

 Bridges Golf Association
Meeting Minutes 
March 20, 2025 

1. Connie Meyers, BGA President welcomed members to the meeting.

2. Members in attendance:
i. Connie Meyers  	iii.   Alan Rogan
ii. Kevin Shivley		iv.   Dave Rohde

3. Treasurer’s Report: Connie Meyers provided the following updates:
a. Current banking balance: $17,865.23.  Working balance is $13,590.53 assuming the following:
b. Outstanding/pending expenses:  
i. Bridges Golf Club:
1. $1,129.70 ABCD tournament
2. $2,520.00 3 Person Scramble tournament
3. $1,500.00 bag tags
ii. Recognitions (to be paid following approval of updated bylaws):
1. $250 Rachel Doty Thank you (website)
2. $150 St. Judes Children’s Hospital in honor of Josh Haynes’ mother (who recently passed)
c. Pending income:
i. 15 unpaid 3 Person Scramble tournament fees (to be paid day of tournament via cash/check)

4. Bylaw Modifications 
a. Presented updated verbiage for proposed bylaw modifications to be voted on at April’s meeting (see attached/following documentation) to address:
i. Director at Large board position
1. Updated verbiage
ii. Ryder Cup points earnings
iii. Board of Directors spending limitations
1. Will modify verbiage to allow for $500 limitation as opposed to originally proposed $300 per the recommendation of Dave Rohde, seconded by Alan Rogan.
iv. Membership dues
1. Prorated for those who join outside of a full year.

5. Upcoming Tournaments:
a. 3 Person Scramble, March 22nd 
i. Handicaps, tee assignments and rules have been published.  
ii. Registration from 7:30-8:30, shotgun start at 9
b. Masters Pro Pairing, April 12th 
i. Rules committee to draw up official rules for this (new to BGA) tournament.
ii. Only participation points awarded, no finishing points.
iii. Will consider alternatives for pro selection, should inclement weather present itself prohibiting pros from finishing Round 2 to allow for selection of pros on Friday evening.
iv. Food & Beverage selections to be determined for Friday evening and Saturday following play.
v. Will promote immediately following 3 Person Scramble 
c. Spring Fourball, April 26th and 27th 

Adjournment; Next Meeting: Thursday, April 17th at 6 pm – Bridges Club House
PROPOSED AMENDMENTS:

· Director at Large
· Prorated Membership Dues
· Ryder Cup Point Earning Specifications
· Tournament and Extra Curricular Spending 



DIRECTOR AT LARGE 

To be added under Article IV. Board of Directors: 
The Director at Large serves as a voting member of the Board of Directors. This role supports the association’s mission, strategic objectives, and governance while providing leadership, oversight, and advocacy for the growth and development of the organization and sport.

The Director at Large shall:
· Support the Board of Directors and membership in any capacity that is deemed appropriate and can act in the same capacity as any member of the board aside from the President.
· Participate in board meetings and contribute to strategic planning and policy development.
· Support the execution of association programs, events, and initiatives.
· Serve as a liaison to committees or special projects as assigned.
· Uphold the association’s bylaws, policies, and ethical standards.


PRORATED MEMBERSHIP DUES

To be added under Article II. Membership:
Pro-rated membership dues are available based on the number of BGA and Club tournaments, that are eligible for Ryder Cup earnings, remaining in the calendar year.  















RYDER CUP – POINT EARNING SPECIFICATIONS
To be added as a new/independent Article V.:

The tournament schedule and associated point(s) earning potential(s) will be decided upon by the Board of Directors each year and published prior to the beginning of the tournament season.  Tournaments with any outside influence (ex, non-wholly BGA member team(s)) will not be awarded finishing points (examples may include but not be limited to Member/Guest, dependent participation, inclusion of non-BGA participation).  

It is incumbent upon tournament participants to register for any tournament a minimum of 5 business days prior to the tournament (allowing tournament organizers the ability to properly capture handicap information as well as prepare for tournament seeding and/or prize allocations).  It is also incumbent upon BGA members to fully participate in any tournament that they register and pay for.  Should a situation arise that prohibits a BGA Member from participating in a tournament following payment and/or registration,  the member should do all possible to notify the tournament organizers as far in advance as possible to allow for tournament (re)accommodations; a refund will be considered should the member inform the tournament organizers prior to the start of the tournament and/or as deemed necessary/appropriate by the Board of Directors.  

Ryder Cup Participation Points will be awarded to those BGA members in good standing that pay the tournament entry fee AND wholly participate in the tournament.  Points will not be awarded to anyone who pays the entry fee and does not wholly participate and/or finish the tournament.  

Ryder Cup Finishing Points will be awarded to those BGA members in good standing that pay the tournament entry fee AND wholly participate in the tournament.  Point distributions will be determined based upon the number of total teams/participants in ascending order based upon final scoring.

Following the culmination of the last (point earning) tournament prior to the Ryder Cup, the top 24 eligible and willing BGA Members in good standing with the most combined earned points, will earn the right to participate in the Ryder Cup tournament.  Should a member not be able to participate in the Ryder Cup, the next eligible member will be offered the opportunity to participate.  Following confirmation of all eligible 24 Ryder Cup participants, the next 2 willing/eligible members will be awarded alternate positions.















TOURNAMENT AND EXTRACURRICULAR SPENDING 
To be added to Article 11. Membership

This bylaw establishes the guidelines and procedures for the expenditure of funds by the Board of Directors of the Bridges Golf Association for tournament-related costs and extracurricular activities and expenditures.  
Tournament Spending
· Budget Approval
The BGA Board shall have full discretion and authority to allocate and spend funds for tournament costs without requiring a vote by the membership. This includes, but is not limited to, tournament entry fees, prizes, venue fees, food and beverage costs, staffing, and any other necessary expenses related to organizing and hosting golf tournaments.
· Reporting and Oversight
While no membership vote is required for tournament-related spending, the BGA Board shall provide an annual report to the membership detailing the total expenditures on tournaments and the source of funds. This report shall be made available at the Annual General Meeting (AGM) for transparency.
Extracurricular Activity Spending
· Expenditures Below $500
For extracurricular activities and expenditures, including but not limited to social events, association-building actions/activities, or member engagement/events, the BGA Board is authorized to allocate and spend up to $500 per activity without requiring a vote by the membership.
· Expenditures Above $500
For any extracurricular activities or expenditure where the projected expenditure exceeds $300, the BGA Board must submit a proposal to the membership for approval at the next regularly scheduled or specially convened meeting. The proposal shall include a detailed budget and description of the planned activity/expense.
· Transparency
The BGA Board shall maintain records of all extracurricular activities and expenditures, which shall be made available to the membership upon request. A summary of all such activities and their associated costs will be presented in the annual financial report.
General Provisions
· Accountability
All expenditures, whether for tournament costs or extracurricular activities, must be documented, justified, and consistent with the financial policies and goals of the BGA.
· Financial Review
The BGA’s finances, including tournament and extracurricular spending, will be subject to an annual review by an independent auditor, and the results of the audit will be shared with the membership.
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