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AHHOTALUNA

B cTaTbe paccMaTpmBalOTCa COBPEMEHHbIe MOoaXOoAbl K MOBbILLEHMIO BOBAEYEHHOCTU
nepcoHana B yrnpaBieHunn By30M B YCNOBUAX LIMDPOBOM TpaHCchopMaLmm. PackpbliBatoTca
TeopeTnYeckMe OCHOBblI  MOHATUA  «BOBMIEYEHHOCTb», aHANIM3MPYIOTCA  MexaHW3Mbl
LUMDPOBOIro y4acTma COTPYOHUMKOB B MpoLeccax NPUHATUA YNPaABNEHUYECKUX PeLIEHWN.
MpeacTaBneHbl pe3ynbTaThl MCCNEO0BaHMSA MO BOBIEYEHHOCTY MePCOHaNa B ynpaBneHmm
BY30OM B YCTOBUAX LMDPOBOW TpaHCPOopMaL M.

KnioueBble croBa: BOBIEYEHHOCTb MepcoHana, ynpasneHwe By3oM, LMdPoBada
TpaHchopMaLMa, uUMdpoBag KylbTypa, 3MeKTPOHHOEe yrnpaBneHue 4enoBedecKrMy
pecypcamMu, yyacTme COTRYAHWKOB.

CoBpeMeHHoe pPa3BUTME CUCTEMbl BbICLLEro obpa3oBaHMa Pecnybnmkm
Y3b6ekumcTaH ocyLlecTBnaeTcs B KOHTEeKcTe MacLUTabHoOM LdpoBoOM
TpaHchopMaL MK, oTpaxkarowen npuoputeTol CTpaTernn «Y3bekuctaH - 2030».
MNepexon K LndpoBbiIM MOAENAM yMPaBNeHWNA TpebyeT He TONMbKO TEXHOMOMMYeCKOoro
OOHOBMEHWA, HO 1 MepecMoTPa NPUHLIMAOB OpraHM3aLmMm Tpyda M B3aUMOoaeNCcTBMA
COTPYAHUKOB. B 2TUX YyC/IOBUAX ocoboe 3HaudeHue rnpuobpeTtaeT BOBIEYEHHOCTb
nepcoHana Kak Kio4eBon GaKTop 3POEKTUBHOCTM YIPaBNIEeHNA BY30M.

LindpoBaa TpaHchopMauma Bbicliero obpa3oBaHuWa onpegensaeTr HoBble
dOpMbl  OpraHM3auMmn  ynpaBneHuda, KOMMYHUMKauUMM 1 npodpeccrnoHaibHom
MOEHTUYHOCTM MnpenodaBaTensd. YHUBEPCUTETbl MO BCEMY MUPY Mepexonar K
MOOEeNAM COBMECTHOIo YMpaBfeHusd, B KOTOPOM COTPYOHWMKKM Y4acTBYIOT B
dopMUpPOBaHMK  CTPATEMMKW, MNPOEKTUPOBAHMKM 0Opa3oBaTefbHbIX MPOrPamMM,
pacnpeneneHnm pecypcoB W oueHke 3ddekTmBHOCTM (Bennetot-Pruvot E,
Estermann T, Popkhadze N., EBpona, 2025).

CornacHo mopenu W. Schaufeli m A, Bakker, BOBNeUEHHOCTb BKAtOYAET TPU
KOMMOHEHTa: 3Heprnto, NPenaHHoOCTb U MOrPY»KEHHOCTb. B KOHTEKCTe BbICLLUEro
obpazoBaHMa MccnegoBaTenn (Bennetot-Pruvot E., Estermann T., Popkhadze N,
Benbrug, 2025) nog4epKmBatoT, 4To LMdpoBM3aLmMa TpebyeT nepecMoTpa Moaenen
YHUBEPCUTETCKOIO YMPaBAeHNA — OT MepapXMYeCcKnX K NapTHEPCKMM, FOe KaXKabl
COTPYAOHWK MMeET BO3MOXXHOCTb Y4aCTBOBATb B MPUHATUM peELLEHNI.

