MINUTES FROM THE ANNUAL MEETING
Minutes from the annual meeting of the ZWAP Cycling Club
Date: 	29 June 2026 at 8 pm Norway time
Place: 	Held digitally via Zoom
Item 1. 	Approve the voters
There were x persons entitled to vote present at the start of the annual meeting. x more joined during the meeting. 
The following had the floor in the matter: Chairman Rune Vethe opened the meeting. 
Resolution: The voting members were approved.

Item 2. 	Approve the summons and agenda
Notice: Sent by e-mail June 10, with a draft protocol as a basis for the items and proposals for decisions. The notice was sent out 12 days later than according to the Articles of Associations. 
Case list:
1. Approve the eligible voters
2. Approve the summons and agenda
3. Choose the chairperson, secretary and 2 members to sign the protocol
4. Process annual report 2025
5. Process annual accounts 2025
6. Handle proposals and cases
7. Determine the membership fee
8. Adopt budget 2026
9. Process plan for organization
10. Election of the board
11. New English translation of Articles of Associations. 
The following had the floor in the case: Rune Vethe 
	Resolution:
The notice and agenda were approved.

Item 3. 	Elect the chair, secretary and 2 members to sign the minutes
The following had the floor in the case: Rune Vethe
Resolution:
Rune Vethe was unanimously elected as chair of the meeting.
As secretary, Rune Bjerke was unanimously elected.
xxxx and xxxx were unanimously elected to sign the protocol.

Item 4. 	Process the annual report 2025
The board has submitted the following annual report:
ZWAP Cycling club is registered as a non-profit organization in the Norwegian entity register, with organization number 930 790 494.
The year 2025 is considered a year of growth for the cycling club, during which the following activities were carried out and/or initiated:
1. Regular training sessions on Zwift under the auspices of ZWAP were conducted up to seven days a week, led primarily by Rob Huntley, Ben Hunt, and Rune Vethe. Participation ranged from 3–4 to 20 riders per session, but on average there has been an increase compared to the previous year.
2. The training schedule was revised in 2025. From spring 2025, training sessions have been planned three weeks in advance, and the schedule for the upcoming week has been published in the Facebook group at the end of each week.
3. The website (www.zwap.world) was further developed. The number of registered members increased to approximately 200 (up from 130 the previous year), representing 15 countries (up from 12).
4. The Facebook page and group reached 300 members (up from 191), and the Strava club increased to 70 members (up from 56).
5. World Parkinson’s Day 2025 was marked on April 11 through ZWAP’s annual Zwift awareness ride. The event supported ZWAP’s objectives by raising awareness of Parkinson’s disease and the documented benefits of exercise, and was aligned with the global Spark the Night initiative, symbolized by blue lighting and visual elements during the ride.
6. Tour de ZWAP 2025, “Portugal Top to Bottom”, was the club’s signature event of the year. A group of 21 cyclists from Norway, the UK, the USA, and Canada—15 of whom were living with Parkinson’s disease—cycled 850 km over 10 days starting on June 24. The route began in Valença and continued through Northern Portugal, along the coast and southwards across the country, concluding in Tavira near the Spanish border. The journey was completed under challenging weather conditions, with temperatures exceeding 40°C, and was managed safely through careful planning and adjusted daily schedules.
7. Tour de ZWAP 2026 was a major planning focus throughout 2025 and was decided early on to be combined with the Pedal to Phoenix initiative in connection with the 7th World Parkinson Congress in Phoenix, Arizona. ZWAP will field a team of 27 riders cycling from Seattle to Phoenix, concluding at the Congress on May 22, 2026.
8. Virtual Tour de ZWAP 2025 was held in January as a three-week, team-based cycling event on Zwift. The event was launched as a pilot and attracted 20 participants. Positive feedback from the majority of participants confirmed the event’s success and supports the decision to establish Virtual Tour de ZWAP as a recurring annual (minimum) activity aimed at promoting personal development and strengthening the community.
9. Tour de Fox was conducted over two days and included four open Zwift rides with nearly 140 participants worldwide, combining both competitive and social formats. In parallel, one rider represented ZWAP by completing the Chamonix Tour de Fox, climbing nearly 3,000 meters over 134 km. The event raised awareness of Parkinson’s disease, the importance of exercise, and the work of the Michael J. Fox Foundation. ZWAP participation in the event is expected to continue in 2026.
10. Administrative systems for financial management and follow-up were further developed, and accounting in 2025 was handled by external resources.
11. Several working groups operated during the year, each focusing on defined objectives. As a small organization, most decisions were also discussed during the biweekly ZWAP management team meetings. One of the most important groups is the one for planning and leading the daily exercises - this group has been extended with several people during 2025.
12. Ben Hunt was appointed the first ZWAP Ambassador, responsible for our activities in and towards UK. 
13. ZWAP achieved increased external visibility in 2025 and was mentioned or highlighted by several established organizations, websites, podcasts, and social media platforms.
14. Several grants and donations were received during 2025, including both project-specific funding and general donations to ZWAP. In connection with Portugal Top to Bottom, donations and sponsorships secured funding for two jerseys per participant.
15. The project involving installation of “ZWAP solutions” at Norwegian Parkinson’s disease rehabilitation centers resulted in installations at four centers between January and August 2025. This initiative is under evaluation and is expected to introduce new participants to the benefits of cycling and membership in ZWAP. Further installations are planned for 2026–2027.
16. The “Zwift-trainer for hire” project started up in Norway with a pilot trainer for hire in Vestfold area.
17. In 2025, applications were submitted to Stiftelsen Dam and AbbVie for the documentary film project Pedal2Phoenix, focusing on Parkinson’s disease, cycling, resilience, and community. The applications were approved, and funding was granted. The project aims to raise awareness and deepen understanding through storytelling linked to the Pedal to Phoenix initiative and the lived experiences of people affected by Parkinson’s disease. 
18. The Advisory Board was appointed with members Cathy Molohan, Isabell Seft Daniel, Gary Shaughnessy, Bill Bucklew and Steve Iseman, and had its first meeting in January 2026.   
The board is satisfied with the activity and status at the end of 2025.
The following had the floor in the case: 
Resolution: 
	The annual report was approved unanimously.

