THIRD-PARTY RISK
MANAGEMENT CONFERENCE
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7-8 May 2025
Doubletree By Hilton, Financial District, Riyadh

Third-Party Risk Management (TPRM) is essential because organizations
increasingly depend on external vendors, suppliers, and service providers to
operate efficiently. While these third parties can offer significant benefits,
they also introduce various risks such as operational disruptions, data
breaches, compliance issues, and reputational damage. Effective TPRM
helps organizations identify, assess, and mitigate these risks, ensuring that
third-party relationships do not compromise the organization's security,
regulatory compliance, or business continuity. In a globally interconnected
business environment, robust TPRM is vital for safeguarding assets,
maintaining customer trust, and achieving long-term strategic objectives.
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CONFERENCE

OVERVIEW

The Third-Party Risk Management (TPRM) Conference,
scheduled for 7-8 May 2025 in Riyadh, is a premier event
dedicated to addressing the critical challenges and

opportunities in  managing third-party risks. This
conference brings together industry leaders, subject-
matter experts, and decision-makers to explore innovative
strategies,

regulatory frameworks, and cutting-edge

technologies that enhance organizational resilience,

compliance, and governance.

Who Should Attend?
» Procurement, Risk, and Compliance Professionals
» Cybersecurity Experts and IT Leaders

« Governance and Internal Audit Executives

« Supply Chain and Vendor Management
Specialists
« Business Continuity and Crisis Management

Practitioners
Benefits of Attending:

« Gain Expert Insights: Learn from industry leaders and
experts about the latest trends and best practices in
third-party risk management.

« Enhance Compliance and Governance: Understand
the evolving regulatory landscape and how to align
your organization's practices to meet compliance
requirements.

» Network with Peers: Connect with professionals from
various sectors to share experiences, challenges, and
solutions in managing third-party risks.

» Discover Innovative Solutions: Explore cutting-edge
technologies and tools that can streamline risk
management processes and improve organizational
resilience.

« Improve Risk Mitigation Strategies: Acquire practical
knowledge to identify, assess, and mitigate risks

associated with third-party relationships.
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CONFERENCE
PROGRAM

Day I: May 7, 2025

08:30 - 10:00
Session 1: Foundations of Third-Party Risk Management
e Sami Ben Jouda - Building a Comprehensive Third-Party Risk Management (TPRM)
Framework
e Tom Teixeira — Optimising the TPRM Operating Model
¢ Muhammad Saad Saleem — Governance Over TPRM
e Raheel Ahmed Chughtai — Third Party Risk Management from Scratch - Key Insights and
Learnings

10:30 - 12:00
Session 2: Cybersecurity and Third-Party Risks
e Mohammed Alshaghdali — From Trust to Threat: Managing Third-Party Cybersecurity in an
Evolving Threat Landscape
¢ Abedalaziz Ismail Abu Afifeh — Third-Party Risk Management in Cybersecurity
e Hashem Adi Izzat Azizi - Cybersecurity Impact in Sub-Subcontracting
e Waseem Sulaiman - Vendor Risk Management

12:30 - 14:30
Session 3: Regulatory and Compliance Aspects
e Dr.Zeeshan Mansoor — Regulatory Aspects of TPRM
e Mohammad Alnawasrah — Third-Party Compliance and Regulatory Risks
e Javed Akbar — What's Beyond Third-Party Risk? Should You Think About 4th Party?
e Rahat Latif — Best Practices in TPRM Frameworks Particularly in Mega Infrastructure Projects

Day 2: May 8, 2025

08:30 - 10:00
Session 1: Business Continuity and Resilience
¢ Abdulrahman Alonaizan — Business Continuity and Crisis Management for Third-Party Risks
e DI Gerhard Reismueller — Creating Your Risk Register for Third Parties - Legal Requirements
vs Organizational Added Value
¢ Muhammad Kashif — Resilience with Third Party Risk Management
e Stephen Carter - Visualise Risk, Release Opportunity

10:30 - 12:00

Session 2: Risk Monitoring and Assessment

Khaled Ali Abu Al Rub - Risk Monitoring, Assessment, and Mitigation Strategies
Atiq Bajwa - Best Practices in Third-Party Risk Management

Saleh Faisal Alfi - Managing Special Categories & How Organizations Must Adapt
Yedhu Krishna Menon - Future of Cybersecurity in Nth Party Supply Chain

12:30 - 14:00

Session 3: Sustainability and Future of TPRM

Khalid Bahabri — Sustainable Supply Chains: Innovations for Tomorrow's Challenges
Waleed Aldakheel — Strategy of Managing Third Parties in BCM

Syed Sajjad Bukhari — Resilience with TPRM

Arif Siddique Khokhar — Governance Over TPRM



FEATURED
SPEAKERS

Waleed Aldakheel Khaled Ali Abu Al Rub Mohammed Alshaghdali  Dr. Zeeshan Mansoor Atiq Bajwa

Head of BCM at Banque Associate Director - Risk Digital Trust, Cybersecurity Managing Director at Chief Risk Officer, Sulaiman
Saudi Fransi BSF Advisory at KPMG and Privacy, TPCRM lead Alvarez & Marsal Alrajhi Holding
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Abedalaziz Abu Afifeh Tom Teixeira Abdulrahman Alonaizan Saleh Faisal Alfi Stephen Carter
Advisory Cybersecurity Partner at ARTHUR D. LITTLE ~ Chief Business Continuity Independent Consultant at  Director of Product
Transformation Manager Officer at Arab National Saudi Electricity Company  Marketing at lvalua

atEY Bank

Khalid Bahabri

DI Gerhard Reismueller Waseem Sulaiman Hashem Adi Izzat Azizi Sami Ben Jouda CEO at Resili Hub
Managing Director at BC GRC Advisor at DevoTeam  CEO at Trusted Vision General Manager at GRCA atkesilience Fu
Consulting GmbH Solutions & Consulting
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Yedhu Krishna Menon Javed Akbar Raheel Chughtai Rahat Latif Syed Sajjad Bukhari

Head of Third Party Risk Chief GRC and Insurance  Advisor, CG & Compliance  Head of Enterprise Risk and Associate Director -

Management, a Leading Officer at Tasnee at Solutions by stc Resilience at QatarEnergy LNG Technology & Cybersecurity

Kuwaiti Bank Risk Advisory at ECOVIS Al
Sabti

Mohammad Alnawasrah  Muhammad Saad Saleem Muhammad Kashif Arif Siddique Khokhar
GRC Director at WETICO Associate Director at Associate Director BCM and Associate Director at
ECOVIS Al Sabti Resilience Services at Ecovis  Ecovis Al Sabti

Alsabti