LindpoBm3aLma HeE TONTbKO aBTOMAaTU3MPYET MNPOLIECChl, HO 1 TpaHChOpMUMpyeT
YrpaBneHYeCcKyo KynbTypy BY30B. MIccnenoBaHWea B LleHTpanbHoW EBpone (Stachova —
K, Stacho Z., Cnoakud, 2024) MOKa3blBatOT, YTO 3MIEKTPOHHOE yrlpaBneHme_o
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YesIoBeYeCKMMK pecypcaMm MoBbILLAET MPO3PaAYHOCTb M CKOPOCTb KOMMYHMKaLU MK,
oOHako 6e3 NogaepP»KKM PYKOBOACTBA M OOBEPUTENBbHOM KybTYPbl BOBIEYEHHOCTb
He ycunmBaeTca. OnblT  a3matckux  yHuBepcutetoB (Chan CK, Mok KH,
FOHKOHT/TamBaHb, 2024) NoO4YEPKMBaET HEOOXOOUMOCTb LUGPOBOMN STUKM 1 3aLLUTHI
MCUXONOMMYECKOro KOoM@OopTa COTPYOHWMKOB, MpWM 3TOM OO0BepMe BbICTyMNaeT
KItOUEBBLIM 2/1eMeHTOM 3ddEeKTUBHOro ynpasneHua. TakmMm obpa3oM, UmdppoBad
TpaHchopMauma obpa3oBaHWa — 2TO He TOMbKO BHeOpeHMe TexHONOrMM, HO U
M3IMEeHeHMre ynpaBneH4yeckom @Gunocodummn, HampaBaeHHOM Ha OTKPbITOCTb,
COTRPYAHMNYECTBO M Pa3BUTME KOPMOPATUBHOM Ky1bTYPbl.

B ycnoBuax UmdpoBon TpaHChopMaL MM YPOBEHDL BOBNEUYEHHOCTM MepCcoHana
OTPaXKaeT 3pPefioCTb VYrMpaBeHYEeCKOM CUCTEMbI By3a. AKTUMBHbIE COTRYLOHMKM
NPOABNAOT UHUMLIMATUBY, YHaCTBYIOT B CTRATEMMUYECKMX peLleHMax M CcnocoOCTBYOT
Pa3BUTUIO 0OpPa3oBaTENbHOW MOAUTUKU. DPPEeKTMBHAA KOpMopaTMBHAA KynbTypa
CNY>XUT OCHOBOW [OBEPUA N YCTOMYMBOWM MOTUMBALMK. B LMPPOBYIO 2MOXy OHa
CTaHOBUTCA 0ObeOMNHAOLLMM MEeXaHM3MOM, HanpaBAeHHbIM Ha JOCTMKEeHME 00X
Lenen. NpumMeHeHmne UMPPOBLIX MHCTPYMEHTOB — BHYTPEHHMX MAaTPOPM, OHMNaMH-
OMPOCOB, CUCTEM MPU3HAHNA OOCTMHKEHNW — YCUAMBAET KOMaHOHbIM OyX WU 4yBCTBO
MNPVHAOIEXHOCTM K YHUBEPCUTETY, MNpeBpaLlad yrnpasieHe By30OM B LIEHHOCTHO-
OPUNEHTUPOBAHHDBIM MPOLLECC.

B pamMkax gaHHoW paboTbl ONa NOATBEPXKAEHMA TEOPETUUYECKMX BbIBOAOB ObIN
npoBedeH onpoc B GopMe OHMMaH aHOHWMMHOIO aHKeTUMPOBaHMA cpedn 32
nenarornyeckmx % AAMUHUMCTRATUMBHO-YMPaBIeHYEeCKIMX PaboOTHUMKOB
YHMBEPCUTETOB (MpenoaaBaTtenu, 3apeaytole kadegpamu, OeKaHbl, CreLmnanmcTbl
yrpaBneH4yeckunx n NT-nogpasneneHummn) r. TallkeHTa.

Llenbio OaHHOro nccnegoBaHma aBA9/10Ch — BbIABUTb YPOBEHDb BOBMEYEHHOCTM
COTPYOHMKOB B MPOLLECChl YPaBAeHMAa BYy30M 1 ONpeaenmTb BAMaHmne LmdpoBbIx
MHCTPYMEHTOB Ha y4acTme nepcoHasna B yrnpaBleHUYeCcKoW AeaTelbHOCTM.

