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Executive Summary: Restoring American Maritime Power

Investment in advanced manufacturing 

technologies will significantly enhance 

U.S. shipbuilding capabilities.

Technological Innovation

Domestic shipbuilding capacity is vital for 

ensuring supply chain resilience.

Supply Chain Resilience

Maintaining control over maritime 

infrastructure and supply chains is 

essential for economic sovereignty.

Economic Sovereignty

A strong domestic shipbuilding capability 

is crucial for national security.

National Security Goals

This strategy outlines a $100+ billion 

investment over ten years to revitalize 

U.S. shipbuilding.

$100B Investment
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Strategic Rationale: National Security Imperatives

The decline in shipbuilding capacity has 
created significant constraints on U.S. 
shipyard infrastructure.

Revitalizing the maritime industrial base is 
crucial for enhancing resilience against 
future disruptions.

Constraints on Shipyard Capacity

China has the world's largest navy, with 
approximately 350 warships, surpassing the 
U.S. Navy's 296 vessels.

China's shipbuilding capacity produces over 
1,000 ships annually, compared to 
America's fewer than 10.

China's Naval Dominance

Current U.S. Navy inventories are below 
mandated levels, with a projected net fleet 
decline for FY2025.

The goal to achieve 356 ships by 2031 
remains unfulfilled, highlighting readiness 
issues.

Naval Readiness Challenges

The United States has experienced a 
significant decline in its shipbuilding 
industrial base over the past four decades.

This erosion poses threats to national 
security and economic sovereignty.

Decline of U.S. Shipbuilding Capacity

The U.S. Navy aims for a robust domestic 
shipbuilding capability to meet its fleet goal 
of 381 ships by 2042.

Achieving this goal is essential for 
maintaining national security and maritime 
dominance.

Fleet Goals for 2042
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Economic Sovereignty: Rebuilding Maritime 
Infrastructure

The reindustrialization effort will prioritize 
the production of advanced naval and 
commercial vessels.

This focus will ensure the U.S. maintains a 
competitive edge in global maritime 
markets.

High-Value Vessel Production

The strategy will establish Maritime 
Prosperity Zones to boost regional 
economic development.

These zones will focus on resilient supply 
chains and maritime technology innovation.

Maritime Prosperity Zones

The U.S. share of global commercial 
shipbuilding is targeted to increase to 5% by 
2035.

This recovery is crucial for restoring 
economic sovereignty and reducing foreign 
dependency.

5% Global Shipbuilding Share

The initiative aims to generate $500 billion 
in economic activity across the maritime 
sector.

This revitalization will enhance the middle 
class and create diverse opportunities.

$500 Billion Economic Impact

The maritime reindustrialization strategy is 
projected to create over 200,000 high-
quality jobs.

These positions will offer competitive wages 
and clear career advancement 
opportunities.

200,000+ Jobs Created
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Supply Chain Resilience: Lessons from Global Disruptions

Establish innovation hubs to drive 

advancements in shipbuilding 

technologies.

Foster collaboration between industry, 

government, and academia to enhance 

maritime capabilities.

Maritime Innovation Hubs

Create resilient supply networks to 

mitigate vulnerabilities exposed by 

global disruptions.

Implement strategies that ensure the 

availability of essential maritime 

technologies.

Supply Chain Security

Develop full domestic sourcing 

capabilities for critical maritime 

components.

Establish partnerships with local 

suppliers to strengthen the 

manufacturing ecosystem.

Critical Component 
Manufacturing

Enhance domestic production 

capabilities to reduce reliance on 

foreign shipyards.

Invest in modern facilities to 

strengthen the maritime industrial 

base.

Domestic Shipbuilding  Capacity
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Technological Innovation: Driving Maritime Leadership

Sustainable technologies reduce 
environmental impact during ship 
construction.

These practices ensure compliance 
with modern environmental 
standards.

Sustainable Production Technologies

AI applications streamline design 
processes and enhance decision-
making capabilities.

They are crucial for optimizing 
resource allocation and operational 
efficiency.

Artificial Intelligence Applications

Cutting-edge manufacturing 
equipment accelerates production 
speed and enhances quality.

These technologies support 
precision engineering in 
shipbuilding.

Advanced Manufacturing Equipment

Digital twin technology allows for 
real-time simulation and monitoring 
of ship performance.

