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This template is provided for guidance only. The content must be reviewed and edited to accurately reflect the layout, operation, staffing structure, risks and procedures within your venue.

Generic or unedited policies may not reflect actual practice and may not demonstrate compliance with legal or licensing expectations.


Terrorism Threat Risk Assessment

Date Created:
Date of last review: NB Policies must be reviewed annually and following significant incidents.

Premises Name: [insert]

Assessor (Responsible Person): [Insert name and role]

This assessment helps the venue consider potential hostile threat and terrorism related risks in a proportionate and practical way based on premises, location, customer profile and operation environment. This document is intended to help managers think through vulnerabilities, record existing controls and identify any improvements.

Complete this assessment by physically walking around the venue (inside and outside), particularly during busy periods if possible. Consider what staff, customers or emergency services would experience if an incident occurred.

PREMISES PROFILE AND OPERATING CONTEXT

	Premises type
	[e.g. bar / pub / nightclub / entertainment venue]

	Maximum occupancy: 
	[Insert Maximum occupancy from fire Risk assessment or premises licence]

	Peak operating periods: 
	[Insert busiest days/times]



Location context (tick all that apply):
· City / town centre
· Night-time economy area
· High pedestrian footfall zone
· Transport hub proximity
· Mixed residential/commercial environment
· Other: [Insert]
Relevant external areas: Consider where customers gather outside and whether these spaces are supervised, crowded or vulnerable to congestion. (tick all that apply):
· Queueing area
· Smoking area
· Outdoor seating / licensed garden
· Immediate public highway / street frontage

TERRORISM THREAT CONTEXT (HARM SCENARIOS)
In line with ProtectUK guidance, all premises should consider the potential for hostile threat incidents relevant to their size, location, operating environment and activities. 

This does not mean these incidents are expected or likely to occur. The purpose is to consider reasonable preparedness and identify practical mitigations.
Consideration may include:
· Knife / bladed weapon attacks (including marauding incidents) could an attacker quickly enter a busy area? Would staff know how to respond?
· Firearms attacks (targeted or indiscriminate) Would staff know how to communicate, move customers to safety or follow emergency instructions?
· Vehicle as a weapon attacks Are queues, smoking areas or entrances directly adjacent to roads or vehicle access points?
· Improvised explosive devices (IEDs) or suspicious packages Are unattended bags likely to be noticed? Are staff clear on escalation and cordon procedures?
· Bomb threats (telephone, written, digital or indirect) Do managers/ staff know who to contact and how to record information?
· Coordinated or opportunistic attacks in crowded places Could crowding make it difficult for people to move away safely or quickly? Would staff know how to communicate clearly, direct people, control entry and reduce panic or confusion?
· Lone actor hostile activity Would unusual behaviour, surveillance or repeated unexplained presence be noticed?

VULNERABILITY ASSESSMENT

	Access Control and Entry Points
	

	Number of entry/exit points 
	(Enter)

	Access control measures in place 
	[e.g. staffed entrance, queue management, ID checks, ticketing, controlled entry, reception desk]

	Searching / screening arrangements 
	[e.g. door staff searches, bag checks, use of metal detecting wands, visual searches, prohibited item policy, no searches undertaken]

	Identified vulnerabilities
	[e.g. easily accessible or multiple entrances difficult to supervise, blind spots, prohibited items could enter the premises unnoticed, staff not confident in refusing entry or escalating concerns]



CROWDING AND OCCUPANCY RISK

	Known congestion points (internal/external)
	[e.g. entrance queue, dance floor, bar area, smoking area, stairwells, toilets, dispersal]

	Peak occupancy pressures: 
	[e.g. 23:00–01:00 weekends, live events, promotions, student nights]

	Identified vulnerabilities:
	[e.g. Issues where people naturally bunch together such as front entrance at closing time, Entrance queue overlaps smoking area, exits obstructed during busy periods, queues spilling into public spaces, unmanaged queue]



EXTERNAL ENVIRONMENT

	How visible is the venue from public areas?
	[Insert – e.g. main road location, town centre frontage, visible queue line]