O6beKkT unccnegoBaHwa  — MpoLecCc BOBMIEYEHHOCTM COTPYLOHUKOB B
yrpaBneHme BYy3OM B YC/OBUAX  UMOPOBOM  TpaHchopMauummn, npegMeT
mccnenoBaHWAa — BMUAGHMeE LMPPOBBLIX MHCTRYMEHTOB U YMPaBAeHUYECKMX MPaKTUK Ha
YPOBEHb BOBMEUYEHHOCTM MEePCOHana B ynpaBfleHYeCKYto 0eaTeNbHOCTb BYy3a.

MeToabl MccrnenoBaHWA: OHNaMH aHKETUPOBaHWE, MHTEPBLIO.

Pe3ynbTaTbl ONpoca, NPOBEOEHHOTO Cpean 32 COTPYAHMKOB BY3a, MOKa3au, 4YTo
OONbLUMHCTBO YY4acTHMKOB — NMLa B Bo3pacTe Ao 35 net (60%), cpean KOTOPbIX
YKeHLLMHbI cocTaBnatoT 70%. Mo cTa)ky paboTbl MpeobnagatoT COTPYAHMKIM C OMbITOM
MeHee 3 net (50%), npu 3ToM 30% MMetoT cTaxk bonee 11 NeT, UTO OTPaXkaeT codeTaHue
MOJIOAbIX M OMbITHbIX KaPOB B KOMEKTUBE.

Pe3ynbTaTbl MOKa3anuM, 4YTO CKOpee BbICOKUMW YPOBEHb BOBMEYEHHOCTM B
yrpaBfieH4Yeckne npoueccbl otMmedatoT 40% pecnoHgeHToB, 30% yKasanu Ha
cpeaHunn ypoBeHb, 1 20% — Ha HU3KKUW. [1Tpn 3ToM 50% Yy4YaCTHMKOB CUMTALOT, YTO
PYKOBOACTBO BY3a OTKPbLITO K MPeasioxXeHMAaM COTPYOAHMKOB, TOMAa Kak OCTallbHble
OTMEeUatoT YaCTUYHYHO OTKPBITOCTb M HeA0CTaToK 0OpaTHOM CBA3U. MHULMATUBHOCTb
COTPYOHWMKOB Bblpa)xeHa yMepeHHO: 30% BHOCAT MpeanoxeHmsa perynapHo, 40% —
nHorga, a 30% - penko. 2TO CBUOETENbCTBYET O HalMduMK MnoTeHuMana o4
aKTUBM3aL MM yHaCcTMUA PabOTHMKOB B yMpaBieHuMu.

BonbWMHCTBO  onpoleHHbIX  (60%) aKTMBHO  MCMOMb3YKT  LMPPOBbIE
MHCTPYMEHTBl — Takume Kak Moodle, Google Workspace, Microsoft 365 1 apyrve k=
BHYTPEHHME MnaaTopMbl — ON19 BbIMOMHEHUA yrpaBfieH4ecKkMx 3agad. Okono 70%
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PEeCrnoHAEHTOB OTMEeTUNM, 4To umdpoBaa TpaHchopMaLMa By3a MOBbICKIA
BO3MOYXXHOCTM  y4acTua COTPYOHWMKOB B  YMpaBfeHWKM, YTO YKasbiBaeT Ha
NONOXUTENBbHOE BAMAHME LMPPOBLIX TEXHOMOIMMWM Ha pPa3BUTME BHYTREHHEM
KOMMYHMKaUMKM M MNPO3PaYHOCTb  YrpaBfeHYeckmnx npoueccoB. COTRYOHMKMK
CBA3bIBAKOT MOBbLILLEHME BOBIEYEHHOCTM NMEPCOHaNa npexae BCero C yKpenneHmnem
OOBeEPUA M OTKPLITOIO B3aMMOLOEUCTBUA MexxOy PYKOBOACTBOM M KOMMEKTMBOM,
MPO3PaYHOCTbIO YMPaBeHYeCKMX MPOLECCOB, a TaKkKe co30aHneM CrpaBeaiMBom
CUCTEMbI MOTUBaLMKM M MOOLLPEHNA. B TO e BpeMd YacTb PECTOHOEHTOB OTMEYAET,
UTO BOB/IEYEHHOCTb COTPYAHMKOB MOKa OCTAaéTca GopMalbHOM, YTO YKa3blBaeT Ha
HeoOXOOMMOCTb Pa3BUTUA Oonee peanbHbIX U 2PDPEKTUBHbBIX MEXAaHM3MOB KX
YYaCTUWA B YT pPaBieHMI BY30OM.

