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                          DEPARTMENT OF THE AIR 

FORCE 

       Air Force Junior Reserve Officer Training 

Corps  

                     Carrollton High School  

           201 Trojan Dr, Carrollton, GA 30117  

                             (770) 834-7726 Ext 5040  

                    ryan.mclain@carrolltoncityschools.net  

 2026 Carrollton Trojans Annual Raider 

Challenge  

LETTER OF INSTRUCTION  

SUBJECT: The Carrollton Raider Meet will be conducted on 3 Oct 2026 at Carrollton  High School 
(CHS), 201 Trojan Dr, Carrollton, GA 30117.   Follow Ben L Scott Blvd to the left of CHS (as you are 
looking at the front) past the football stadium on the right, as the road curves park buses across 
the street from the baseball field at Carrollton Elementary School (pull all the way around the 
circle and park in a line beginning at the exit–one behind the other–not blocking drive). 

Participating will be limited to a maximum of 30 teams.   

GENERAL INFORMATION:   

Schools can enter a maximum of three teams. The Raider Challenge is open to the first 30  teams 
that register. Entrance Fees: $100.00 for up to 1 team and $25 for each additional team up to  
three teams. Mail in advance is the preferred method but payment on the day of the event will be  
accepted. Please arrive prior to 0800 hrs. for in-processing and paying registration fees. Checks 
need  to be made out to:   

Carrollton High School AFJROTC.  

 

You may also use the following link to pay: 

https://carrolltonhs.revtrak.net/Activity-FeesDues-38/JROTC-DuesFees/#/v/jrotc-raider-

competition 

 

 

 
 
 
 
 
 
 
 
 
 
 

https://www.google.com/search?gs_ssp=eJzj4tTP1TdIqyorLDRgtFIxqLCwsEgySjNINEgzNjAySDK2MqgwNzM3NEw2TjIxTE1Js0jxEktOLCrKz8kpyc9TyMhMz1AoTs7Iz88BAA_7Frk&q=carrollton+high+school&rlz=1C1GCEA_enUS964US964&oq=carroll&gs_lcrp=EgZjaHJvbWUqEAgJEC4YrwEYxwEYgAQYjgUyBggAEEUYOTIHCAEQABiABDINCAIQLhiDARixAxiABDINCAMQLhivARjHARiABDINCAQQLhiDARixAxiABDIHCAUQLhiABDINCAYQLhivARjHARiABDIHCAcQABiABDINCAgQLhivARjHARiABDIQCAkQLhivARjHARiABBiOBdIBCTg0OTlqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on
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1. The judges meeting will start at 0715 coaches meeting will take place at 0730 and the 
competition will begin at 0830 (or 15 minutes after coaches meeting ends) The location of the 
coaches meeting is in the Student Activities Center (SAC) see map Annex C. 

2. The awards ceremony will be held at the practice football field shortly after the 
conclusion of the competition.   

3. Schools will be assigned to four groups and will rotate to each event.   

4. Awards will be given to the top three in each event and top three overall winners.   

5. Camping will NOT be authorized at Carrollton High School.  

6. Concession will be available.  

7. Ice will be available upon request for FIRST AID purposes only. 
8. HOPEFULLY, we will be supported by the Army and National Guard, recruiters and ROTC cadets  

from Carrollton Military recruiting services, and the Local National Guard.  

SPECIFIC INSTRUCTIONS:  

1. Each team will consist of 12 members but only 10 will be allowed to compete in any one event.  
Competing cadets will only be allowed to compete on one team only; For example, a cadet on the 
male team cannot be a substitute for a cadet on the mixed team etc...   

2. Mixed teams must have a minimum of four females competing in each event and can have up to  
nine females competing.  

3. Only the Raider team members will be allowed to be on the courses. Coaches, parents, or  
spectators will not be allowed on the course except for a designated team/school 
photographer. Parents and coaches will have plenty of areas and opportunities to view the 
event(s) 

4. Teams will be assigned groups and must report, stay and compete with their respective  
group. An event will not start until all schools are present. Groups will be briefed together.  
TEAMS MUST STAY WITH THEIR ASSIGNED GROUP! 

5. Uniform for all events will be ABU/ACU/OCP except for the team run which will be 
ACU/OCP pants with running shoes or boots. Teams may wear, pt,  tan  or team shirts, but 
the shirt must be the same. The running course is our X-Country course which consists of 
grass, gravel and dirt.  

