
A professionally managed services provider can give you the
decisive edge to:

Unified Global Design: Tailored for diverse DC operations,
seamlessly blending retail and eCommerce with future-ready
automation flexibility.
MHE Integration: Comprehensive solutions for both
automated and non-automated DCs.
ProActive Development: Enhance and customize Active
products efficiently, leveraging MA framework cost-
effectively.
Templatized Rapid Rollout: Deploy modules with flexible On-
Off capabilities for each DC.
Configuration Management: Seamlessly manage
environments, master data, and configurations.
Quality Assurance & Test Automation: Ensure top-notch
quality with specialized QA tools for WCS flow testing, SOPs,
regressions, and performance.
Operational Reports: Get custom SCI reports tailored to your
specific needs, with or without cloud replica databases.
Inventory Design: Optimize multi-channel order management
and inventory segmentation for store, online, and VMI.

The Premium Choice for your
WMS Needs

Consulting
In-depth analysis of current warehouse operations &
processes
Custom-tailored warehouse management solutions
Strategic planning for peak volume management
Expert advice on inventory optimization and order fulfillment
Risk assessment and mitigation strategies

Implementation
End-to-End WMS system implementation
Configuration & customization of WMS meeting specific
business needs
Integration with Enterprise systems
Comprehensive testing & QA
Training for staff & management, on new systems

Process Improvements
Analysis and redesign of warehouse workflows
Streamlining of receiving, put-away, picking, and shipping
processes
Reduction of lead times and process bottlenecks
Enhanced inventory accuracy and reduced stockouts
Implementation of lean warehousing principles

Production Support
24/7 technical support for WMS and related systems
Rapid issue resolution to minimize downtime
Ongoing system monitoring and performance tuning
Regular updates and maintenance

Continuous Improvement
Continuous assessment of warehouse operations for
efficiency gains
Implementation of best practices and industry
standards
Regular performance reviews & feedback sessions
Development of key performance indicators (KPIs) and
metrics
Develop continuous training programs.

Technology Improvements
Upgrading legacy systems to state-of-the-art WMS
platforms
Implementation of mobile solutions for real-time data
access
Enhancing data analytics & reporting capabilities
Cybersecurity enhancements to protect warehouse data
Warehouse Automations
Design & implementation of automated storage and
retrieval systems (AS/RS)
Integration of robotics and AGV’s
Automated picking & packing solutions
Conveyor system design & optimization
Implementation of warehouse control systems (WCS)
for seamless automation management

Our Manhattan Services

EffiQ Technology Solutions Inc.  was founded with a vision to revolutionize supply chain and warehouse management. We
specialize in delivering cutting-edge solutions that drive efficiency, improve productivity and unlock new levels of
operational excellence.

EffiQ is a team of experienced professionals and technology experts who can support and manage enterprise software
systems such as Manhattan WMS, SAP and Microsoft D365 ERP. Along with our network of business partners we help mid-
size to large enterprises adopt new systems, streamline exisiting operations and explore latest technologies 
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