Mo wuToram onpoca 50% pecrnoHOeHTOB OoueHMBatoT ObWKMIM  YPOBEHDb
BOBJIEYEHHOCTW MEePCOHaa Kak ckopee BbICOKMN, 40% — Kak cpeaHumn, 1 nntlb 10% —
Kak HU3KMW. DTO MO3BONAET COEMATb BbIBOA, YTO LUMPPROBLIE M3MEHEHNSA LN PA3BUTUE
KopropaTuBHOM KYNbTYPbI OKa3blBalOT  OOCTATOYHO BbICOKMW  YPOBEHbDb
BOB/IEYEHHOCTM MepcoHana Ha QopMMPOBaHME MOTMBALMK W yrpaBleH4YeCcKom
AKTMBHOCTM COTPYAHMKOB.

AHann3 pe3ynbTaToB MokKa3asl, 4YTo UMPPOoBbIE TEXHOMOIMKM MOIyT CTaTb
23PPEKTMBHBIM MHCTRYMEHTOM . BOBIEYEHWA . NEPCOHaNna, eCn COMPOBOXOAKTCA:
Pa3BUTMEM KY/bTYPbl JOBEPUSA M OTKPbLITOrO OOLLEHWSA; MPO3PaYHbIMM MpoLeaypamMm
NPUHATUA  pelleHuy; YYeTOM UHOMBUOYaNbHbIX MoTpebHOoCTer COTPYOHWKOB,
CUCTEMHOMW MOoaAeP»KKOW PYKOBOACTBA.

[Nepexon OT KOHLENTYallbHbIX OCHOBaHWMM K MPAKTUYEeCKMM  pelleHMnam
MO3BOJIAET BbIOENNTb PAL KOHKPETHbIX MEXAHN3MOB:

— co3faHne UMOPOoBbIX MAAaTGOPM YyYaCTUA — SNEKTPOHHbIE KOMUTETbI, OHMaMNH-
COBEeLlLUaHNs, MHTEPaKTUBHbIE OMPOCHl M GOPYMbl MAOEW MO3BOMNAT PaCLUMPUTb
OOCTYM K yrnpaBfleHYeCKMM NpoLeccam,;

— BHegpeHue undpoBOro GrooyKeTa y4acTua — COTRYAHWKM MOTYT npennaraTb
MHMUMATMBbI MO  pa3BUTMO  Kadedpbl wnmM  dakynbTeTa W y4acTBOBaTb B
pacnpeneneHnm MMHU-rpaHToB;

— MNCMONMb30BaHMeE TEXHOMOTMIN SMEKTPOHHOIO YrpaBneHns YenoBeYeCcKnMMU

pecypcamMm U1 HR-aHanUTUKK — UMbdpoBble Aallbopabl BOBAEYEHHOCTV OatoT
BO3MOYHOCTb OTCEXMBATb OMHAMUKY U BbIABAATH MPOOBAEMHble 30HbI;
—  pasBuTHe UUMPPOBbLIX KOMMETeHUMM — KPATKOCPOYHbIe KypCbl MO

YMPaBNeHMo KadyecTBoOM, GUMHAHCOBOW MPaMOTHOCTU, LUMPPOBOM ITUKE ydacTua U
dacUNUTaLMM CMeLLaHHbIX 3acedaHuni.

TaknM  0b6pa3oM, >PPeKTUBHOCTbL YyrnpaBneHMa BY3OM orpenensaercs
CMOCOOHOCTbIO PYKOBOACTBA dopMIMpoBaThb LMdppoByto SKOCUCTEMY,
CMOCOOCTBYOLLYIO YYACTUIO M PAa3BUTUIO COTPYAHMKOB. Takow nogxon obecnedmBaeT
MPO3PaYHOCTb MPOLIECCOB U Pa3BUTUE KOPMOPATUBHOW KybTyPbl. BOBNeUY&HHOCTb
mnepcoHana CTaHOBUTCA CTpaTerMyeckMM pPecypcoM pPasBUTUEG  YHUBEpPCKUTETA.
CoYyeTaHMe LMPPOBbLIX MHCTPYMEHTOB, KyNbTYPbl U NMOEPCTBa YCUIMBAET YyBCTBO
COMPUYACTHOCTU COTPYLOHWMKOB OOLMM LieNaMm.
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