Item 5. 	Process annual accounts 2025
The board presented the Annual Accounts, see table below, compared with budget, and full official accounts attached.  
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The net result was NOK 70.431, compared to a budget of NOK 13.500. The main contributor to this was a surplus from the Portugal event (NOK 47.971) reflecting a successful and well-planned execution of the event.  
The year's profit is transferred to equity and is included in the cycling club's liquidity reserve, which at the end of the year then increased to NOK 186.094.  
The following spoke on the matter:   
Resolution:
Annual accounts 2025 were unanimously approved.

Item 6. 	Handle proposals and incoming items
Alternatives:
***Proposal 1 was….***
***No proposals or items were received within the time limit (one week before).*** 

Item 7. 	Determine membership fee
The membership fee has been NOK 0 since the foundation. This is based on the fact that there should be as few obstacles as possible to becoming a registered member, and that the cycling club, through more registered members, is more easily financed in other ways than with membership fees.
The board's proposal is therefore that the membership fee for 2026 is also set at NOK 0. 
	The following spoke on the matter: 
Resolution:
The board's proposal was approved unanimously.

Item 8. 	Strategic plan for 2026-2027 and budget 2026
The Board proposed the following strategic priorities and/or key initiatives for 2026–2027:
1. Maintain and increase the number and quality of the regular ZWAP group rides/workout
2. Explore the possibilities for financing a paid resource (part time employee/hire) to cover administration, volunteer coordination, social media etc
3. Look for ambassadors who can act as messengers and local drivers in new countries – need people with time, motivation and the right personal qualities.
4. Establish “playbook” w/tools for being a ZWAP ambassador/volunteer in new countries  

Proposed resolution:
The General Meeting takes note of the strategic priorities and gives the Board mandate to further develop the 2027 plan and budget.
The board presented the following proposal for the budget for 2026:
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	In general, it can be commented that the club's budget and accounts is largely a consequence of the physical events or projects carried out under the auspices of the club. The club's digital activity and events are in themselves very inexpensive.
The budget for 2026 is primarily linked to 
· The planning and implementation of Pedal to Phoenix, including the related film documentary
· Projects: five new “rent a ZWAP-bikes”, including one outside Norway
Both items are or will be fully funded with either participants payment or grants tailored to the specific case.
The part of the budget named “Other“ is smallest, but covers costs related to the core activities of the club:
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· Organizing daily Zwift exercises for an increasing number of participants all over the world. 
· Increased activity in order to achieve wider international support and marketing of the club's vision, activity offers and community.
There will also be activities related to several other ideas and possible projects, which are not included in the budget. Such possible projects can be initiated both in Norway and outside, depending on someone taking the lead and responsibility on behalf of ZWAP. At the point some of these projects are kicked off, it is then assumed that the main part of the funding must be in place in advance, either through grants or user payments. 
------
The following had the floor in the case: 

Resolution:
The budget for 2026 was unanimously approved. 

Item 9. 	Process plan for organization
The club's organization and ongoing operations have in 2025 again been closely linked to the board, through board members having played active roles also in the club's top management team, which currently both consists of the three Norwegians:
Rune Vethe, president and chairman of the board
Rune Bjerke, finance and Tour de ZWAP
Hanne Flaat, key pilot projects in Norway – PR/marketing

In addition, several working groups have been active, with various international members:
1. Tour de Zwap / Pedal to Phoenix Committee
2. Exercise Working Group 
3. 11th April Working Group 

For 2026 it is proposed to continue with the same top management team, and that the top management team is given the mandate to adjust the working group structure if needed.  

No one receives compensation for their work in the club.
----------------
The following spoke on the matter: 
	Resolution:
The presented plan for organization, was unanimously approved.

Item 10. Election of the board
The elected Board is formally responsible for the Norwegian registered non-profit entity Sykkelklubben ZWAP, with organization number 930 790 494, and which 100% of the business of ZWAP Cycling Club is run through today.   

To keep things effective and ensure a good continuation of the current business and activities, at the same time as key organizational changes are being gradually implemented, referring to item 9, the old Board has nominated themselves for another year:
· Rune Vethe, chairman 
· Rune Bjerke, board member 
· Hanne Margrethe Flaat, board member
The following spoke on the matter: 
Resolution:
The board was unanimously elected.

Item 11. Adjusted English translation of our Articles of Associations (AoA)
Based on feedback from members, the English translation of the AoA has been updated.
 	The official AoA are in Norwegian, and stays the same. 
Resolution:
The new English translation, was unanimously approved.

The protocol must be signed by the two who were chosen under item 3.


-------------------------------------------- 			​-------------------------------------------------- 
xxxx							xxxx 
[signature of person chosen to sign] 			[signature of person chosen to sign]
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