Southshore Estates HOA Board Meeting Minutes
Date: 4/29/2026
Attendees: President Diane Froelich, Treasurer Emre Atalay, Secretary Karen Oyama
Topics Discussed: Community Events & Maintenance Planning
1. Summer Block Party
· Date & Time: July 19th, 4:00–6:00 PM
· Location: Cul-de-sac
· Details:
· Event will be organized as a neighborhood block party
· No formal budget required
· Residents will bring snacks to share
· 
2. Winter HOA Member Meeting
· Tentative Date: Sunday, November 15 (to be confirmed and announced at a later date)
3. Fence & Grounds Maintenance
· Scope:
· Cleaning of white fence and columns
· Clearing of brush
· Budget Overview:
· Estimate of cleaning and brush removal costs will be obtained before beginning project
· Will also consider money that will be needed for general repairs/maintenance