This aids in predictive maintenance 
and operational optimization.

Digital Twin Modeling

Hybrid propulsion systems improve 
energy efficiency and lower 
emissions.

They are vital for modern naval and 
commercial fleets.

Hybrid Propulsion Systems
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Maritime Action Plan
The Maritime Action Plan outlines strategic 

initiatives for maritime revitalization.

EO 14017
Executive Order 14017 addresses the 

security of critical supply chains.

EO 14269
Executive Order 14269 focuses on restoring 

America's maritime dominance.

NDAA Provisions
The NDAA includes provisions that support 

initiatives for U.S. shipbuilding.

Jones Act
The Jones Act requires that goods 

transported between U.S. ports be carried 
on vessels registered in the U.S.

Restoring American Maritime Power: A Comprehensive Strategy for National Resilience

Policy Alignment: Executive Orders and National Mandates
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Investment Strategy: Regional Focus Areas

Pacific and Arctic Plans
Investment will expand maritime capabilities and enhance strategic 

partnerships.

Atlantic Seaboard Goals
Investment will modernize shipbuilding facilities and integrate 

advanced technologies.

Great Lakes Initiative
Investment will revitalize shipyards and support workforce 

development.

Gulf Coast Focus
Investment will prioritize shipyard modernization and supply chain 

enhancement.

Investment Strategy
A $100+ billion investment will enhance Gulf Coast shipyard 

infrastructure.
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Capital Instruments Architecture: Funding Mechanisms

These notes are tied to workforce 
performance indicators and offer tax 
benefits.

They support training and hiring initiatives 
for veterans in the maritime sector.

Veteran Workforce-Linked Tax Credit 
Notes

This entity provides guaranteed revenue 
contracts to stabilize maritime investments.

It is crucial for ensuring financial viability in 
shipbuilding initiatives.

Maritime Revenue Assurance Entity

These instruments feature coupon 
payments linked to defense procurement 
contracts.

They encourage private sector investment 
while enhancing creditworthiness.

Defense-Linked Yield Instruments

Federal conduits issue these bonds to 
finance maritime industrial projects.

They serve as the foundation of the 
financial architecture for shipbuilding 
revitalization.

Sovereign-Backed Maritime Industrial 
Bonds

These bonds fund advancements in naval 
research and development.

They aim to improve returns through 
collaboration with the Department of 
Defense.

AI and Robotics Maritime Innovation 
Bonds
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Financial Stack Examples: $2B and $10B Projects

• The $10 billion maritime corridor development employs a larger scale 
of Sovereign-Backed Maritime Industrial Bonds and innovative 
financial instruments.

• This initiative supports multiple shipyard infrastructure 
developments with a total capitalization of $10 billion.

• Key features include multi-sovereign guarantees and a focus on 
shared facilities.

• The financial architecture is scalable and adaptable to diverse 
maritime projects.

$10B Corridor Funding

• The financial structure for a $2 billion shipyard project includes 
Sovereign-Backed Maritime Industrial Bonds and Defense-Linked 
Yield Instruments.

• Key features consist of a 30-year tenor with a 4.5% fixed rate, 
focusing on drydock construction and core infrastructure.

• Performance indicators are centered on completion milestones and 
operational readiness.

• This model is designed for replication across various regions, allowing 
for local adaptations.

$2B Shipyard Financing
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Maritime Credit Liquidity Corporation (MCLC)

Engages international investors through targeted 

outreach.

Market Education

Global Reach

Multi-tranche structures accommodate varying risk 

appetites.

Investor Customization

5% Risk

Long-term securities match the lifespan of 

maritime assets.

Liquidity Enhancement

10-30 yrs

Federal funding converts maritime loans into 

securities.

Loan Securitization

$500M
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Federal Programs & Credit Enhancements

Credit enhancement tools improve the 
marketability of maritime loans, attracting 
institutional investors.

Credit Enhancement Mechanisms

CDFIs support maritime projects in underserved 
areas, offering specialized financial products for 
local shipbuilding.

CDFI Maritime Initiatives

SBICs focus on providing equity and debt 
financing to maritime enterprises, stimulating 
industry growth.

SBIC Investment Strategies

The SBA offers programs tailored for the 
maritime sector, facilitating financing for small 
businesses in shipbuilding.