6. COMPETITION EVENTS:  

1. 1.6 Mile Team Run  
2. Rope Bridge: Subsequent schools/teams will report with Swiss seats tied  and will be given three 
minutes to prepare their rope (coiled, in a bag or back lay).  
3. Obstacle Course. Teams will complete 12 obstacles. 

4. Physical Team Test (PTT). 10 Raiders must complete a physical/stamina test.  

5. Tire Flip. The Raider Competition is designed with minimal chance for penalty. Schools will rotate 

in assigned  groups to each event. 

 

 

1.6 -MILE TEAM RUN  
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1. 1.6 Mile Team Run – Team run is located on the cross country course (refer to Raider Meet Map). 
Only the 10 runners per team and coaches will be allowed in the course. Teams will report to the 
beginning of the course where they will be grouped and briefed. Please brief your other team members 
and visitors not to enter the course. They must remain outside of the marked off area until the completion 
of the run.  

A. All ten members must start and finish the run together.  On the command “GO” they will 
run the designated course on the CHS cross country trail. The course is not on level ground and 
has several upgrades on it 

B. Each team must run together as a team. There must not be more than a 10- meter gap 
between team members during the finish of the run. FASTER TEAMS MUST BE ALLOWED 
TO PASS SLOWER TEAMS OR GARNER A PENALTY. If a team hinders a team from passing 
them, the offending team will be assessed a 1-minute penalty per occurrence. Sportsmanship 
please! 

C. A ten-meter zone will be marked with cones. All team members must be within the  cones 
to finish/stop time. Time stops when the last member crosses the line. THERE  WILL BE A 30 
SECOND PENALTY FOR TEAMS CROSSING OUTSIDE THE 10- METER ZONE.   

D. Team members may not carry, pull or push any cadet.  
E. A member dropping out of the run will result in a five-minute penalty per missing  

runner assessed to the team’s final time.  
F. Uniform will be ACU/OCP trousers. T-shirt, and running shoes or boots. If team shirts 

are worn, they must be the same color. NO SHORTS PLEASE. 

G. Awards: Top three teams in each category based on time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Obstacle Course  

https://youtu.be/1tCKMLMLxes?si=CHtu_RuzH0Yd7oiR 
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1. Task: The course consists of mulched paths, hills, and a dirt and blacktop path. There are 12 
challenging obstacles in all. The objective is to complete the course in the shortest amount of time 
and with the fewest penalties. 

2. CONDITIONS: The uniform for the obstacle course is ACU/OCP trousers, rigger belt, team 
or tan t-shirt, and boots.  

3. Team must negotiate the obstacles on the course i.e. eight-foot wall, low crawl, and tires.   
4. Failure to complete any obstacle will result in the assigned penalty per cadet. The penalties 

will be added to the total time.   
5. STANDARDS: Complete the course in the fastest time possible negotiating all obstacles. 

The team  captain must call time loud enough for the judge to hear when all 10 members are 
across the finish line.   

a. Once a Raider Team member crosses the finish line, he or she cannot cross back over the 
finish line to aid their Raider Team in any capacity. 

b. The course will be marked with rope, caution tape, signs and will have guides positioned 
along the course. 

6. Obstacles: 

#1. Trojan Horse 

Instruction(s): Begin by climbing the 10 foot cargo net, traverse across the 4x4 beams, then climb the 20 ft 

ladder. You will complete the obstacle by climbing over the top and climbing down the cargo net.  

Obstacle Penalty(ies): Not completing this event results in a 3 minute penalty. Failure to complete this 

obstacle in 5 minutes will require the team to move to the next obstacle. 

Note(s): This obstacle is 30 ft high. 

   

 

#2. 8’ Wall 

Instruction(s): Traverse the 8 ft wall.  

Obstacle Penalty(ies): Not completing this obstacle will result in a 1 minute penalty per cadet. Failure to 
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complete this obstacle in 3 minutes will require the team to move to the next obstacle.  

Note(s):  The team will go over the wall in any manner they choose and continue the course.  

 

#3. Creek Crossing 

Instruction(s): Every cadet must cross the creek by going across the wooden poles.  

Obstacle Penalty(ies): The cadet must start the obstacle over if they fall off of the crossing, which will 

result in time lost due to the re-start. 

