Journal Assignment #3 - My Leadership Growth Potential
What I Didn't See
Throughout much of my career, I believed my leadership potential would naturally grow alongside my experience and technical expertise. Earlier leadership roles reinforced that belief because professional credibility often enabled me to influence decisions and deliver successful outcomes. That assumption was challenged when I joined Oxford Nanopore Technologies as a consultant to establish compliant validation practices as the organisation expanded from academic research into regulated biopharmaceutical manufacturing. Although I brought significant regulatory experience, I quickly realised that credibility might open the door, but it would not create influence. Looking back, I had confused being respected for what I knew with being able to lead people through change. Recognising that distinction became the starting point for my leadership growth.
What Oxford Nanopore Taught Me
My role required me to influence scientists, software developers, manufacturing teams, quality professionals and senior leaders, none of whom reported to me. Initially, I expected evidence-based recommendations to be accepted because they reflected established principles and years of industry experience. Instead, I found experienced specialists who wanted to understand, challenge and shape every proposal before committing to change. I soon realised that my role was not to convince people that I was right, but to create the conditions in which they could reach the same conclusion themselves. Rather than pushing harder, I recalibrated my approach by listening more carefully, providing evidence, encouraging discussion and allowing stakeholders to develop ownership of the solutions. Feedback from my executive sponsor reinforced that lasting change depended less on having the right answer than on helping others develop confidence in it. Over time, I developed guidance, trained teams and supported major client audits, gradually seeing stakeholders become advocates for approaches they had initially challenged. The experience taught me that sustainable change comes from shared ownership rather than expert persuasion.
How My Leadership Changed
Looking back, I now recognise this experience through the lenses of complexity leadership, distributed leadership and power-with leadership, where influence emerges through collaboration rather than hierarchy. These concepts explained why my initial approach was less effective. My executive sponsor, the Global Head of Quality, became an important leadership role model, demonstrating that commitment is built through patience, dialogue and shared ownership rather than compliance alone. His confidence gave me the discipline to resist solving every disagreement myself. I came to realise that what I initially interpreted as resistance usually reflected a need to test ideas, understand their implications and develop confidence in the proposed direction. Recognising this distinction changed how I lead difficult conversations.
The Leader I'm Becoming
Perhaps the greatest lesson was that I judge my leadership by the capability I leave behind rather than the dependence I create. Whether leading teams or consulting, I want people to leave with the confidence, knowledge and systems to succeed without my continued involvement. Oxford Nanopore taught me that influence must be earned in every new organisation, regardless of previous achievements. While I now value listening, collaboration and shared ownership, my continued development depends on becoming more patient when introducing change and more attentive to the concerns behind initial resistance. Developing these qualities will strengthen my ability to influence organisations not simply through expertise, but by helping others embrace lasting change.
