Journal Assignment 4: My Personal Leadership Philosophy
My Personal Leadership Philosophy
Leadership has become less about what I do and more about what remains because I was there. Earlier in my career I measured success through technical expertise, sound judgement and delivering successful outcomes. Although these qualities remain important, I no longer believe they define effective leadership. My approach is now grounded in trust, integrity, openness and respect for the capability of others, and in the belief that leadership should leave people, teams and organisations more capable, more confident and less dependent on the leader than when they began. I have come to believe that sustainable success depends not on exceptional individuals, but on leaders who create environments where others can grow, contribute and succeed independently. Consequently, I now judge my own success less by what I achieve personally and more by the capability, confidence and ownership I help others develop.
How My Philosophy Has Evolved
My leadership philosophy developed during my first formal leadership role at Novozymes, where I led software validation professionals supporting regulated manufacturing systems. My instinct was to rely on technical expertise and provide answers, which often delivered an immediate result but risked making progress dependent upon me. I gradually learned that stronger, more sustainable outcomes emerged when I listened, involved the team in decisions and enabled specialists to develop and own solutions. Critical reflection during this course has helped me understand why that experience mattered: it challenged my assumption that credibility came principally from expertise and transformed an instinctive change in behaviour into a more conscious and intentional leadership philosophy.
Leadership Through Others
This philosophy has fundamentally changed how I see my role as a leader. I no longer believe leadership depends upon being the person with the greatest expertise or providing every solution. Instead, I see my responsibility as creating an environment where people have the confidence to contribute, challenge ideas and make sound decisions independently. Distributed leadership has helped me understand leadership as a capability shared across the team rather than residing solely in one individual (Ancona, et al., 2007), while relational leadership explains how trust, openness and interaction create the conditions in which that capability can emerge (Uhl-Bien, et al., 2007). I therefore judge my effectiveness not by how dependent people are upon my leadership, but by how capable they become without it.
Looking Ahead
In the coming days, I begin the next chapter of my leadership journey as Global Head of Regulatory Technology. The role will require me to provide direction while supporting managers and specialists in their leadership and decision-making without taking ownership from them. The theories and critical reflection undertaken during this course have transformed years of experience into a consciously articulated philosophy and clarified the principles guiding this transition. My continuing challenge will be to resist reverting to the expert role when pressure makes providing the answer easier than developing capability in others. I intend instead to create space for others to lead, challenge my thinking and own decisions, even when stepping back is harder than stepping in. I therefore move forward judging my leadership not by what I achieve personally, but by the capability, confidence and ownership developed in others.
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