Note(s): Cadets may not assist each other on this obstacle. 

Failure to complete this obstacle in 1 minute will require the team to move to the next obstacle.  

 

#4. Rope Swing 

Instruction(s): Every cadet must swing from the first platform to the second platform, moving FORWARD 

off of the obstacle. 

Obstacle Penalty(ies): A 30 second penalty is awarded after the second attempt.  
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-Failure to complete this obstacle in 3 minutes will require the team to move to the next obstacle. 

Note(s): Falling backwards off of the second platform requires the cadet to restart the obstacle.  

 

#5. Weaver 

Instruction(s): As the name suggests, cadets must weave in and out of the bars. Begin this obstacle by 

going over the first bar and then under the second. Weave through the obstacle until complete. 

Obstacle Penalty(ies):  Touching the ground, falling into the net, or not completing the obstacle once the 

cadet has begun will result in a 5 minute penalty. Failure to complete this obstacle in 6 minutes will require 

the team to move to the next obstacle. 

Note(s): Begin the obstacle by going over the first bar and under the second bar. Repeat the sequence until 

the obstacle is completed.  

Team members may not use the side of the wooden structure to assist one another/themselves.  

-Failure to complete this obstacle in 4 minutes will require the team to move to the next obstacle. 

 

 

 

 

#6. Tarzan  

Instruction(s): Traverse the uneven logs leading to monkey bars. Complete the monkey bars. 

Obstacle Penalty(ies): falling off of the obstacle requires the cadet to restart the obstacle. After the second 

restart, a 1 minute penalty will be assessed. Failure to complete this obstacle in 4 minutes will require the 

team to move to the next obstacle. 

Note(s): Cadets MUST touch EVERY bar on the monkey bars.  



 

7 

 

 

 

 

 

 

 

#7. Rope Climb 

Instruction(s): All cadets must climb the rope. They may be assisted by team members.   

Obstacle Penalty(ies): Failure to climb the rope results in a 1 minute penalty per cadet. Failure to complete 

this obstacle in 4 minutes will require the team to move to the next obstacle. 

Note(s):  All cadets may use either rope. 

 Team members may assist each other in climbing the rope. 

Team members may not use the side of the wooden structure to assist one another/themselves.  

 

 

 

 

 

#8. Low Crawl 

Instruction(s): All raiders will navigate the low crawl.   

Obstacle Penalty(ies):  There are no penalties for touching the wire/rope, but a 30 second penalty will be 

assessed if the wire/rope is torn/pulled down. Failure to complete this obstacle in 1 minute will require the 

team to move to the next obstacle. 

Note(s):  All raiders must go under the low crawl.  

There is wire/rope on top of the low crawl.  
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Touching the top is not a penalty; however, snagging or pulling the net will result in a 

penalty. 

 

#9. Suspended Tire  

Instruction(s): Every cadet must go through the tire. Cadets may assist other cadets once they are through 

the tire. 

Obstacle Penalty(ies):  A 30 second penalty will be awarded to each cadet that fails to complete this 

obstacle. A 30 second penalty will be awarded for grabbing the top of the tire to swing through the obstacle. 

Failure to complete this obstacle in 1 minute will require the team to move to the next obstacle. 

Note(s): The first cadet must make it through the tire on his/her own. Once they do so, they are allowed to 

help the rest of the cadets get through. 

 

 

 

 

 

#10. Island Hopper  

Instruction(s): All cadets must begin at the first painted stump. Navigate through the obstacle by hopping 

from one stump to the next without touching the ground. Cadets will end this obstacle by touching the last 

painted stump. 

Obstacle Penalty(ies): A 30 second penalty will be awarded to each cadet that fails to complete this 

obstacle. Failure to complete this obstacle in 1 minute will require the team to move to the next obstacle. 
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#11. Reverse Climb 

Instruction(s): Climb the incline (underside) of the obstacle. Once at the top, climb over and climb down 

the opposite side. 

Penalty(ies): A 1 minute penalty will be awarded to each cadet that fails to complete this obstacle.  Failure 

to complete this obstacle in 5 minutes will require the team to move to the next obstacle. 

 

 

 

 

 

 

 

 

 

#12. Tunnel Climb 

Instruction(s): Every cadet must climb up through the tunnels and jump OVER the anchor pole at the 

end.   