SBA Maritime Programs

The USDA provides loan guarantees to support 
maritime projects, enhancing access to capital 
for shipbuilding.

USDA Loan Guarantees
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Maritime Revenue Assurance Entity (MRAE)

The MRAE utilizes structured contracts that align 
incentives between government and private 
investors.

These contracts are designed to facilitate 
collaboration and ensure successful project 
outcomes.

Contract Structures Overview

By offering revenue guarantees and risk-sharing, 
the MRAE aims to attract significant private 
investment in shipbuilding.

This strategy is essential for mobilizing the 
necessary capital for the maritime 
reindustrialization initiative.

Private Investment Attraction

The MRAE incorporates risk-sharing mechanisms 
to distribute financial risks among public and 
private entities.

This approach enhances investor confidence and 
encourages participation in maritime projects.

Risk-Sharing Mechanisms

The MRAE provides guaranteed revenue contracts 
that support shipbuilding projects.

These contracts enhance financial stability for 
investors.

Guaranteed Revenue Contracts
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Shipyard Infrastructure & National Naval Nexus Program

Develop a phased 

implementation strategy for 

shipyard infrastructure 

projects.

Ensure high utilization of 

facilities through flexible 

leasing arrangements.

Streamline Development

Adopt advanced 

manufacturing technologies to 

improve shipbuilding 

efficiency.

Implement digital systems to 

streamline operations and 

reduce costs.

Enhance Productivity

Utilize REIT structures to 

facilitate capital formation for 

shipyard projects.

Ensure professional 

management of maritime 

industrial assets.

Implement REIT Financing

Create MIDZs to enhance 

shipyard capabilities and 

attract investment.

Provide a structured 

environment for maritime 

industrial growth.

Establish MIDZs

Modernize shipyards by 

integrating advanced 

technologies.

Enhance operational efficiency 

and productivity.

Modernization Steps
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Pilot Project: Pensacola Liberty Shipyards

Initiate shipbuilding activities 

within 36 months.

Initial Operations

Install advanced modular 

construction technologies.

Equipment Installation

Construct drydocks and heavy 

lift systems.

Infrastructure 
Development

Conduct site assessments and 

environmental reviews.

Site Preparation
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Supply Chain Finance & Banking System Activation

Establishing loss reserve funds enhances the 
attractiveness of maritime loans in the market.

These reserves provide a safety net for lenders, 
encouraging their participation in financing.

Loss Reserve Approaches

Capital instruments are aligned with workforce 
development and veteran hiring initiatives.

This approach ensures that investments foster a 
skilled maritime labor force.

Workforce-Linked Capital

Innovative financial instruments promote the 
integration of advanced manufacturing technologies.

Funding is directed towards digital systems and 
automated construction techniques.

Technology-Focused Financing

Targeted lending programs are designed to meet 
the specific needs of shipbuilding finance.

These initiatives leverage existing government 
frameworks to activate the financial system.

Specialized Lending Programs

Federal programs are essential for mobilizing 
financial institutions to support maritime 
revitalization efforts.

These mechanisms create incentives for banks and 
credit unions to participate in financing initiatives.

Credit Enhancement Mechanisms
1

2

3

5

4
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DFC Co-Lending Role in Maritime Finance

The U.S. International Development Finance Corporation (DFC) can 
mobilize $15-20 billion for maritime projects.

This funding will enhance shipbuilding capabilities and support national 
security initiatives.

Mobilizing Capital
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Governance & Institutional Oversight

Annual Capital Summits coordinate diverse 
stakeholders involved in maritime reindustrialization.

These events showcase progress and address 
challenges to maintain initiative momentum.

Stakeholder Engagement

Performance Measurement Teams track financial and 
strategic outcomes for operational effectiveness.

Regular congressional hearings provide updates on 
progress and challenges.

Performance Measurement

The governance structure includes sophisticated risk 
assessment and mitigation strategies.

This ensures effective deployment of public and 
private resources aligned with national security.

Risk Management

Robust governance mechanisms maintain public 
confidence and enable efficient execution.

Comprehensive reporting frameworks ensure 
accountability and transparency.

Transparency Standards

The Capital Trust Facility manages government 
equity and debt in maritime enterprises.

It ensures public investments achieve financial 
returns and support strategic goals.