	Are there nearby locations where large numbers of people gather or move through?
	[Insert – e.g. taxi rank, bus stop, train station, takeaway area, event space]

	Are there any known risks relating to queues, crowd build-up, dispersal, or disorder outside the venue?
	[Insert – e.g. smoking area congestion, closing time crowding, neighbouring venue issues]

	Identified vulnerabilities:
	[Insert- e.g. queue or smoking area exposed to busy road, people can easily observe entrances or staff activity, crowing on pavements, dispersal conflict with nearby venues, outside poorly lit/ CCTV]



SECURITY CAPABILITY AND SUPERVISION

	Door supervision provision: 
	[Yes/No + details] Consider not only licensed door staff but who supervises entrances, queues, smoking areas and dispersal.

	CCTV coverage: 
	[Insert coverage summary] does it cover entrances, exits, smoking areas, key internal routes, outside areas. 

	Staff awareness and briefing arrangements: 
	[e.g. team briefings, shift handovers, incident escalation procedures, emergency code words]

	Identified vulnerabilities:
	[e.g. times when premises is open but no supervision/ door staff, blind spots not covered by CCTV, inconsistent briefing of staff, unreliable communication between staff]



TERRORISM RISK MANAGEMENT MEASURES (EXISTING CONTROLS)
The following protective security measures are currently in place: (tick all that apply):
· Access control/entry management procedures
· Searching/prohibited item prevention measures
· Capacity management procedures
· CCTV surveillance systems
· Security staff/door supervision
· Incident reporting and recording system
· Emergency response procedures (evacuation / invacuation / lockdown)
· Staff security awareness training

	Additional controls (site-specific):






RECONNAISSANCE, RISK EVALUATION & ACTION PLAN
Consider “how vulnerable are we if something happened?” rather than “how likely is terrorism?”

	Potential Behaviour / Risk Identified
What have staff actually observed or could reasonably expect to see?
(e.g. repeated unfamiliar presence, people watching entrances, loitering, testing entry rules, unusual filming, interest in staff routines)
	Current Monitoring or Control Measures
What are you already doing to notice or reduce this?
(e.g. CCTV, door staff awareness, queue management, staff briefings, refusals policy, incident reporting, supervision of entrances/exits)
	Likelihood (L/M/H)
L = Unlikely / rarely observed / limited opportunity
M = Possible / occasional concern / some vulnerability present
H = Credible concern / repeated issue / significant vulnerability
	Impact (L/M/H)
L = Limited disruption or harm
M = Significant disruption or risk to safety
H = Serious injury, major disorder or large-scale impact
	Further Action / Review Information
What will you do about it (if anything)?
(e.g. increase staff awareness, adjust queue control, improve CCTV coverage, train staff, introduce checks, monitor pattern, escalate to management)

	Repeated or unexplained presence in or around the venue
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]

	Observation of entrances, exits, queues, or staff routines
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]

	Attempts to identify staffing levels, peak times, or operational patterns
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]

	Testing entry controls or refusal procedures
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]

	Loitering in queues, smoking areas, or nearby streets without clear purpose 
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]

	Suspicious photography, filming, or note-taking relating to security or layout
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]

	Other venue-specific hostile threat concerns
	[Insert]
	[ ]
	[ ]
	Action required: [Insert] 
 Responsible person: [Insert]  
Target date: [Insert] 
Status: [Open/Closed]



EMERGENCY RESPONSE
These are detailed within the Emergency Response Procedures document.

	Assembly point: 
	[Insert]

	Internal decision making/ escalation structure: 
	[Insert- Who makes decisions if the DPS or manager is absent, how would staff communicate, who contacts emergency services, would staff know when to evacuate, invacuate or lockdown?]



TRAINING AND AWARENESS
Staff awareness is supported through: (tick all that apply):
· Security awareness briefings
· Bomb threat and suspicious item awareness
· Internal escalation procedures
· ACT Awareness e-learning (ProtectUK), https://www.protectuk.police.uk/learning


This assessment represents a proportionate evaluation of terrorism and hostile threat risks relevant to the premises and confirms that suitable protective security measures are in place or planned for implementation.

Names:

Role:

Signature:

Date:
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