Obstacle Penalty(ies): A 30 second penalty will be awarded to each cadet that fails to complete this 

obstacle. Failure to complete this obstacle in 2 minutes will require the team to move to the next obstacle. 

Note(s):  Once all cadets have completed this obstacle they will follow the designated path to finish the 

course. 
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ROPE BRIDGE  

Rope Bridge: This event will consist of 10 cadets. This is a telephone pole to tree course. It is over a creek 
(WATER CROSSING). Standard Raider rope bridge rules apply. Reference FM 3-97.61, and 6th BDE 
HQs Raider SOP dated 2018 for more information. 

 
Raider Fitness Course (PTT)  

RAIDER FITNESS CHALLENGE  

Raider Team Fitness Challenge. 10 Cadets. Equipment might change.  

1. Task: Complete the Raider Fitness Challenge consisting of each Team member carrying 
designated equipment from one location to another. Team score is the total time it takes all Team 
members to complete the fitness challenge. 10 Raiders must negotiate various obstacles. Team 
captain must devise a  plan to move equipment from point A to B and back to point A in the most 
efficient manner possible.  Planning and teamwork will be the key to success.  
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2. Conditions: During daylight hours and under existing weather conditions, each member of 
the 10 member Raider Team will complete the Raider Fitness Challenge in the Raider Team 
uniform: boots,  ACU/OCP trousers, and school t-shirt with sleeves or ACU t-shirts. Course will 
be on the practice football  field. All 10 Raiders working as a team negotiate the course. Teams 
can assist each other in any manner but cannot go back in the course after crossing the finish line.   

3. Standards: The Team will be scored on the amount of time that it takes all 10 
members to  individually carry a designated number of equipment from one location to 
another and traverse the course. Time stops when the last Raider crosses the finish line.  

4. Concept: TEAM PHYSICAL FITNESS TEST  

5. Specific Details:  

a. At the waiting area, the grader will then command, “Get Set….GO!” The GO command will 

start the clock. At that point, the team will begin the course. 

b. Once a cadet raider crosses the finish line, that cadet raider cannot go back and help other 

team members or pick up any remaining equipment – their event is completed at that point. 

Violation of this rule will be a 30-second penalty PER OCCURRENCE. Time will stop when 

the last team member crosses the finish line.  

 
       //Signed, RCM, 7/17/2024// 
       RYAN C. MCLAIN, MSgt, USAF (ret) 
       Aerospace Science Instructor 

 

 ANNEX A: Registration Form  

ANNED B: Covenant Not to Sue 

ANNEX C: Event Map 

 

 

ANNEX A – CARROLLTON RAIDER CHALLENGE REGISTRATION FORM  

First 30 teams will be accepted.  

Email form to :ryan.mclain@carrolltoncityschools.net 

One team: $100.00 and each additional team: $25.00.   

(Make checks payable to: Carrollton High School AFJROTC). You may mail the check or bring it to the 

meet) 

Checks payable : Carrollton High School JROTC  

Mail to: 

Carrollton High School  

Attn: MSgt Ryan McLain, JROTC Department  

201 Trojan Dr, Carrollton, GA 30117 

 

You may also use the following link to pay: 

https://carrolltonhs.revtrak.net/Activity-FeesDues-38/JROTC-DuesFees/#/v/jrotc-raider-competition 

mailto:ryan.mclain@carrolltoncityschools.net
https://carrolltonhs.revtrak.net/Activity-FeesDues-38/JROTC-DuesFees/#/v/jrotc-raider-competition
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AMOUNT OWED _______________ (One team $100.00 and each additional team $25.00) 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEX A 

Carrollton Raider Meet Registration Form  

School Name __________________________________________ 

POC (Please Print) _______________________________________ 

POC Contact Number_____________________________________ 

Total number of teams (maximum of 3): __________________ 

 

Teams per category: Male Teams _____________ (limit 1) 

Mixed Teams _____________ (limit 1) 

Female Teams _____________ (limit 1) 
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Total Amount Due_________________________$125.00 

 

Amount Enclosed: ________________ (Make checks payable to: Carrollton High School 

(JROTC) 

Signature of POC: _____________________________________ 

 

Mail checks and forms to: Carrollton  High School 

Attn: JROTC Department 

201 Trojan Dr, Carrollton, GA 30117 

 

 

 

 

 

Annex B 
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Annex C 
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