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Guide: How to Inspect a Fire Door in a Care Home
This guide is intended for care home managers, maintenance staff, fire wardens and other competent persons carrying out routine visual and operational checks of fire doors. Fire doors are critical in care homes because residents may need assistance to evacuate, and the building may rely on compartmentation and progressive horizontal evacuation to keep people safe.
1. Purpose of the Inspection
The purpose of a fire door inspection is to confirm that each fire door is likely to perform as intended during a fire by resisting the spread of fire and smoke, protecting escape routes, and supporting the care home’s fire strategy. Routine checks do not replace a full fire risk assessment or a specialist fire door survey.
2. Legal and Care Home Responsibilities
In England and Wales, the Regulatory Reform (Fire Safety) Order 2005 places duties on the Responsible Person, usually the care home provider, owner, employer or registered manager, to make sure fire safety precautions are suitable and maintained. In a care home, fire door condition may also be considered during Care Quality Commission inspections because unsafe premises and poorly maintained fire precautions can affect resident safety.
The Fire Safety (England) Regulations 2022 provide guidance for simple fire door checks and reinforce the importance of effective self-closing fire doors. Care homes should also follow the findings of their fire risk assessment, manufacturer instructions, fire strategy, and advice from competent fire safety professionals.
3. Suggested Inspection Frequency
· Daily: Staff should report obvious issues such as doors wedged open, damaged closers, broken glass, or doors that do not close.
· Monthly: Carry out and record a simple operational check of high-risk and high-use doors.
· After any incident: Recheck doors after impact damage, building works, changes to hardware, or repeated failure to close properly.
4. Equipment Needed
· Fire door inspection record sheet or digital log.
· Gap gauge or simple measuring tool.
· Pen, labels or defect tags if used by the home.
· Camera or work phone for evidence of defects.
5. Step-by-Step Fire Door Inspection
Step 1: Identify the Door
Record the door number, location, floor, room served, and type of door if known. Note whether it protects a bedroom, corridor, stairwell, kitchen, laundry, plant room, store room, compartment line or escape route.
Step 2: Check the Door Leaf and Frame
· Look for cracks, holes, warping, splitting, delamination or impact damage.
· Check that the frame is secure, not loose, twisted or separating from the wall.
· Make sure there are no unapproved alterations, such as added vents, cut-outs, hooks, locks or fixings that may affect fire performance.
· Check that any glazing or vision panel is secure, undamaged and properly fitted.
Step 3: Check Gaps Around the Door
Check the gaps between the door leaf and frame, and between meeting edges on double doors. Gaps should be consistent and not excessive. Door gaps should usual remain within 2ml – 4ml limits for the jambs(side) and head(top) and 8ml-10ml for the threshold (bottom) although this could be different depending on the doors specifications so you should always refer to the manufacturers test certificate specifications. If gaps appear too wide, uneven, or large enough for smoke to pass easily, record this as a defect and seek advice from a competent person or arrange competent assessment. Also check that the door does not scrape the floor or frame in a way that prevents it from closing fully.
Step 4: Check Intumescent and Smoke Seals
· Check that seals are present where required by the fire risk assessment, fire strategy or door specification.
· Where seals are fitted, check they are continuous, secure, clean and undamaged.
· Look for missing sections, paint build-up, cuts, compression, detachment or gaps at the corners.
· Do not assume that an older door is automatically non-compliant solely because strips or smoke seals are absent; seek competent advice if unsure.
Step 5: Check Hinges and Ironmongery
· Check that hinges are secure and that screws are present and tight.
· Look for dropped doors, worn hinges, missing screws, oil leaks, corrosion or damage.
· Check that handles, locks, latches, push plates, kick plates and door furniture are secure and do not prevent the door closing.
· Report any non-standard or damaged fittings for competent review.
Step 6: Test the Self-Closing Device
Open the door fully and allow it to close by itself. The door should close fully into the frame and latch where a latch is fitted, without needing to be pushed. Repeat the test from a partially open position. If the door sticks, slams dangerously, fails to latch, or stops short of the frame, record a defect immediately.
Step 7: Check Hold-Open Devices
Fire doors must not be wedged or propped open. If a door needs to stay open for resident movement or care delivery, it should only be held open by a suitable automatic release device connected to the fire alarm system or otherwise approved by a competent fire safety professional. Test that the device releases correctly during the appropriate alarm test procedure.
Step 8: Check Signage
Check that required signs are present, visible and appropriate, such as “Fire door keep shut”, “Automatic fire door keep clear”, or “Fire door keep locked shut” where applicable. Replace missing, damaged or incorrect signs.


6. Common Defects Requiring Action
· Door fails to close fully or latch securely.
· Door is wedged, propped open, tied back or obstructed.
· Self-closer is missing, leaking, disconnected, weak or incorrectly adjusted.
· Door leaf, frame, glazing or vision panel is damaged.
· Gaps are excessive, uneven or visibly allow smoke passage.
· Intumescent strips or smoke seals are damaged, loose, painted over or missing where required.
· Hinges, screws, handles, locks or latches are loose, missing or damaged.
· Unapproved alterations have been made to the door or frame.
· Required signage is missing or incorrect.
7. What to Do if a Defect Is Found
1. Record the defect clearly, including the door location and a description of the issue.
2. Take a photograph if this is part of the home’s maintenance process.
3. Report urgent defects immediately to the manager or Responsible Person.
4. Put temporary risk controls in place where appropriate, such as increased staff monitoring, keeping the area clear, or arranging alternative compartment protection based on competent advice.
5. Arrange repair by a competent person or specialist fire door contractor.
6. Reinspect and sign off the door after remedial works are completed.
This guide is for routine inspection and awareness only. It should be used alongside the care home’s fire risk assessment, fire strategy, emergency plan, Personal Emergency Evacuation Plans, maintenance procedures and advice from competent fire safety professionals. If there is any doubt about a fire door’s condition or suitability, arrange a competent fire door inspection.
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