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This template is provided for guidance only. The content must be reviewed and edited to accurately reflect the layout, operation, staffing structure, risks and procedures within your venue.

Generic or unedited policies may not reflect actual practice and may not demonstrate compliance with legal or licensing expectations.


Dispersal Policy

Date Created:
Date of last review: NB Policies should be reviewed annually.

Expected Standards
There are 4 licensing objectives of equal importance:
· The prevention of crime and disorder
· Public safety
· The prevention of public nuisance
· The protection of children from harm

It is our legal obligation to take reasonable and proportionate steps to promote the licensing objectives and support the safety of customers, staff and the wider public both within and immediately outside the premises.

As a business we value our reputation, want to maintain good relationships with our neighbours, care for our customers and staff and are committed to working in partnership with statutory agencies and operating within the law.

We expect all team members to support the safe, orderly and responsible operation of the venue. This policy should be read alongside all other relevant venue policies and procedures including those relating to terrorism, emergency planning, capacity management, crime reduction, safeguarding, vulnerability, evacuation/invacuation and public nuisance.

STAFF PROCEDURE AND RESPONSIBILITIES;
Closing and dispersal periods can create increased risks including disorder, anti-social behaviour, accidents, vulnerability issues and hostile or suspicious activity. Staff should remain vigilant and report concerns to a supervisor or manager immediately.

The following steps should be taken to disperse customers:
As soon as last orders are called; [edit to suit your premises] 
· A staff member should visit groups or individuals in the premises advising them in a polite and friendly manner that the premises are closing, thanking them for their custom and encouraging gradual dispersal.
· Music levels should be reduced and calmer background music may be introduced where appropriate.
· Lighting levels should be increased where appropriate.
· Staffing levels at service points may be reduced and staff redirected to customer welfare, dispersal, glass collection, monitoring exits and other closing duties.
· DJ or staff announcements may be used to encourage customers to leave gradually and respectfully.
· Empty glasses should be collected promptly.
· Doors and windows should be managed appropriately to reduce disturbance and maintain safety and security. 

[Door staff/staff/shift supervisors/managers] should, where appropriate, remain visible both inside and outside the premises to: [edit to suit your premises]
· Encourage customers to leave quietly and respectfully
· Prevent drinks, glasses or bottles from leaving the premises.
· Encourage customers to move away from the immediate area promptly and safely. 
· Monitor for disorder, vulnerability, suspicious behaviour or emerging safety concerns.
· Support safe queue, smoking and taxi collection areas where applicable.
· A limited period of ‘drinking-up’ may assist with the gradual dispersal. In England and Wales there is no statutory drinking up time, but our internal policy is [approximately 15, 30 minutes] after last orders.  
· Appropriate signage should be displayed at exits requesting customers to respect our neighbours/leave quietly. Missing or damaged signage should be reported to management. 
· Appropriate signage is placed at all exit doors reminding customers not to remove drinks/glasses/bottles out of the premises. Consider the use of bottle bins, collection points or tables near exits where appropriate.
· There should be visible management or staff presence in the customer areas during closing periods to support safe, orderly and efficient dispersal. 
· [bookmark: _1fob9te]Staff should be familiar with local transport options including taxi providers, taxi ranks and safe onward travel arrangements. Where appropriate, staff should assist vulnerable customers in obtaining safe transport.
· Staff should remain alert to suspicious behaviour, unattended items, attempts to access restricted areas, overcrowding, aggressive behaviour or any activity that appears unusual or out of place for the venue or operating period. Concerns should be reported immediately in line with venue procedures.
· Where necessary and proportionate, incidents occurring during dispersal should be recorded within the appropriate venue logbooks or reporting systems including refusals, incidents, crime, vulnerability or welfare concerns.

By signing below, staff confirm that they have read and understood the Dispersal Policy and agree to act in accordance with its contents.

Name: 

Role:

Signature:

Date:
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