Executive Brief: BTA’s Change Management Partnership



BTA’s Change Management Partnership is a structured, collaborative approach designed to help organisations navigate and implement meaningful transformation. The process is grounded in lean principles, stakeholder engagement, and data-driven decision-making. Below is a summary of the key phases:
1. Understanding Your Business
BTA begins by immersing itself in the client’s operations, culture, and strategic goals. This involves:
· Stakeholder interviews and workshops
· Review of existing performance data and KPIs
· Observation of key processes and workflows
· Identification of strategic priorities and pain points
This foundational understanding ensures that any change initiative is aligned with the organisation’s vision and operational realities.

2. Selecting a Current Issue
With insights gathered, BTA works with leadership to pinpoint a high-impact issue that:
· Is causing operational inefficiencies or customer dissatisfaction
· Has clear ownership and measurable outcomes
· Is representative of broader systemic challenges
This issue becomes the focal point for the initial transformation effort.
3. Value Stream Mapping (VSM)
BTA facilitates a cross-functional workshop to map the end-to-end process related to the selected issue. This includes:
· Identifying each step in the process
· Highlighting value-adding vs. non-value-adding activities
· Quantifying lead times, delays, and bottlenecks
· Capturing stakeholder perspectives and pain points
The VSM provides a visual and analytical baseline for improvement.


4. Identifying Opportunities for Improvement
Using the VSM and stakeholder input, BTA identifies:
· Quick wins and long-term improvement opportunities
· Root causes of inefficiencies
· Areas with high potential for automation, standardisation, or redesign
These opportunities are prioritised based on impact, feasibility, and alignment with strategic goals.

5. Selecting a Pilot Area
A pilot area is chosen to test and validate improvement ideas. Selection criteria include:
· Manageable scope and complexity
· Strong leadership support
· Clear metrics for success
· Potential for scalability across the organisation
The pilot serves as a proof of concept and builds momentum for broader change.

6. Formulating a Master Schedule
BTA develops a detailed transformation roadmap, including:
· Key milestones and deliverables
· Resource allocation and responsibilities
· Communication and change management plans
· Risk mitigation strategies
This schedule ensures transparency, accountability, and alignment across stakeholders.




7. Undertaking the Commencement of Transformation
The transformation phase involves:
· Implementing process changes, technology solutions, and training
· Monitoring progress through KPIs and feedback loops
· Adjusting the approach based on real-time insights
· Celebrating wins and embedding continuous improvement
BTA remains actively involved throughout, providing coaching, facilitation, and performance tracking.

Outcome
The Change Management Partnership delivers measurable improvements in efficiency, quality, and employee engagement. It also builds internal capability for sustained transformation, ensuring that change becomes part of the organisation’s DNA.

	
	
	



