete in one category in like events.  Female cadets may 
participate in either Male/Mix drill events or Female drill events but may not compete in 
both.  Females cannot compete in both Male/Mix Color Guard and Female Color Guard.   
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 b. Units may enter only one team per regulation events. Units may enter 
exhibition events with no limit of teams.  
 
9. Coordinating Instructions: 
 
 a. Recruiters, ROTC Cadets, and National Guard, provide judges. JROTC 
instructors from each of the schools attending may be required to judge an event if 
needed.  
 
10. Uniforms:   
 

a. In Accordance With (IAW) Standard Operating Procedures (SOP) 6th BDE 
JROTC Drill Meet Competitions, 22 September 2025. 
 

b. A weather call is made the week of the meet to determine if the Class A or B 
uniform is worn due to temperature. JCHS JROTC notifies all instructors through email 
of the decision.   
   

 11. Parking: Bus and personally owned vehicles (POV) parking is available adjacent to 
the High School Stadium (see Annex B).  
 

   12. Miscellaneous: 
 

   a. The drill area is not to be entered by anyone except drill team members or 
participants during their scheduled performance times.  Coaches are cautioned not to 
enter the drill area during performances. 

 
   b. Judges are off limits to all drill team members and cadre except for drill team 

commanders prior to beginning each event. Please do not speak to the judges.   
 
   c. The scoring area is off limits to all personnel. Scores may not be viewed by 

anyone at any time.  Score sheets and a drill meet wrap-up will be given to all team 
coaches at the end of the awards ceremony. The package will include all team score 
sheets as well as the overall final ranking. 

 
13. The point of contact for this memorandum is CPT McMillan, Michael, and can be 
reached at michael.mcmillan@jones.k12.ga.us or 478-986-5444. 

 
 
 
  
        MICHAEL J. MCMILLAN 

      CPT, (US Army, Retired) 
Senior Army Instructor 
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ANNEX A 
 

Participation Survey for Jones County High School/ 
Area 12 State Qualifier Drill Competition (07 MAR 26) 

 
Your School Name: _____________________________________________ 

 

 
EVENT/CATEGORY* 

   

 Male/Mix          

 

    

 Female 

Color Guard Regulation   

Color Guard Female   

Armed Platoon Regulation   

Armed Platoon Female   

Armed Platoon Exhibition   

Armed Platoon Female Exhibition   

Armed Squad Regulation   

Armed Squad Female   

Armed Squad Exhibition   

Armed Squad Exhibition Female   

Male Individual Armed Exhibition   

Female Individual Armed Exhibition   

Unarmed Platoon Regulation   

Unarmed Platoon Female   

Unarmed Squad Regulation   

Unarmed Squad Female   

Dual Exhibition   

Dual Exhibition Female   
 
  

      ______                       ____________________________________ 

(Date)                    (Signature of SAI or Representative) 
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ANNEX B 
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ANNEX C 
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ANNEX D 
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