Investment Management
1

2

3

5

4
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Strategic Outcomes: Employment and Economic 
Impact

This comprehensive approach will fundamentally 

reshape America's industrial landscape.

Strategic Transformation

Decisive Impact

The revitalization efforts will enhance economic 

opportunities in coastal communities.

Coastal Revitalization

Nationwide

This strategy is projected to generate over $500 

billion in economic activity across the nation.

Economic Surge

$500B

The initiative aims to create 200,000 high-quality 

jobs in the maritime sector.

Job Creation Milestone

200k
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Supply Chain Transformation: Domestic Sourcing

Enhancing supply chain security 
mitigates risks from global 
disruptions.

Establishing robust local networks 
fosters a more resilient maritime 
ecosystem.

Supply Chain Security

Strengthening domestic capabilities 
ensures a resilient maritime 
industrial base.

This includes training a skilled 
workforce to support advanced 
manufacturing processes.

Domestic Capabilities

Innovation in critical maritime 
technologies is vital for maintaining 
a competitive edge.

Collaborations with research 
institutions can expedite the 
development of these technologies.

Critical Technologies

Domestic production of hull 
components is essential to reduce 
reliance on foreign suppliers.

Investing in local shipyards enhances 
production efficiency and quality 
control.

Hull Components

Full domestic sourcing for 
propulsion systems is crucial for 
national security.

This necessitates the development 
of local manufacturing capabilities 
and supply chains.

Propulsion Systems
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Cutting-edge manufacturing equipment 
modernizes shipbuilding facilities.

This equipment supports modular construction 
techniques and improves overall production 
efficiency.

Advanced Manufacturing Equipment

Investment in autonomous vessel technologies 
enhances operational capabilities.

These systems aim to increase safety and reduce 
crew requirements in maritime operations.

Autonomous Systems Development

Advanced digital technologies streamline 
shipbuilding processes.

This improves productivity and quality through 
automation and data integration.

Digital Shipyard Systems

These next-generation propulsion technologies 
enhance efficiency.

They also reduce emissions for both naval and 
commercial applications.

Hybrid Propulsion Systems

Restoring American Maritime Power: A Comprehensive Strategy for National Resilience

Technological Leadership: Advanced Maritime 
Systems

24
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Capital Mobilization: $20–$50 Billion Activated

Private Capital Mobilization

$23–43B

Public Capital Deployment

$20–36B
Private capital mobilization is expected to 

reach $23–43B.

Public capital for maritime reindustrialization is 

projected at $20–36B.

25
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Naval Supremacy: Fleet Expansion and Readiness

Strengthening the domestic supply chain 
reduces vulnerabilities.

A robust supply chain supports both naval and 
commercial shipbuilding.

Domestic Supply Chain Resilience

Developing surge production capabilities allows 
rapid response to maritime needs.

This flexibility is essential for addressing 
unforeseen challenges.

Surge Production Capabilities

Integrating advanced technologies is crucial for 
modernizing the fleet.

This includes adopting digital shipyard 
technologies.

Advanced Technology Integration

Enhancing maintenance capabilities is vital for 
fleet readiness.

This ensures vessels remain operationally 
available.

Maintenance Capacity Boost

The United States aims to achieve a 381-ship 
fleet to enhance maritime power.

This goal is essential for national security.

381-Ship Fleet Goal
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Industrial Sovereignty: Restoring Critical Capabilities

Domestic production of propulsion systems is essential for national security.

This will enhance the maritime industrial base.

Propulsion System Independence
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Global Maritime Influence: Strategic Partnerships

Exchange programs facilitate 
knowledge transfer and skill 
development.

These initiatives prepare personnel 
for modern maritime operations.

Training Exchange Programs

Collaborative research projects 
advance maritime technologies.

These efforts tackle challenges like 
cybersecurity and environmental 
sustainability.

Joint Research Efforts

Cooperative efforts on maritime 
security enhance regional stability.

This collaboration addresses threats 
such as piracy and territorial 
disputes.

Maritime Security Collaboration

Joint production efforts with allies 
improve efficiency.

These initiatives leverage shared 
resources for mutual benefit.

Co-Production Initiatives

Collaboration with allied nations 
enhances technological innovation.

This partnership strengthens 
maritime operations.

Technology Sharing
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Environmental Sustainability in Shipbuilding

Advanced manufacturing technologies can minimize emissions during shipbuilding.

