Balsall & District Horticultural Society  
7.30pm Thursday 28th November 2024
AGM Minutes

Our President Edward Cotterrell opened the meeting and welcomed members.

Apologies were received from Marion Keeley, Gill and Ivor Stansfield, Joan Russell, Chris Keddie, Anthea Sewell, Sue Timmis and Ann Dymond.
Minutes of the 2023 AGM had been circulated via email and published on the BDHS website.  Acceptance was proposed by Wendy Jenkinson and seconded by Ann Fenton.  There were no matters arising.
Treasurer’s Report  
Helen Jones delivered the Treasurer’s report.  Copies of the report were available on the tables. Helen thanked Mary Cotterrell for her help each month.  Membership is slightly down but nothing to be concerned about.  She thanked members for paying their subscriptions on time, buying plants at meetings and the plant sale and buying raffle tickets.  All these things help us to pay for good speakers.  This year our charitable donations went to FastAid and the Lions as part of our GQT event, and to Jane Lynch’s chosen charity after her lovely open evening.  The one real loss maker this year was the trip which we were late arranging.  Next years trip will be announced very soon and we will be subsidising the coach.  Subscriptions will remain at £15. 
David Cotterrell proposed acceptance of the report and Ken Shaw seconded it.

Chair-Person’s Report
Wendy gave her final report as Chair-Person. She said we can celebrate what a successful and positive Society we are as she has observed a constant and good attendance at our monthly meetings and an outstanding range of events which have been well supported. She has received many positive comments especially from speakers who often say it is encouraging to see a full room of interested and participative members.  She went on to describe some of the events such as GQT and enjoyable speakers including Bob Brown, Richard Rawlings, Mike King and Samantha Hopes
Besides our monthly meetings, the Committee organised a plant sale in May which was very well supported, visiting beautiful gardens in June to Missenden and Painswick Rococo gardens in Gloucestershire, our Social Evening in Jane Lynch's Garden and an excellent Annual show at St Peter's Hall in July. The number of entries was slightly up on last year and we had very good attendance from the public in the afternoon.
[bookmark: _GoBack]Behind every successful Society is a hard-working and dedicated Committee and she thanked them all for all their support this year:  Helen Jones – for her enthusiasm, commitment and positive attitude, her continuing generosity, managing our finances and helping Ann with the Show this year especially before and after the event. Alison Watson – for searching out our excellent speakers by visiting shows, events and other garden groups and coming up trumps with such interesting people from different horticultural backgrounds. The seasonal plant displays, photos and information at our monthly meetings. Alison also sources the spring bulbs for us to grow ready for the March competition, Ann Fenton – for being a very efficient Show Secretary, full of enthusiasm and bringing new ideas. Ann also produces our Newsletter which is full of gardening tips, reports of garden visits, recipes and garden related facts. You may also be aware that Ann writes an article for the Meriden Mag showcasing all we do at the BDHS. Angela Shaw – for researching gardens for us to visit, planning and organising our trips, taking minutes and supporting the Committee in lots of different ways. Doug Timmins – for giving guidance and advice and especially being the main point of contact with Gardener's Question Time. Marion Keeley – for her constant support, advice and becoming the link with Lady Katherine School in Temple Balsall. We had a very positive contribution from children from the school entering the art competition at our Show this year, so much so that we had to find extra boards to display the paintings. Pet Hawley – for her commitment and help with the catering at our events and serving refreshments at our monthly meetings and creative ideas and suggestions. Maggie Smith and Helen Goodwin – who are on hand to support and help whatever the occasion. There were some special 'Thanks’:-  Edward Cotterrell our President, who attends every meeting and committee meeting, for his advice and support,  Margaret Sears – who is always on hand to help at our events and selling our raffle tickets, Mary Cotterrell – our internal auditor for our accounts. A special thank you to Helen Moore and Helen Jones for preparing the delicious buffet. She is confident that the Society will continue to thrive and she anticipates more excellent speakers next year. 

Election of Officers 
[bookmark: _Hlk184049062]Chair: Ann Fenton - Proposed by Wendy Jenkinson and seconded by Helen Jones		
Treasurer: Helen Jones-	Proposed by Pet Hawley and seconded by Alison Watson		
Secretary: Angela Shaw	- Proposed by Diana Jagger and seconded by Felicity Hill	
Internal Auditor: Mary Cotterrell - Proposed by Helen Jones and seconded by Derek Hill
		
Election of Committee members.  Standing for re-election were:	
Alison Watson, Doug Timmis, Pet Hawley, Marion Keeley, Maggie Smith	and Helen Goodwin
Proposed by Celia Davis and seconded by Helen Jones	

Presentation of certificates to winners of cups at 2024 Members' Show
Deeley Challenge Cup			Edward Cotterrell
Maisy Challenge Cup			Helen Jones
Dahlia Bowl				Laura Eden
Pot plant Cup				Barbara Haynes
Society Cup				Jennifer Leeming
Heart of England Trophy		Sue Timmis
Balsall Trophy				Pet Hawley
Wilkins Challenge Cup			Jane Bostock
Southfield Geranium Cup		Jane Brennan
Novice Award				Ellie Atkinson
RHS Banksian Medal			Helen Jones & Jane Brennan
Balsall Challenge Cup			Alison Watson
Challenge Cup				Edward Cotterrell


Presentation of Recognition Award – The award this year went to Jackie Tomnie for her tireless dedication to the Society over many years.

President’s closing remarks: Edward Cotterrell
Edward said it was good to see so many people at the meeting, especially those who have joined in the past year. He joked that the meeting wouldn’t take long as the food is a bigger draw than the meeting.  He thanked all who made the meetings and events run smoothly, especially Ann for the Annual Show, Wendy as Chair of our meetings for the last three years, Alison for continuing to source excellent speakers and Helen for keeping the books in order and all of the committee for their hard work. The society can only run with a good committee so as we appoint and reappoint members, please be willing to join it or take on a specific task.  He finished by thanking everyone for making the society what it is.
