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MINUTES OF THE MEETING

On December 18, 2024, took place the last meeting of the management team within the
Erasmus+ project "Digital CRAFT: Enhancing Vocational Skills Through Design Thinking and
Graphic Design” (Contract No: 2023-1-RO01-KA210-VET-000166913), implemented by
SINDICATULATULAT LIBER DIN LEATAANTUL JUDETUL BACAU (SLI BACAU) as coordinator and
UN-LAB S.N.C. di Broncolo Luca e Bussotti Antonella PERUGIA, ITALY as partner.

This meeting, which took place in online format, was attended by:

- From SLI BACAU: George - Adrian Purcaru, project manager and Alina Aura Rapa,
implementation expert.

- On behalf of the partner UN-LAB S.N.C. di Broncolo Luca e Bussotti Antonella PERUGIA,
ITALY: Mariya Petrova Borisova.

The main purpose to discuss the tasks for the elaboration of the final report and to organize
the documents requested by the ANPCDEFP The agenda set for the meeting covered the
following topics:

- Evaluation of the results of the implemented activities

- Evaluation of the achievement of the indicators established by the project
- Analysis of the dissemination and impact of the awareness campaign

- Status of deliverables and preparation for the final report

- Administrative aspects

1. Evaluation of results of implemented activities

a. VET teacher training

- The impact of the training sessions organized in Romania and Italy was discussed,
including the number of participants and the feedback received.



- Partners emphasized the need for follow-up sessions to ensure the application of acquired
competences.

b. Integration of Design Thinking and Graphic Design in the curriculum

- It was analyzed how teachers have started to implement the methodologies in their
lessons.

- UN-LAB presented a case study on the integration of methodology in technical and
economic subjects.

c. Development of educational resources

- The status of the developed digital materials (guides, tutorials, examples of good
practices) was checked.

- The partners agreed on the need for a resource platform accessible to teachers.
2. Evaluation of the achievement of the indicators set by the project

The partners reviewed the performance indicators set in the DigitalCRAFT project,
assessing their achievement to date.

The partners confirm that the targets set have been exceeded with significant impact.
In Romania, 112 VET teachers and trainers have been trained, three times more than
the initial target, demonstrating an increased interest and a real need for mainstreaming
innovative methodologies. All project activities and deliverables were successfully
completed and the impact of the training was remarkable, reflected in the high degree
of applicability of the skills acquired.

3. Analysis of the dissemination and impact of the awareness campaign
A. Impact of the DigitalCRAFT video

o Partners analyzed the monitoring data on the promotional video
B. Promotional materials and online presence

o Each partner reported on activity on the website and social media, highlighting the
most impactful posts.

4, Final report status
a. Status of deliverables
o Partners presented finalized documents and materials.

o It was agreed to centralize all deliverables in one document and upload them in the
special folder created in Google drive.

Financial and administrative aspects



o Discussed expenditures incurred and payments to be made through December 31, 2024
and how they fit within the approved budget.

Whereupon these minutes were closed today, December 18, 2024.



