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Mash.

Advancing Talents

Learn how to build an effective and
result-oriented team, with employees and
managers of diverse ranks, departments, and
goals. Join us for a playful, educating, and
bonding experience.

Professional success often requires cooperation between employees of many different roles,
levels, and teams. Successful and effective multi-interface work necessitates mutual trust,
common language, and well-defined criteria for results.

In this workshop, we will learn a professional model that will provide tools and ideas for dealing
with complex situations and successfully managing tasks. The workshop will be led by
combining an experiential game which will enable a fun, creative, and results-oriented learning
method.

In this workshop, we will cover:

Tools for effective communication,
trust, and methods to manage mul-
ti-interface tasks.

01 What is Effective Interface Management 02
and how do we achieve it?

The SMART model as a tool to
03 manage multi-interface tasks in
monetization.

04 How to influence colleagues without
authority in monetization?
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https://api.whatsapp.com/message/KKHCAVGCATAXD1?autoload=1&app_absent=0
https://www.youtube.com/user/yanivshenhav
https://www.facebook.com/mash.org.il/?show_switched_toast=0&show_invite_to_follow=0&show_switched_tooltip=0&show_podcast_settings=0&show_community_transition=0&show_community_review_changes=0&show_follower_visibility_disclosure=0
https://www.mash.org.il/
mailto:info@mash.org.il



