Paint Updates That Help a Home Sell

Faster

Portland Realtor Quick-Priority Sheet

Use this during listing prep to decide which paint updates are worth recommending before photos, showings, inspections and
buyer negotiations. The goal is not to repaint everything. The goal is to remove visual objections fast and protect seller money.

MUST FIX

HIGH ROI

USUALLY SKIP

Peeling exterior paint, stained
ceilings, failed caulk, damaged
trim, visible mildew, heavy scuffs
in main rooms, obvious bad DIY
touch-ups.

Front door, entry trim, main living
walls, hallways, kitchen walls,
bathroom repainting, cabinet
refinishing when the boxes are
solid.

Closets, garages, low-impact
bedrooms, hidden utility areas and
tiny spot touch-ups that are likely
to flash under photo lighting.

The Realtor Decision Rule

Recommend paint when it improves photos, reduces buyer fear, supports the asking price or prevents a small flaw from

becoming a negotiation weapon. Do not recommend paint just because a room is not perfect. Perfection is expensive. Buyer

confidence is the target.

LIGHTMEN PAINTING | Portland Metro | CCB# 228370 | 503-389-5758

Page 1



Paint Update Priority Matrix

Area

Main living walls

Hallways + stairs

Kitchen cabinets

Exterior peeling

Bedrooms

Closets / garage

Front door + entry trim

Priority
High
High
High
Medium /
High

High

Medium

Why it helps sell

Creates the first close-up impression before the buyer
walks in.

Controls photo quality and buyer emotion.
High-touch zones make the home feel maintained or
beat up.

Can make an older kitchen feel newer without
replacement.

Triggers buyer fear around moisture, wood damage
and inspection risk.

Matters when colors are extreme or walls are beat up.

Rarely changes buyer confidence enough to justify
rush cost.

Best recommendation
Repaint if chipped, faded or dirty.
Use warm neutral, off-white,
greige or soft taupe.

Repaint wall sections
corner-to-corner when scuffed.

Paint only if boxes are solid and
timeline allows.

Get a paint condition review
before listing.

Paint only high-impact or
problematic rooms.

Skip unless condition is awful.

LIGHTMEN PAINTING | Portland Metro | CCB# 228370 | 503-389-5758

Page 2



Room-by-Room Listing Prep Guide

Exterior and curb appeal

Look for peeling trim, failed caulk, faded front doors, mildew streaks, exposed wood, worn railings and porch paint damage.
Exterior problems feel expensive to buyers even when the repair is simple.

Entry and living spaces

These rooms carry the listing photos. Repaint scuffed walls, dated colors, patchy touch-ups and dark accent walls that shrink
the room online.

Kitchen and cabinets

Paint kitchen walls if they are stained or visually heavy. Consider cabinet refinishing when the cabinet boxes are solid but the
color dates the entire home.

Bathrooms

Check for peeling near showers, staining, glossy mismatched patches and moisture marks. Bathrooms should feel clean, dry
and low drama.

Trim, doors and baseboards

Dirty or chipped trim can make a clean home feel neglected. Focus on hallway corners, door frames, stair rails, bathroom trim
and kitchen baseboards.

Fast Seller Conversation Script

What to say What not to say

“We do not need to repaint everything. We need to clean up the “You should paint the whole house before listing.”
areas buyers will notice first.”

“This exterior peeling may become a buyer concern, so let’s get it “It is probably fine. Buyers will ignore it.”
looked at before inspection.”

“The kitchen may benefit from cabinet refinishing if the timeline “Painted cabinets always pay for themselves.”
and budget support it.”

“Let’s prioritize the photo-facing rooms and skip the low-impact “Every room needs to be perfect.”
spaces.”
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48-Hour Photo-Ready Paint Punch List

m Walk the home in natural light and mark photo-facing walls first.

m Check the front door, entry trim and porch details.

m Repaint heavily scuffed main living walls corner-to-corner.

Avoid tiny spot touch-ups on older paint unless match and sheen are confirmed.
Patch nail holes only where they will be visible in photos or showings.

Clean or repaint high-touch trim around doors and stairs.

Review cabinets only if they are a major visual drag on the kitchen.

Flag exterior peeling, mildew or failed caulk for a condition review.

Confirm paint work finishes before cleaning and staging.

Send photos to a painter when the scope is unclear.

When to Call Lightmen Painting

Call when the seller needs a fast scope review, exterior paint failure diagnosis, interior repaint estimate, cabinet refinishing

opinion or a practical “paint this, skip that” recommendation before listing. We help Portland Realtors protect the listing without

overbuilding the paint scope.

Schedule / Questions

503-389-5758 | scheduling@lightmenpainting.com |
lightmenpainting.com/estimates
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