

Bridges Golf Association
Organizational By-Laws

Article I.  PURPOSE

It shall be the purpose of the Bridges Golf Association (BGA) to work cooperatively and effectively with the management of The Bridges Golf Club to maximize the use and enjoyment of the Club's facilities by the BGA membership and the Bridges community in general. 
· The BGA will work to enhance friendship and sportsmanship among its members while promoting an incentive toward improved golf.
· The BGA will foster an environment for friendly competition and fellowship and to ensure a “level playing field” for all levels of golf expertise.
· Promote fellowship and friendly golf competition among members of the BGA and the Bridges community resulting in an increase in the community members committing to Bridges Golf Club memberships.
· The BGA and its members will be ambassadors of The Bridges Golf Club in promoting the use of club facilities and encouraging new membership.
· Promote friendly golf competitions with members of other golf clubs within the immediate area of The Bridges Golf Club.
· Encourage conformance to the United States Golf Association (USGA) Rules of Golf and to promote and conserve the best interests and spirit of the game of golf.
· Promote and maintain a uniform system of handicapping.
· The BGA shall cooperatively work to plan golf tournaments and social events for members and to offer constructive suggestions and recommendations to the Club leadership concerning matters of interest to the BGA and golfing membership. 
· To promote, assist and advise Golf shop, Club Head PGA Professional, and the General Manager on Golf Tournaments, Special Golf Events, and related Social Activities.

Article II.  MEMBERSHIP	

· Membership shall be available to all men/women 21 years of age or older. 
· Upon the 20th female joining the BGA membership, the president will bring forth an agenda item to be considered by the membership of dividing the BGA into two separate associations – a Men’s Golf Association and a Women’s Golf Association.
· Membership in the BGA is contingent on having a golf membership with the Bridges Golf Club. 
· Members of the BGA should participate in BGA golfing events on a regular basis.
· BGA membership confers no special privileges or voice in connection with The Bridges Golf Club or any other golf club/course.
· Memberships in the BGA are for a calendar year only, with all memberships expiring on (December 31st).
· In the event a member of the BGA shall commit any act which reflects discredit or disrepute thereon or shall refuse or neglect to comply with the rules and regulations adopted by the BGA or The Bridges Golf Club, such member shall be subject to suspension or expulsion after (ten days) written notice.
· All BGA golf members are encouraged to maintain an active and up to date handicap. All members of the BGA who wish to participate in BGA Tournaments are required to maintain a handicap.  The Bridges Golf Club Pro Shop can facilitate obtaining a GHIN (Golf Handicap Index Number).
· The BGA Board of Directors will determine regular membership fees on an annual basis during the first meeting of the new Board each year.

· All membership fees and dues shall be established by the BGA Officers from time to time in such amounts as they deem to be adequate to operate and maintain the association. Members shall be liable for dues until their (written resignation has been received and accepted). All monies collected shall accrue to the benefit of the membership.
· Yearly membership dues will be paid by the end of January of each new year.
· The use of funds raised by the membership shall be determined by the voting body of the BGA membership.
· The president may authorize spending of funds for projects and activities approved by the BGA membership. The president shall notify the other officers of the BGA of any expenditure made or approved by them.

Article III.  MEETINGS and GOVERNANCE

1. The BGA Annual Meeting shall be held on a date designated by the President between November 15th and December 15th of each year. 
0. Notification to the membership of the actual meeting date shall be made at least 15 days prior to the meeting.
0. The election for all officer positions will occur at the yearly November-December meeting called by the BGA president.
0. Members must be present to vote in election of officers. Proxy votes for the election of officers shall be allowed upon presentation of a ballot marked, signed and dated from a member.
1. Agenda items for monthly and/or yearly BGA meetings will be either Informational/ Discussion Items or Action Items that will require a vote of the BGA membership.
1. Passing of any Action Items on the agenda will require a simple majority of the votes cast during a meeting where the guidelines for a quorum have been met. 
1. Changes to the BGA By-Laws:
3. The Board of Directors shall have the power to repeal or amend any of these By-Laws provided that such action shall not be effective until approved by a majority vote of the members of the Bridges Golf Association in attendance at a meeting held in accordance with the provisions contained herein.
1. The President shall call a special meeting for any purpose deemed appropriate or when petitioned in writing by twenty-five percent of the BGA members requesting such a meeting.
1. A quorum at any meeting shall consist of 25 percent of the total active membership in BGA.
1. Agenda items for monthly and/or yearly BGA meetings will be either Informational/ Discussion Items and/or Action Items. Action Items will require a vote of the BGA membership.
1. Proxy votes shall be allowed upon presentation of a ballot marked, signed and dated from a member.
1. Each active member in good standing shall be entitled to one vote.