These technologies significantly reduce the environmental footprint of production.

Emission Reduction Strategies
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Workforce Development: Training and Inclusion

Tailored skill development programs 
will address specific industry needs.

These programs will equip workers with 
essential skills for maritime roles.

Skill Development Programs

Structured career pathways will be 
established to facilitate worker 
advancement.

These pathways will offer clear 
opportunities for growth in maritime 
careers.

Career Pathways

Efforts will focus on increasing veterans’ 
employment within the maritime 
workforce through specialized training 
programs

Veteran  Training Initiatives

Programs will train 200,000 workers in 
the maritime industry.

These initiatives will enhance their skills 
for improved job performance.

200,000 Worker Training

The initiative aims to foster a veteran 
employment environment.

This approach ensures that veterans 
have priority access to job opportunities

Veteran Employment
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Community Revitalization: Economic and Social 
Benefits

Partnerships with educational 
institutions will focus on developing 
skilled maritime labor.

Workforce development programs 
will create a pipeline of qualified 
professionals for the industry.

Educational Enhancement

Increased job opportunities will 
drive demand for housing in 
maritime regions.

This demand will boost local real 
estate markets and increase 
property values.

Housing Market Strengthening

The maritime reindustrialization 
initiative will create 200,000 high-
quality jobs throughout the 
maritime industrial ecosystem.

These jobs will revitalize local 
economies and bolster the middle 
class.

Economic Stability
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Maritime Innovation Hubs: Centers of Excellence

Focus on enhancing skills through targeted 
training initiatives and partnerships.

This will address the evolving needs of the 
maritime industry, particularly in areas 
such as digital technologies and advanced 
manufacturing, thereby improving job 
readiness.

Skill Enhancement

Implement comprehensive workforce 
training programs in maritime skills.

These programs will prepare a skilled 
labor force that meets the current and 
future demands of the industry.

Workforce Development

Facilitate technology transfer between 
military and commercial shipbuilding 
sectors.

This process will improve the technological 
capabilities and competitiveness of U.S. 
shipyards by integrating military 
innovations into commercial practices.

Technology Transfer

Establish regional hubs for maritime 
technology R&D.

These hubs will promote collaboration 
and innovation among industry, 
academia, and government.

R&D Collaboration

Create innovation ecosystems that 
leverage local resources and expertise.

These ecosystems will accelerate 
advancements in shipbuilding 
technologies and practices by utilizing 
local expertise and resources.

Regional Innovation
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Risk Mitigation: Financial and Operational 
Strategies

Utilize Sovereign-Backed Maritime Industrial Bonds to secure funding and reduce exposure.

Implement risk allocation strategies to protect investors and incentivize performance.

Financial Risk Mitigation

Operational Risk Management

Establish training programs to ensure workforce competency and safety.

Integrate digital technologies to enhance efficiency and reduce errors.

Market Risk Mitigation

Develop partnerships to enhance market access and reduce supplier dependency.

Leverage intelligence to anticipate demand fluctuations and adjust production.

Construction Risk Controls

Implement project management frameworks to oversee timelines and budgets.

Utilize technologies to monitor progress and mitigate delays.

33



Key Insights from Revenue Assurance Contracts

These contracts ensure minimum revenue guarantees for shipyard 

initiatives.

They have been instrumental in attracting private capital to maritime 

infrastructure.

Revenue assurance contracts 
will enhance  a crucial role in 
enhancing the financial 
stability of shipyard projects.

34
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MCLC Impact on Institutional Investment

MCLC enhances liquidity by creating a secondary market for 

maritime loans.

MCLC enhances liquidity by creating a 
secondary market for maritime loans.
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Governance Excellence: Transparency and Accountability

Develop accountability mechanisms to 
ensure effective deployment of 
resources.

Regular congressional reporting will 
enhance transparency and oversight.

Accountability Systems

Implement structured engagement 
processes to involve diverse 
stakeholders in decision-making.

Annual Capital Summits will facilitate 
coordination and highlight progress.

Stakeholder Engagement Processes

Adopt ESG compliance standards to 
align with contemporary sustainability 
goals.

This framework will ensure the initiative 
promotes broad-based prosperity.

Impact Investing Compliance 
Framework

Create comprehensive reporting 
systems that enhance transparency in 
maritime projects.

