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Objectives

• Share Best Practices and Success Stories in Tourism Development

• Identify Key Strategies for Building a Supportive Tourism Environment

• Encourage Adaptation of Successful Models for Timor-Leste

• Discuss Challenges and Lessons Learned from Bali's Tourism 

Development

• Highlight Workforce Development, Community Engagement, and Use 

of Technology

• Inspire Investor Confidence in Tourism Development in Timor-Leste



Why Bali?

Bali is one of the world’s most popular 

tourist destinations

Tourism Highlights: 

Over 5 million international arrivals 

annually (pre-COVID).

Attractions: 

Ubud’s rice terraces, temples like Tanah 

Lot, Kuta’s beaches, world-class resorts, 

and unique cultural experiences.

Best Practices in Bali’s Tourism Development





Best Practices in Bali’s Tourism Development

Sustainability and Eco-Tourism: 
• eco-friendly tourism 
• Sustainable practices



Best Practices in Bali’s Tourism Development

Cultural Preservation: 
• Cultural heritage. Local communities 

preserving traditional art forms, dance, and 
rituals. 

• Integrated cultural tourism
Infrastructure Development: 
• Investment in improving transportation (e.g., 

Ngurah Rai International Airport upgrades).
• Expansion of resorts and facilities in 

alignment with sustainable practices.



Building a Supportive Tourism Environment in Bali

Public-Private Partnerships: 
• Collaboration 
• Destination marketing campaigns such as “Visit 

Bali Year” and digital promotion.

Government Support: 
• Incentives for Investment
• Community-based tourism policy and investments 

in sustainable tourism infrastructure. 

Training and Skill Development: 
• Politeknik Pariwisata Bali



Lessons from Bali: Adapting Models for Timor-Leste

Tourism Growth Requires Long-Term Planning: 
• Bali’s comprehensive tourism strategy: sustainability, cultural preservation, 

and community involvement. 
• Creating a destination brand and consistent marketing messages

Key Adaptable Strategies: 
• Skilled Workforce Development: Develop a local institution

• Sustainable Infrastructure:
 Invest in green technologies and environmentally-friendly tourism 
infrastructure from the outset. 

• Community-Based Tourism: 
Involve local communities



Challenges and Lessons Learned from Bali’s Experience

• Over-Tourism and Environmental Impact:
over-tourism, including overcrowding and environmental degradation.
Lesson for Timor-Leste: 
Plan for sustainable growth

• Cultural and Social Tensions:
The commercialization of local culture.
Lesson for Timor-Leste: 
Cultural preservation and community consultation

COVID-19 Impact:
Economic diversification and domestic tourism and digital innovations.
Lesson for Timor-Leste: 
Diversify tourism offerings.



Workforce Development, Community 
Engagement, and Technology

Workforce Development:
•Politeknik Pariwisata Bali 

•Programs emphasize sustainability, 
customer service excellence, and 
cultural understanding.



• Community Engagement: 
Local communities are involved in tourism 
planning and decision-making

• Technology in Tourism:
Digital marketing, online booking platforms, and 
smart tourism apps

Workforce Development, Community 
Engagement, and Technology



Inspiring Investor Confidence in 

Timor-Leste’s Tourism Sector
Why Invest in Timor-Leste?
• Untapped potential, offering pristine natural landscapes, a rich cultural heritage, 

and a welcoming environment.

• Strategic investments in infrastructure, workforce development, and sustainable 
tourism practices, Timor-Leste can follow in Bali's footsteps.

Attracting Investors:
•Government Support: Policies and incentives to encourage tourism investment.

•Sustainable Tourism: Tourism model focused on sustainability, local engagement, 
and environmental conservation.



Conclusion

•Bali’s tourism development provides a valuable 
framework

•Politeknik Pariwisata Bali serves as an excellent 
model

•Timor-Leste can harness these lessons to build a 
thriving, sustainable, and profitable tourism industry 
that benefits all stakeholders.



THANK YOUTHANK YOU


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

