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This template is provided for guidance only. The content must be reviewed and edited to accurately reflect the layout, operation, staffing structure, risks and procedures within your venue.

Generic or unedited policies may not reflect actual practice and may not demonstrate compliance with legal or licensing expectations.


Challenge 25 Policy

Date Created:
Date of last review: NB Policies should be reviewed annually.

EXPECTED STANDARDS
There are 4 licensing objectives of equal importance:
· The prevention of crime and disorder
· Public safety
· The prevention of public nuisance
· The protection of children from harm

[bookmark: _iikrtbxyhs2o]Our Challenge 25 policy applies to all age-related sales that occur on our premises. You are obliged to apply our Challenge 25 policy when any customer who looks to be under the age of 25 attempts to purchase alcohol, either for themselves or for somebody else, use gambling machines on the premises or any other age-related sales.  

LEGAL RESPONSIBILITIES
It is an offence to sell alcohol to a person under 18.
Staff who make an underage sale may be liable to enforcement action, including fixed penalty notices, prosecution and disciplinary action, up to and including dismissal.
Premises licence holders may also face review action, including suspension or revocation of the licence where repeated breaches occur.

CHALLENGE 25 OPERATING STANDARD
Staff must apply a consistent three-step process when dealing with age-restricted products or services:
1. Assess Age
All customers must be assessed to determine whether they appear to be under the age of 25.
2. Request Identification 
If a customer appears to be under 25, valid photographic identification must be requested before any age-restricted sale or service is completed.
Acceptable forms of ID
[Edit to reflect what you will accept]: 
Only original, valid identification is accepted:
· Valid passport (any nationality) 
· UK photocard driving licence (full or provisional) 
· Proof of Age Standards Scheme (PASS) accredited card 
· Military identification card 
· National identity card (where valid and in date) 
· Approved PASS-accredited digital ID (e.g. CitizenCard app or equivalent system approved by management and supported by PASS standards) 
Photocopies, screenshots, or edited images are not acceptable. 
3. Refusal of Sale
If acceptable identification is not produced, the sale or service must be refused.
Staff must remain professional and consistent when refusing service and must not override the decision once made.

FALSE OR SUSPICIOUS ID
Where identification is suspected to be false, altered, or used fraudulently, the sale must be refused.
The matter must be reported immediately to a [Duty Manager or Supervisor] for further action in line with venue procedures.

REFUSALS RECORDING
All refusals must be recorded immediately in the [refusals log or electronic till system].
Records must include:
· Date and time 
· Description of individual (where appropriate) 
· Reason for refusal 
· Staff member involved

PROXY PURCHASES
Staff must remain alert to situations where alcohol or age-restricted products may be purchased on behalf of someone who is underage.
Where proxy purchasing is suspected, the sale must be refused.

Challenge 25 applies at all times, even when:
· When the venue is busy 
· When customers are known to staff 
· When ID has been seen previously 
· Where door staff have already conducted checks (if applicable) 
· Where gaming machines or other age-restricted services are used

Where a premises selects Challenge 25 as its operational standard, it must ensure:
· All staff are trained on this policy 
· Signage reflects Challenge 25 requirements 
· No alternative age verification standard is used alongside it unless formally adopted as venue policy


By signing below, staff confirm that they have read and understood the Challenge 25 Policy and agree to act in accordance with its contents.

Name: 

Role:

Signature:

Date:
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