Article IV.  BOARD OF DIRECTORS

Section 1. GENERAL

· The Board of Directors shall consist of (five) members in good standing of the Bridges Golf Association. They shall exercise all powers of management of the Bridges Golf Association as specifically identified by these By-Laws.
· Directors of the BGA will serve one-year terms. A director may volunteer to serve an additional one-year term. As an actionable item, the BGA membership shall vote to allow a second or third year. If the director does not receive a majority of the vote of those members in attendance, the floor will be opened for nominations. The candidate receiving the greatest number of the election votes will become the newest director to serve on the BOD. Any director serving on the BGA Board can serve a maximum of three consecutive years. 

Section 2. OFFICERS & COMMITTEES

· Within (fifteen days) after the annual meeting and election, the Board of Directors shall meet and elect the officers. 
· The officers shall consist of President, President elect (Vice-President), Secretary, Treasurer, and Director at Large. Their duties shall be such as their titles would indicate, or such as may be assigned to them respectively from time to time. 
· The Board of Directors shall authorize and define the powers and duties of all committees. Chairpersons and members of all committees shall be appointed by the Board of Directors. The president and president-elect shall be ex-officio members of all committees. 
· The following Standing Committees shall be appointed each year: 
· Tournament/Event Committee
· Rules Committee
· Membership/New Member Orientation Committee
· Communication/Information Services
· Social Committee
· Nine & Dine, Weekend & Friday Playday Committee 
· Shall be responsible for arranging the monthly playday schedule for the year in collaboration with Bridges Golf Club representative(s).
· Shall ensure that weekly playday coordinators are identified and competition pairings, score cards, and winnings are accomplished as required. 
· Shall work with the Officers in setting playday fees. 
· Shall have the authority, working with the BGA President and the representative(s) from the Bridges Golf Club, to cancel a playday due to weather conditions. 
· Ad hoc Committees may be appointed by the BGA Board of Directors on a yearly basis as they deem them necessary and/or advisable. 
PRESIDENT
· The President shall preside at all Bridges Golf Association meetings. The president is responsible for leading and directing the Association’s business affairs. The president acts as the Liaison Officer between the Association and the Club Management.
· If the Office of President becomes vacant, the Vice-President becomes President.
· The President will:
0. Conduct all BGA meetings.
0. Conduct all business (with the vice-president, or other officer) between the BGA and The Bridges Golf Club Management, as necessary.
0. Appoint (with the other officers) all committee chairs.
0. Approve (with the other officers) all committee members selected by committee chairs.
0. Review and approve annual BGA budgets.
0. Any monetary transactions involving funds under the guise of the BGA will require two signatures. The president or vice president will co-sign all transaction documents with the BGA treasurer.
0. Personally welcome new BGA members.
0. Receive all written member questions and complaints, responding to member(s) after consultation with the BGA Officers and The Bridges Golf Club management, as appropriate.
VICE-PRESIDENT
· The Vice-President takes the place of the President and performs his duties if the President is absent or unable to act.
· The Vice-President will:
0. Conduct all BGA business meetings in the absence of the President.
0. Assist the President in such ways as the President may request.
0. Assist the President in naming committee chairmen and approving committee members.
0. Oversee and assist all BGA committee chairs as he/she deems necessary or chairs may request.
0. Develop and implement a program for the recruitment and retainment of BGA members. Goals shall be set for increasing the membership of the BGA and for increasing member participation in BGA events.
0. Personally welcome new BGA members.
SECRETARY
· The Secretary shall maintain the records of the Association, prepare the Minutes of Board Meetings, and maintain a list of all Association Members.
· The Secretary will: 
0. Take charge of all correspondence for the BGA.
· Record formal minutes of all BGA meetings to include any Executive Sessions Meetings, if convened; distribute minutes to BGA Officers and Directors for comment or correction within 7 days; finalize minutes for posting and for subsequent approval at next BGA meeting.
0. Maintain a BGA membership roster consisting of name, address, phone number, e-mail address; distribute roster updates at BGA meetings and via web page update.
0. Maintain and monitor the BGA By-Laws.

TREASURER
· The Treasurer shall have custody of, and be responsible for, the BGA funds, depositing them in the name of the Association in the bank designated by the BGA Board. 
· The Treasurer shall receive and pay all Association bills, notes, and other orders for payment of money. 
· The Treasurer will prepare an annual report depicting income and expenditures. The Treasurer shall sign with the President, or the appointed alternate BGA officer as signer, and endorse in the name of the Association all checks, drafts, and notes.
· The Treasurer shall:
· Shall be responsible for all monies collected and maintain in an interest-bearing checking account for the BGA.
· Make disbursements for authorized BGA expenses by check (recommended); make cash disbursements when appropriate in judgment of treasurer; round cash reimbursements to members to nearest whole dollar for convenience.
· Maintain a record of all revenues and disbursements and assure receipts are on file as the basis for all paid expenses.
· All checks should be signed by both the Treasurer and President (or, other officer). 
· Maintain the BGA checkbook, with oversight from the President.
· Provide quarterly accounting of BGA monies and brief the resultant financial report to BGA officers.
· Consult with the Chairperson of the Tournament Committee to review and authorize tournament expenses, and assure limits preset by the BGA are not exceeded.