Regular updates will keep stakeholders 
informed about progress and 
challenges.

Public Reporting Mechanisms

Establish rigorous transparency 
standards to maintain public trust in the 
initiative.

Performance dashboards will offer 
accessible information displays.

Transparency Standards
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The summits will be carefully 
organized to ensure effective 
coordination among all stakeholders.

High-profile events will facilitate 
strategic discussions on 
opportunities and challenges.

Logistical Excellence

The summits will attract a wide array 
of participants, including 
policymakers and institutional 
investors.

This broad engagement will foster 
collaboration and strengthen 
commitment to the initiative.

Diverse Participation

The Annual Capital Summits will 
align stakeholders from government, 
industry, and finance.

These events will highlight 
advancements in maritime 
reindustrialization and tackle 
significant challenges.

Structured Program

Restoring American Maritime Power: A Comprehensive Strategy for National Resilience

Annual Capital Summits: Stakeholder Coordination
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Adversaries

America's commitment to rebuilding maritime power clearly signals its 

resolve to adversaries.

America's commitment to 
rebuilding maritime power 
clearly signals its resolve to 
adversaries.

38
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Environmental Compliance: Green Shipbuilding Practices

Green manufacturing practices focus on 
reducing the carbon footprint of 
shipbuilding operations.

These practices include energy-efficient 
machinery and sustainable production 
methods.

Green Manufacturing

Implementing waste reduction 
strategies is crucial in shipbuilding 
processes.

These strategies aim to minimize scrap 
and promote recycling of materials.

Waste Reduction

Incorporating energy-efficient designs 
minimizes fuel consumption.

This approach lowers operational costs 
and reduces emissions.

Energy Efficiency

Utilizing sustainable materials is 
essential for modern shipbuilding.

These materials enhance durability 
while significantly reducing 
environmental impact.

Sustainable Materials

Eco-friendly design principles ensure 
ships are built with environmental 
considerations in mind.

This includes optimizing hull shapes and 
using renewable energy sources.

Eco-Friendly Design
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Digital Transformation: Smart Shipyards

Digital Twin Modeling

Digital twin technology allows for virtual simulations of shipyard processes, 
enhancing predictive maintenance and quality assurance.

AI Optimization

AI-driven analytics streamline production schedules and resource allocation, 
leading to cost reductions and increased throughput.

IoT Integration

IoT technologies enhance real-time monitoring and data collection, improving 
operational efficiency and decision-making in shipyards.
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Maritime Security: Protecting Global Trade Routes

Defending the Exclusive Economic Zone 
is essential for resource management.

This maintains U.S. sovereignty over 
maritime resources.

Exclusive Economic Zone Defense

Upholding maritime laws ensures safe 
navigation.

Effective enforcement is necessary for 
international waters.

Maritime Law Enforcement

Protecting undersea assets is critical for 
national security.

This includes safeguarding vital 
communication and energy lines.

Undersea Infrastructure Protection

Efforts to combat piracy protect 
commercial shipping.

These operations are essential in high-
risk maritime areas.

Anti-Piracy Operations

Global sea lanes are vital for trade 
security.

Ensuring their safety is crucial for 
economic stability.

Secure Sea Lanes
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Economic Resilience: Diversifying Maritime 
Industries

Advanced Logistics Solutions

Implementing advanced logistics solutions can optimize supply chain efficiency in maritime operations.

This strategy enhances resilience against disruptions and improves overall operational effectiveness.

Offshore Wind Development

Offshore wind projects can create thousands of jobs while boosting local economies.

These initiatives also contribute to energy independence and reduce reliance on fossil fuels.

Renewable Energy Initiatives

Expanding into renewable energy is vital for enhancing the maritime sector's sustainability.

Investments in technologies like solar and wind can significantly reduce operational costs.
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Closing Vision: U.S. Maritime Dominance

The initiative aims to create 200,000 

high-quality jobs in coastal regions.

Foster Economic Growth

A strong domestic shipbuilding capability 

is vital to counter global threats.

Enhance National Security

Restoring U.S. shipbuilding capacity is 

crucial for national security.

Revitalize Shipbuilding

A robust financial architecture is 

necessary to mobilize over $100 billion.

Sustain Investment

Effective public-private partnerships are 

essential for revitalizing maritime power.

Strengthen Partnerships
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