DIRECTOR AT LARGE 
The Director at Large serves as a voting (5th) member of the Board of Directors. This role
supports the association’s mission, strategic objectives, and governance while providing leadership, oversight, and advocacy for the growth and development of the organization and sport.
· The Director at Large will:
· Support the Board of Directors and membership in any capacity that is deemed appropriate and can act in the same capacity as any member of the board aside from the President.
· Participate in board meetings and contribute to strategic planning and policy development.
· Support the execution of association programs, events, and initiatives.
· Serve as a liaison to committees or special projects as assigned.
· Uphold the association’s bylaws, policies, and ethical standards.

Article V.  RYDER CUP – POINT EARNING SPECIFICATIONS

Section 1. GENERAL

The tournament schedule and associated point(s) earning potential(s) will be decided upon by the Board of Directors each year and published prior to the beginning of the tournament season.  Tournaments with any outside influence (ex, non-wholly BGA member team(s)) will not be awarded finishing points (examples may include but not be limited to Member/Guest, dependent participation, inclusion of non-BGA participation).  

It is incumbent upon tournament participants to register (and pay) for any tournament 1 week prior to the tournament (via the website) allowing tournament organizers to properly capture handicap information as well as prepare for tournament seeding and/or prize allocations.  It is also incumbent upon BGA members to fully participate in any tournament that they register and pay for.  Should a situation arise that prohibits a BGA Member from participating in a tournament following payment and/or registration,  the member should do all possible to notify the tournament organizers as far in advance as possible to allow for tournament (re)accommodations; a refund will be considered should the member inform the tournament organizers 48 hours prior to the start of the tournament and/or as deemed necessary/appropriate by the Board of Directors.  

Ryder Cup Participation Points will be awarded to those BGA members in good standing that pay the tournament entry fee AND wholly participate in the tournament.  Points will not be awarded to anyone who pays the entry fee and does not wholly participate and/or finish the tournament.  

Ryder Cup Finishing Points will be awarded to those BGA members in good standing that pay the tournament entry fee AND wholly participate in the tournament.  Point distributions will be determined based upon the number of total teams/participants in descending order based upon final scoring.

Following the culmination of the last (point earning) tournament prior to the Ryder Cup, the top 28 eligible and willing BGA Members in good standing with the most combined earned points, will earn the right to participate in the Ryder Cup tournament.  Should a member not be able to participate in the Ryder Cup, the next willing/eligible member will be offered the opportunity to participate. 

Article VI. TOURNAMENT AND EXTRACURRICULAR SPENDING 

This bylaw establishes the guidelines and procedures for the expenditure of funds by the Board of Directors (BGA Board) of the Bridges Golf Association for tournament-related costs and extracurricular activities and expenditures.  
· General Provisions
· Accountability
All expenditures, whether for tournament costs or extracurricular activities, must be documented, justified, and consistent with the financial policies and goals of the BGA.
· Financial Review
The BGA’s finances, including tournament and extracurricular spending, will be subject to an annual review by an independent auditor, and the results of the audit will be shared with the membership.
· Transparency
The BGA Board shall maintain records of all extracurricular activities and expenditures, which shall be made available to the membership upon request. A summary of all such activities and their associated costs will be presented in the annual financial report.
· Tournament Spending
· Budget Approval
The BGA Board shall have full discretion and authority to allocate and spend funds for tournament costs without requiring a vote by the membership. This includes, but is not limited to, tournament entry fees, prizes, venue fees, food and beverage costs, staffing, and any other necessary expenses related to organizing and hosting golf tournaments.
· Reporting and Oversight
While no membership vote is required for tournament-related spending, the BGA Board shall provide an annual report to the membership detailing the total expenditures on tournaments and the source of funds. This report shall be made available at the Annual General Meeting (AGM) for transparency.
· Extracurricular Activity Spending
· Expenditures Below $500
For extracurricular activities and expenditures, including but not limited to social events, association-building actions/activities, or member engagement/events, the BGA Board is authorized to allocate and spend up to $500 per activity without requiring a vote by the membership.
· Expenditures Above $500
For any extracurricular activities or expenditure where the projected expenditure exceeds $500, the BGA Board must submit a proposal to the membership for approval at the next AGM, regularly scheduled or specially convened meeting. The proposal shall include a detailed budget and description of the planned activity/expense.
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BGA By-laws – voted on and approved during EOY BGA Meeting held on December 7, 2023.
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